
Fiber Optic Network 
Partnership Proposal 

Proposed Development 
and Operating Agreement  
08/17/2022



Fiber Roadmap – How We Got Here
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• During the height of the pandemic, the city received several inquiries/complaints about existing internet 
options. Need for higher speeds, more individuals at home on more devices, and cost challenges associated 
with current offerings.  

• During the council’s workshops regarding the use of use of American Rescue Plan Act Funds (ARPA) 
funding, council provided direction to staff to solicit public feedback on use of ARPA funds through an 
online survey. The survey identified potential projects to utilize the funding for, and asked residents to rank 
them based upon priority. 

• The installation of fiber broadband was ranked as the highest priority.  We also received several comments 
to use the funds for public safety cameras and other improvements that require investment in network 
infrastructure.  As such, council directed staff to explore opportunities to improve upon Kingsburg’s 
broadband infrastructure (eligible ARPA use). 

• Staff engaged both non-profit and private sectors for options to complete a buildout that will allow all city 
residents and businesses the opportunity to connect to a new fiber optic internet option. 

• As part of the FY2023 budget development and capital improvement project designs, council held 
discussion and ultimately approved the use of an inter-fund loan and ARPA funds (both are non-recurring 
revenues) to help pay for the construction and implementation of a fiber optic network, should an 
appropriate arrangement materialize.   
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Q1: Please rank (by preference) the projects you would like to see move forward. (1 Most Preferred - 7 Least 
Preferred)
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Installation of Fiber Optic
Broadband infrastructure
community-wide (offers a

high-speed reliable internet
option for businesses and

residents)

Community Planning Efforts
(this includes updating our
general plan, strategic plan,

and helps shape future
growth/development

decisions)

Improving downtown
infrastructure (e.g.
pedestrian friendly

improvements, installation
of electric vehicle charging

stations)

Funding for
parks/recreation

improvements (what
improvements would you
like to see, please specify

below)

Grant Programs (support for
eligible non-profits)

Funding for
tourism/placemaking

improvements (parklets,
outdoor dining, etc.)

Other, please specify below



Access to the Internet is perceived as a necessity –
Similar to a utility 

Citizens are becoming more dependent on internet access as part of daily life, to:

• Provide security and/or enable smart home systems (Internet of Everything)
• Allow them to work/study from home (video conferencing, FTP uploads) 
• Provide connection to a global world (Dr. visits) 
• Enable entertainment (via streaming, video-games, social media, etc.)

For business users, Internet connection is vital to business.  It becomes so inextricably linked 
to productivity and commerce that most cannot function for long when service is down.

• Many businesses need fiber reliability and speeds to complete their regular 
operations.  This is a major component of business decision making when choosing 
where to locate.  

• When POS systems are down, retail stops
• When Internet systems fail, employees may leave for the day (VoIP  = no business 

phone access) 
• When upload speeds are too slow, employees have to stay late or businesses are 

unable to complete transactions. 



Why Fiber?
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Fiber is a hundred-year 
technology upgrade and can 
supply the speeds needed 

today and also decades from 
now.

Broadband prices in the 
market look typical of other 

markets. Expect private 
company rates to rise as 
cable companies embrace 

becoming monopolies. 

Future Technologies - 5G has 
infrastructure challenges with 

higher subscribers in one 
area (cell towers) 

Reliability – Fiber maintains 
speeds more reliably 

regardless of weather, user 
traffic, or distance.

Speeds – Fiber is the fastest 
choice and offers symmetrical 
upload speeds. Important for 

video conferencing, file 
transfers, etc.

Scalability – fiber loses less 
energy over long distances. 

Built for expansion. 



Potential Structure of Public/Private 
Partnership – P3

City of Kingsburg
• Provides initial loan 

and grant (ARPA) to 
KBMF to finance 
construction of FON.  

• Benefits from 
revenue sharing 
throughout the life of 
the project.  

• Reviews design and 
processes permitting 
and coordinates 
construction with 
private entities. 

Kingsburg Media Foundation
• Serves as Internet Service Provider 

(ISP) – provides customer service, in-
home installation, invoicing, etc. 
Makes monthly payments on loan to 
city.  

• Leases bandwidth and monitors 
system usage to ensure speeds 
remain (min. speeds defined in 
agreement)

• Works closely with Vast Networks, 
contractors and City to coordinate 
build-out of fiber optic system and 
location of access points. 

• Connects all city facilities (buildings, 
water wells, public safety cameras, 
etc.) to fiber system. 

CVIN/Vast Networks
• Contracts with KBMF 

- Installs conduit and 
fiber in city ROW. 

• Provides and leases 
bandwidth to KBMF. 

• Owns and maintains 
fiber optic 
infrastructure.  

• Responsible for 
repairs/maint. of 
fiber.  
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Public/Private 
Partnership 
City and Internet Service Provider (ISP), build the 
network together.  The ISP operates the business, 
interacting with the customer/subscriber to 
complete the in-home installation.  

City of Kingsburg/Kingsburg Media Foundation/Vast Networks
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Benefits of a Local Provider 
• Consistent service regardless of location 

• Competitive pricing 

• Local Customer Service Reps 

• Keeping money in community

• Access for all (Subscriber subsidies for eligible households) 

• Trust (reliability/consistency)

• Provides an additional Option for residents and businesses. Doesn’t require 
“bundling” of TV/Phone for higher speed plans 

• Supports a local non-profit that partners with the City on existing projects 
(public Wi-Fi, public safety cameras, VoIP, IT solutions) 

• Vast Networks has infrastructure throughout the Valley – ability to respond 
quickly to potential repair/maintenance issues. 



City of Kingsburg
Provides initial loan and grant (via ARPA) to KBMF to finance construction. 
• $2,200,000 loan + $1M in ARPA funds (not included in loan repayment) $3,200,000 total 
• 4% interest; 8-year payback on $2.2M; (no pre-payment penalty) 
• Total payback amount to city: $2,574,374.94 (regardless of payback timeframe)
• Total interest payment to city: $374,374.94 (regardless of payback timeframe)
• Based upon the business structure of KBMF, the repayment of the loan by KBMF will only be secured 

by KBMF’s Subscriber accounts receivables. 

P3 Financing – City Loan/Grant

Kingsburg Media Foundation – Proposed Structure of Loan Payback 

• KBMF will commence making monthly principal and interest payments under the Loan on the 
date which is thirty (30) days after the date KBMF sends the first billing invoices to Subscribers 
of the System and principal and interest payments shall be made on the same day of each and 
every month thereafter during the Loan Term.

• Until the total number of Subscribers reaches four hundred (400), principal and interest 
payments under the Loan shall be equal to fifty percent (50%) of KBMF’s monthly net profit 
amount received from all Subscribers. 

• When the total number of Subscribers reaches four hundred one (401), principal and interest 
payments under the Loan shall be equal to sixty percent (60%) of the net profit for all direct 
connection and Wi-Fi Subscribers. 

• If at least fifty percent (50%) of the principal balance of the Loan has not been paid in full by 
the sixth (60th) month of the Loan Term, monthly payments of principal and interest under the 
Loan shall increase to seventy-five percent (75%) of the monthly for all direct connection and 
Wi-Fi Subscribers until all amounts due under the Loan are paid in full.

• City can audit KBMF books/records to ensure payments are being correctly applied.  
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P3 Post-Loan Financing
Once the Loan is satisfied, City and KBMF will renegotiate the Take-Rate Percentage 
due to the City.  

• On the date that is thirty (30) days after the date the Loan is paid in full by KBMF and in further 
consideration of the City’s covenants, the City’s performance of its obligations and 
responsibilities under this Agreement and the use of the City’s share to pay a portion of the 
costs and expenses of construction and installation of the System including equipment 
purchases, KBMF shall commence making monthly Take Rate payments to City in an amount 
equal to 15% - 40% of the monthly Net Profit from KBMF’s monthly charges to direct 
connection Subscribers and Wi-Fi Subscribers (collectively “Monthly Take Rate Payments”).

• At least 180 days prior to the date of final payment of the Loan, the Parties agree to negotiate 
in good faith to determine the appropriate City take rate percentage to be paid to the City. If 
the parties fail to agree on a post Loan take rate, KBMF will continue to pay a 27.5% Take Rate 
to the City until a post Loan Take Rate percentage is agreed to in writing by the City and KBMF.

• At any time during the Term of this Agreement the Parties may agree, in writing, to amend the 
Monthly Take Rate Payment based upon City bandwidth and IT service needs such as internet 
service, telephone service, public wi-fi service and public safety camera system services and 
other matters as agreed to by the Parties. 

• Additionally, the City shall have the right to pay any Subscriber charges due by the City to 
KBMF by applying all or a portion of the Monthly Take Rate Payment due to the City to the 
Subscriber charges due by the City to KBMF. (Credits for city-related services performed by 
KBMF.) 
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Example of City Payments 

i. *Final row shows less take-rate percentage as it is illustrating a payment to the city after the 
loan has been satisfied. (Actual percentage to be negotiated)  

ii. Staff estimates 4,000+ customers that could become subscribers.  Nationwide, the subscriber 
percentage for retail municipal systems after one to four years of operation averages 54 
percent.

Total Subscribers Average Billing to all Subscribers Income Total Take Rate Payment to City
150 50.00$                                                        7,500.00$      50% 3,750.00$            
400 50.00$                                                        20,000.00$   50% 10,000.00$          
700 50.00$                                                        35,000.00$   60% 21,000.00$          

1000 75.00$                                                        75,000.00$   60% 45,000.00$          
1000 75.00$                                                        75,000.00$   25% 18,750.00$          

For illustrative purposes, the city's monthly payment (P) is calculated by taking he total number of 
subscribers (S), multiplied by the average billing (B), multiplied by the total take rate (TR) percent in 
effect.  (S x B x TR = P).  The average billing is based upon the net profit of KBMF.  

KBMF’s net profit (“Net Profit”) for direct FON connections shall be equal to the total monthly 
Subscriber charges billed by KBMF less the VAST Circuit Cost and less five percent (5%) of the total 
monthly subscription charges by KBMF to cover KBMF’s operations and equipment costs. Net profit 
for Wi-Fi Connections shall be equal to the gross amount billed to the Subscriber multiplied by the 
Take Rate in effect at the time of billing.


Budget

		Item		PN		Vender		Qty		Price		Total

		Juniper MX10003 6x100GbE 32x10GbE Universal Routing Platform		5242093		CDW		1		$   89,847.99		$   89,847.99

		Juniper Networks - QSFP28 transceiver module - 100 Gigabit Ethernet		6481192		CDW		2		$   3,114.99		$   6,229.98

		Juniper Networks - SFP+ transceiver module - 10 GigE		1658250		CDW		15		$   2,245.99		$   33,689.85

		Juniper Networks Advanced 1 - license + Support - 1 license		6188157		CDW		1		$   20,361.99		$   20,361.99

		Cabinets		HW2-N30-R1AC		Streakwave		30		$   2,120.51		$   63,615.30

		Node AP		MH-N366-CCP-POE-MWB		Streakwave		60		$   1,947.00		$   116,820.00

		Node Switch		CRS112-8P-4S-IN		Streakwave		60		$   178.07		$   10,684.20

		Node Power		48POW		Streakwave		60		$   19.44		$   1,166.40

		Node UPS		SL350		JuiceGoose		60		$   407.00		$   24,420.00

		Power Tap		5771-25-2		rfwel		30		$   189.95		$   5,698.50

		Client Radio		MH-T265-CCP-POE-MWB		Streakwave		300		$   742.50		$   222,750.00

		Cable		DC-1021		Streakwave		40		$   237.98		$   9,519.20

		Fiber Patch										$   3,500.00

		Mounting		KPPA-J-ARM 24PK		Streakwave		8		$   252.41		$   2,019.28

		Tax & Shipping Costs										$   60,000.00

		Contingency Fund										$   106,067.31

		Equipment Total										$   776,390.00

		Construction (VAST)				Vast		1		$   2,423,610.00		$   2,423,610.00

		Over All Total Up Front										$   3,200,000.00

		Bandwidth Monthly Muni Project										$   15,535.00





Payment Options

		Loan Amoritization																				Take Rate

		Month		Payment to City		Bandwidth		Total Monthly		Subs		Average		Take Rate		Income Sub Total		P/L				Bandwidth (KBMF Pays to Vast)		Total Subscribers		Average Monthly Subscription		Income Total		Take Rate		Payment to City		KBMF P/L										Loan Amount Remaining

		1		$   10,000.00		$   15,535.00		$   25,535.00		250		$   75.00		5%		$   17,812.50		$   (7,722.50)				$   15,535.00		150		$   75.00		$   11,250.00		50%		$   5,625.00		$   (9,910.00)										$   2,574,374.94		*assumes 2.2M loan - 4% interest over 8 years 

		2		$   10,000.00		$   15,535.00		$   25,535.00		175		$   75.00		0%		$   13,125.00		$   (12,410.00)				$   15,535.00		175		$   75.00		$   13,125.00		50%		$   6,562.50		$   (8,972.50)										$   2,568,749.94

		3		$   10,000.00		$   15,535.00		$   25,535.00		200		$   75.00		0%		$   15,000.00		$   (10,535.00)				$   15,535.00		200		$   75.00		$   15,000.00		50%		$   7,500.00		$   (8,035.00)										$   2,562,187.44

		4		$   10,000.00		$   15,535.00		$   25,535.00		225		$   75.00		0%		$   16,875.00		$   (8,660.00)				$   15,535.00		225		$   75.00		$   16,875.00		50%		$   8,437.50		$   (7,097.50)										$   2,554,687.44												Total Subscribers		Average Billing to all Subscribers		Income Total		Take Rate		Payment to City

		5		$   10,000.00		$   15,535.00		$   25,535.00		250		$   75.00		0%		$   18,750.00		$   (6,785.00)				$   15,535.00		250		$   75.00		$   18,750.00		50%		$   9,375.00		$   (6,160.00)										$   2,546,249.94												150		$   50.00		$   7,500.00		50%		$   3,750.00

		6		$   10,000.00		$   15,535.00		$   25,535.00		275		$   75.00		0%		$   20,625.00		$   (4,910.00)				$   15,535.00		275		$   75.00		$   20,625.00		50%		$   10,312.50		$   (5,222.50)										$   2,536,874.94												400		$   50.00		$   20,000.00		50%		$   10,000.00

		7		$   10,000.00		$   15,535.00		$   25,535.00		300		$   75.00		0%		$   22,500.00		$   (3,035.00)				$   15,535.00		300		$   75.00		$   22,500.00		50%		$   11,250.00		$   (4,285.00)										$   2,526,562.44												700		$   50.00		$   35,000.00		60%		$   21,000.00

		8		$   10,000.00		$   15,535.00		$   25,535.00		325		$   75.00		0%		$   24,375.00		$   (1,160.00)				$   15,535.00		325		$   75.00		$   24,375.00		50%		$   12,187.50		$   (3,347.50)										$   2,515,312.44												1000		$   75.00		$   75,000.00		60%		$   45,000.00

		9		$   10,000.00		$   15,535.00		$   25,535.00		350		$   75.00		0%		$   26,250.00		$   715.00				$   15,535.00		350		$   75.00		$   26,250.00		50%		$   13,125.00		$   (2,410.00)										$   2,503,124.94												1000		$   75.00		$   75,000.00		25%		$   18,750.00

		10		$   10,000.00		$   15,535.00		$   25,535.00		375		$   75.00		0%		$   28,125.00		$   2,590.00				$   15,535.00		375		$   75.00		$   28,125.00		50%		$   14,062.50		$   (1,472.50)										$   2,489,999.94

		11		$   10,000.00		$   15,535.00		$   25,535.00		400		$   75.00		0%		$   30,000.00		$   4,465.00				$   15,535.00		400		$   75.00		$   30,000.00		50%		$   15,000.00		$   (535.00)								 		$   2,475,937.44

		12		$   10,000.00		$   15,535.00		$   25,535.00		425		$   75.00		0%		$   31,875.00		$   6,340.00				$   15,535.00		425		$   75.00		$   31,875.00		60%		$   19,125.00		$   (2,785.00)										$   2,460,937.44

		13		$   20,000.00		$   15,535.00		$   35,535.00		450		$   75.00		0%		$   33,750.00		$   (1,785.00)				$   15,535.00		450		$   75.00		$   33,750.00		60%		$   20,250.00		$   (2,035.00)										$   2,441,812.44

		14		$   20,000.00		$   15,535.00		$   35,535.00		475		$   75.00		0%		$   35,625.00		$   90.00				$   15,535.00		475		$   75.00		$   35,625.00		60%		$   21,375.00		$   (1,285.00)										$   2,421,562.44

		15		$   20,000.00		$   15,535.00		$   35,535.00		500		$   75.00		0%		$   37,500.00		$   1,965.00				$   15,535.00		500		$   75.00		$   37,500.00		60%		$   22,500.00		$   (535.00)										$   2,400,187.44

		16		$   20,000.00		$   15,535.00		$   35,535.00		525		$   75.00		0%		$   39,375.00		$   3,840.00				$   15,535.00		525		$   75.00		$   39,375.00		60%		$   23,625.00		$   215.00										$   2,377,687.44

		17		$   20,000.00		$   15,535.00		$   35,535.00		550		$   75.00		0%		$   41,250.00		$   5,715.00				$   15,535.00		550		$   75.00		$   41,250.00		60%		$   24,750.00		$   965.00										$   2,354,062.44

		18		$   20,000.00		$   15,535.00		$   35,535.00		575		$   75.00		0%		$   43,125.00		$   7,590.00				$   15,535.00		575		$   75.00		$   43,125.00		60%		$   25,875.00		$   1,715.00										$   2,329,312.44

		19		$   20,000.00		$   15,535.00		$   35,535.00		600		$   75.00		0%		$   45,000.00		$   9,465.00				$   15,535.00		600		$   75.00		$   45,000.00		60%		$   27,000.00		$   2,465.00										$   2,303,437.44

		20		$   20,000.00		$   15,535.00		$   35,535.00		625		$   75.00		0%		$   46,875.00		$   11,340.00				$   15,535.00		625		$   75.00		$   46,875.00		60%		$   28,125.00		$   3,215.00										$   2,276,437.44

		21		$   20,000.00		$   15,535.00		$   35,535.00		650		$   75.00		0%		$   48,750.00		$   13,215.00				$   15,535.00		650		$   75.00		$   48,750.00		60%		$   29,250.00		$   3,965.00										$   2,248,312.44

		22		$   20,000.00		$   15,535.00		$   35,535.00		675		$   75.00		0%		$   50,625.00		$   15,090.00				$   15,535.00		675		$   75.00		$   50,625.00		60%		$   30,375.00		$   4,715.00										$   2,219,062.44

		23		$   20,000.00		$   15,535.00		$   35,535.00		700		$   75.00		0%		$   52,500.00		$   16,965.00				$   15,535.00		675		$   75.00		$   50,625.00		60%		$   30,375.00		$   4,715.00										$   2,188,687.44

		24		$   20,000.00		$   15,535.00		$   35,535.00		700		$   75.00		0%		$   52,500.00		$   16,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,158,312.44

		25		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,126,812.44

		26		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,095,312.44

		27		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,063,812.44

		28		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,032,312.44

		29		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   2,000,812.44

		30		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,969,312.44

		31		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,937,812.44

		32		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,906,312.44

		33		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,874,812.44

		34		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,843,312.44

		35		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,811,812.44

		36		$   30,000.00		$   15,535.00		$   45,535.00		700		$   75.00		0%		$   52,500.00		$   6,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,780,312.44

		37		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,748,812.44

		38		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,717,312.44

		39		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,685,812.44

		40		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,654,312.44

		41		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,622,812.44

		42		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,591,312.44

		43		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,559,812.44

		44		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,528,312.44

		45		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,496,812.44

		46		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,465,312.44

		47		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,433,812.44

		48		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,402,312.44

		49		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,370,812.44

		50		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,339,312.44

		51		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,307,812.44

		52		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,276,312.44

		53		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,244,812.44

		54		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,213,312.44

		55		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,181,812.44

		56		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,150,312.44

		57		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,118,812.44

		58		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,087,312.44

		59		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,055,812.44

		60		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   1,024,312.44

		61		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   992,812.44

		62		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   961,312.44

		63		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   929,812.44

		64		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   898,312.44

		65		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   866,812.44

		66		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   835,312.44

		67		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   803,812.44

		68		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   772,312.44

		69		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   740,812.44

		70		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   709,312.44

		71		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   677,812.44

		72		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   646,312.44

		73		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   614,812.44

		74		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   583,312.44

		75		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   551,812.44

		76		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   520,312.44

		77		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   488,812.44

		78		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   457,312.44

		79		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   425,812.44

		80		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   394,312.44

		81		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   362,812.44

		82		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   331,312.44

		83		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   299,812.44

		84		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   268,312.44

		85		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   236,812.44

		86		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   205,312.44

		87		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   173,812.44

		88		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   142,312.44

		89		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   110,812.44

		90		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   79,312.44

		91		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   47,812.44

		92		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		60%		$   31,500.00		$   5,465.00										$   16,312.44

		93		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		1000		$   100.00		$   100,000.00		30%		$   30,000.00		$   54,465.00										$   (15,187.56)

		94		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00										$   (45,187.56)

		95		$   32,000.00		$   15,535.00		$   47,535.00		700		$   75.00		0%		$   52,500.00		$   4,965.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00										$   (60,937.56)

		96		$   18,518.72		$   15,535.00		$   34,053.72		700		$   75.00		0%		$   52,500.00		$   18,446.28				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00										$   (76,687.56)

		97		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		98		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		99		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		100		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		101		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		102		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		103		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		104		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		105		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		106		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		107		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		108		$   7,875.00		$   15,535.00		$   23,410.00		700		$   75.00		15%		$   44,625.00		$   21,215.00				$   15,535.00		700		$   75.00		$   52,500.00		30%		$   15,750.00		$   21,215.00

		Total		$   2,626,518.72		$   1,491,360.00		$   4,117,878.72								$   4,572,187.50		$   454,308.78				$   1,677,780.00						$   5,241,250.00		30%		$   2,808,562.50		$   754,907.50

																																$   234,187.56

				$   94,500.00







For purposes of due diligence, the parties have also engaged in conversations regarding the potential of building 
the infrastructure without city financing (loan).  In this scenario, Vast Networks would finance the construction and 
KBMF would be responsible for repayment of the financing.  From the city’s perspective, this option has both 
benefits and drawbacks.  

Benefits

• The significant benefit is the elimination of the $2.2M loan from the build-out.  The city 
reduces their overall risk of non-repayment, which could occur in case of default or poor 
subscriber activity.  

• Keeps the funds available for city-use.  It should be noted, however, that these funds have 
been earmarked for future use.  The inter-fund loan proposed here is suggested only 
because it is a loan, which will be repaid with interest.  

• Still provides an additional community option and provides all the benefits of next 
generation technology for Kingsburg. 

Drawbacks

• Loss of participating in revenue sharing.  Without the city’s loan, the revenue sharing 
structure would be removed.  This would include the repayment of the 4% interest 
($374,374.94), as well as future revenue sharing post-loan.  

• Higher costs for services utilized by the city.  The structure of the take-rate and partnership 
model offered “credit swaps.” In addition, additional infrastructure buildouts (public safety 
cameras, additional facility needs, etc.) will increase the bandwidth requirements for city 
operations, which are offset by the future take-rate revenue and ongoing relationship with 
KBMF. 

• Timeline of construction.  Vast Networks Board of Directors would need to approve the 
financing, which would delay the proposed construction schedule. 

Non-P3 
Financing
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Process for Construction
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Installation of 17 miles of conduit 
and fiber through major 
thoroughfares and strategic 
locations in Kingsburg.  Installed 
in city right-of-way via directional 
boring, open trenching or micro-
trenching.  

Strategically placed access points 
allow internet access to all homes 
and businesses via Wi-Fi. Direct 
fiber connections available 
depending upon location. 

The 17-mile buildout will connect 
municipal buildings/facilities, park 
locations, and provide strategic 
access for current and future 
expansion of the system.

Vast Networks will own and 
maintain the fiber, as well as 
provide the dedicated bandwidth.  
Vast Networks will maintain the 
fiber optic cable including but not 
limited to servicing, repair and 
upgrading fiber as needed in 
partnership with KBMF.  

The bandwidth will be leased to 
Kingsburg Media Foundation, who 
will be the local internet service 
provider (ISP). Residents and 
businesses would request to be 
connected, working directly with 
Kingsburg Media Foundation. 

Timing – depending upon final 
design and construction 
schedules, work should be 
completed in early 2023, with 
subscriber connections made 
shortly thereafter. 



Proposed Layout



14

Benefit/Need to Residents/Businesses
• Additional Option for Service 

• Competitive pricing 

• Provides reliability and speed that may not 
exist with existing private offerings

• Customer Service (local company) 

• WFH Needs – download and upload speeds 

• Multiple devices; need for more bandwidth 

• Access to Telemedicine 

• Improved Public Safety (Public Safety 
Cameras, Body Worn Cameras, Dash Cams) 

Benefits/Need to City
• Necessary backbone for facilities/public safety 

• Higher bandwidth for less cost for city facilities; organizational 
needs are growing.  

• Customer Service (local company) 

• Recruit new businesses/companies to the area (remain competitive 
in the market) 

• Keeping money in community

• Supports/Partners with a local non-profit that works with the City 
on existing projects (public Wi-Fi, public safety cameras, VoIP, IT 
solutions) 

• Potential for future partnerships with schools (lower costs to 
taxpayers) 



Thank you
Questions/Input from Council and Public
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