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FINANCE COMMITTEE Alexander J. Henderson
REGULAR MEETING AGENDA City Manager
April 28, 2020
6:00 p.m.

VIA TELECONFERENCE PURSUANT TO EXECUTIVE ORDER N-29-20
ISSUED BY GOVERNOR GAVIN NEWSOM. THE COUNCIL CHAMBER WILL
BE CLOSED TO THE PUBLIC. PUBLIC WILL HAVE THE OPTION TO CALL 1

(559) 207-3003 PASSCODE 5821 TO PROVIDE COMMENTS ON AGENDA

ITEMS. WRITTEN COMMENTS WILL CONTINUE TO BE SUBMITTED BY
MAIL OR EMAIL TO APALSGAARD@CITYOFKINGSBURG-CA.GOV. THE
CUT OFF FOR WRITTEN COMMENTS IS 4/28/2020 at 4:30pm. THEY WILL

NOT BE READ OUT LOUD.
1. Call to order — Chairman Sherman Dix
2. Public Comments - Any person may directly address the Committee at this time on any item not

on the agenda, or on any item that is within the subject matter jurisdiction of the Committee. A
maximum of five minutes is allowed for each speaker.

3. Approval of Minutes —Approve minutes from the March 24, 2020 Finance Committee Meeting
as prepared by City Clerk Abigail Palsgaard.

4. FY2019/2020 Budget Projections and COVID-19 Impacts

Possible Action(s):
a. Presentation by Member Henderson
b. Committee Discussion
C. Action as deemed appropriate

5. Tax Collection Deferment Discussion
Possible Action(s):
a. Presentation by Member Henderson
b. Committee Discussion
C. Action as deemed appropriate

6. Other Business

7. Adjourn - to the next regular meeting of the City of Kingsburg Finance Committee.



Kingsburg Finance Committee
Regular Meeting Minutes
March 24, 2020

Call to order: Chairman Sherman Dix called the meeting to order at 6:00pm.
Members present: Alma Colado, Alexander Henderson, Michelle Roman and Chairman Sherman Dix.
Member absent: None.

Staff present: City Clerk Abigail Palsgaard.
Public Comments: None.

Approval of Minutes: Member Roman motioned, seconded by Member Colado to approve minutes from
the January 28, 2020 Finance Committee Meeting as prepared by City Clerk Abigail Palsgaard. The
motion passed with a unanimous voice vote.

2019/2020 Capital Improvement Plan Update

Member Henderson explained the budget process and that the Capital Improvement Plan is reviewed by
the Finance Committee, City Council and allows for public comment in both meetings. This is the review
of the current fiscal year. The Committee reviewed the potential upgrades to the Council Chambers for
streaming capabilities. There are retention and storage issues that need to be examined. Kingsburg Media
Foundation is working on installing cameras at City Hall and the Police Department. The Public Safety
Committee wanted to use some of their funds to expand the camera system. The price was discussed and
Member Roman asked if it is going out to bid to ensure the City is getting the best price. Member
Henderson said with the purchasing policy the City will get multiple quotes. Member Henderson
discussed the facade and alley grant program; 3 applications have been approved as a part of this fiscal
year. The Committee discussed LAFCO and expanding the City’s sphere of influence. City Engineer
Dave Peters has been working on a parking study from a grant and will report to Council in June. There
are road projects that have occurred and will start this construction season. There has been a handful of
Measure E purchases including roughly 9 police squad cars, in various stages of preparation to be used.
The Crandell Swim Complex project has been completed other than some small punch lists items.
Completed Phase 1 of Athwal Park, purchased trucks for public works, one through water, the other
through parks. CDBG grant will replace the flooring at the Senior Center, should occur this spring. TCP
treatment plant projects are moving forward. All wells must be chlorinated since we run a loop. The
funds came from our settlement.

Chairman Dix said it is hard to think to add to it, with what is going on. What on this list is money that
has already been budgeted or is money we must spend? He asked if we have heard from the League of
Cities regarding grants for either public or private entities. Member Henderson said it is possible to utilize
FEMA dollars, but we are not sure right now. Staff is working on getting resource information for
residents and businesses. As of right now the city hasn’t had a lot of hard costs losses, but if the economy
slows revenues can slow. All construction is seen as essential; City Engineer Peters hasn’t seen a slow
down on projects. The Committee discussed the reduction in sales taxes due to gas prices and the lack of
activities. Member Henderson said should be getting new sales tax projections by the end of this week.
Member Roman said she thinks planning for the next couple months is essential.

Other Business
Chairman Dix would like to see the forecasting of revenue during COVID 19 and he thanked staff for
being able to adapt.

Adjourn: The meeting was adjourned to the next regular meeting at 6:23pm.



Meeting Date: 4/28/2020
Agenda Item: 4

FINANCE COMMITTEE MEETING STAFF REPORT

REPORT TO: Chairman Dix and Committee Members
REPORT FROM: Alexander ]. Henderson, City Manager; ICMA-CM REVIEWED BY: AP
AGENDA ITEM: 2019/2020 Budget Projections and COVID-19 Discussion

ACTION REQUESTED: __ Ordinance __Resolution __Motion _¥ __ Receive/File

EXECUTIVE SUMMARY

The Committee will discuss the projected year end revenues and expenditures for the city’s major funds, including:
General Fund (includes recreation sub-funds)

Enterprise Funds (Water, Solid Waste, Ambulance)

Special Revenues (Measure E, Local Transportation Funds)

Development Impact Fees

In addition, staff will provide a presentation regarding the projected impacts of the COVID-19 pandemic as it
relates to revenue anticipation and core service operations.

RECOMMENDED ACTION BY FINANCE COMMITTEE
1. Informational only. Committee members may give direction.

POLICY ALTERNATIVE(S)
1. N/A

STRATEGIC INITIATIVE
1. Ensure Financial Stability

FINANCIAL INFORMATION
FISCAL IMPACT:
1. Is There A Fiscal Impact? Yes
2. Isit Currently Budgeted? N/A
3. If Budgeted, Which Line? Varies

PRIOR ACTION/REVIEW

None.

BACKGROUND INFORMATION
See Executive Summary.

ATTACHED INFORMATION
1. COVID-19 Impact Scenario PowerPoint
2. 2019/2020 Year End Revenue and Expenditure Worksheets
3. GFOA Presentation - Short-term Strategies - Cash Flow
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KNOWNS AND UNKNOWNS

Known

By consensus, now in a recession
starting in March (must be 2
consecutive quarters of GDP
contraction to be officially declared)

Wall Street bearish response

City examining and rebalancing
FY2020 budget

2020’s adjustments to directly feed
2021 budget

Unknown

Severity of decline
Shape/length of recovery

Estimates range from 10% to 35% Q2

GDP contraction and 10-25%+
unemployment

Length of the stay-at-home order
Structural vs. cyclical

Stimulus impact & Business failures

28



COVID-19: CALIFORNIA TIMELINE AS IT RELATES TO
BUDGETARY IMPACTS

® Day 1: January 25, 2020 — first case of COVID-19 in California

®* Day 40: March 4 - Among several local emergencies, California Declares first
emergency and condemns price gouging.

®* Day 49: March 13: Schools close across State. President Trump declares a National
Emergency.

®* Day 52: March 16 — Newsom asks restaurants to do take-out only.
®* Day 55: March 19 — Statewide shelter-in-place order issued.

®* Day 63: March 27 — CARES Act relief bill signed.

®* Day 66: March 30 — Newsom order provides 20-day extension in state and local
taxes, including sales tax

®* Day 69: April 2 - State is also allowing small businesses to defer payment of sales
and use taxes of up to $50,000, for up to 12 months per Newsom EO.
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“L” recovery

Recovery is stalled by deeper
economic woes

Long-term transformation
strategies needed asap

“W” recovery

A short-term recovery, but a return
of infection in fall

Longer-term strategies to endure
and transform

Big “V” recovery

Downturn is deeper, but
bounceback is rapid
Short-term bridge strategies apply

“v” shaped recovery

Rebound is swift, but not easy
Short-term, quick fixes could bridge
the gap to recovery




THE CITY'S REVENUES /SERVICES THAT STAND TO BE
IMPACTED THE IMMEDIATELY INCLUDE:

Sales Tax (including Measure E Public Safety)

Transient Occupancy Tax (Hotel Bed Tax)

Building Permit/Fees (predicated on overall development activity)

Special Revenues; Local Road Funding (predicated on fuel sales/tax)

Recreation Fees (After School Recreation, Pool, Park Reservations, etc.)

Property taxes could see an impact with failure to pay.
- 2020 2 Teeter was ~-2.5% less than 2019.



GENERAL FUND — FUND BALANCE HISTORY

GENERAL FUND ENDING FUND BALANCE

$4,000,000

$3'6; 8'0,;,;
ooo 4 4 33

$3,000,000 $2,655,116  $2793 463

$2,500,000

$2,000,000

Dollars

$1,527,192
$1,500,000

$1,000,000
$500,000

&=

2014 2015 2016

2017 2018 2019 2019 After

Transfer

Amount
Fiscal Years

NOTE 1: Council transferred unallocated fund surplus over 20% to three designated funds. This includes CalPERS UAL, Economic Stabilization and Equipment
Reserve funds.

NOTE 2: 2019 is the audited financials number. The amount over 20% reserve has, per policy, been swept into designated accounts as listed above.
NOTE 3: Current policy is to have 20% in emergency reserves. 20% is the “After Transfer Amount”




GENERAL FUND — FY2020 REVENUES & EXPENDITURE
PROJECTIONS

BUDGET VS. PROJECTIONS

$6,150,000

$6,100,000

$6,091,527
$6,050,000

$6,000,000

$5,977,315

$5,950,000 $5,964,313

$5,900,000

$5,878,504

$5,850,000

$5,800,000 q
$5,750,000 :
Revenues Expenses

“FY 19/20 Budget = Projected Year End

NOTE 1: Revenue increase largely attributed to high development activity.
NOTE 2: Expenditures mostly in line with budget, with some savings due to program reductions related to COVID-19.
NOTE 3: Projected surplus of $213,000 (likely closer to $25,000 with transfer adjustments).



COVID-19 BUDGET IMPACT: MILD

® Assumptions:
- Stay-at-home order lifted by the end of May/early June.
- Non-essential businesses allowed to open
- Travel is less restrictive. Allows for less of an impact on hotel stays (TOT) (mostly FY21)

- Recovery is more “V” or “v” shaped.

® GOAL: Weather the current storm; examine impacts and cover revenue losses through expenditure reduction &
higher than anticipated revenues from earlier in the FY.

» Expenditure Reduction FY20

* No travel or conferences through end of FY20
« Freeze on non-essential hiring
- Freeze on equipment purchases not already ordered (capital items)

«  Revenue-neutral programs shut-down and those employees laid off
(After School Rec, Summer Rec, Lifeguards, etc.)



N s

COVID-19 BUDGET IMPACT: MILD 7

CITY OF KINGSBURG ® Sales Tax expected to be -9% less than
=FY 19/20 Budget 8 Projected Year End budgeted (April returns are roughly 5%
lower, to be lower in May/June)

$1,755,000

$1,588,135

- Fuel tax impact will be integral to Kingsburg’s
impact (comprises 23.5% of total sales tax;
current forecast is a 14.5% reduction from

FY19)
® TOT - initial numbers show reductions of
S o
s S 50-60% in room rentals in March. FY20
N 0 o °
E = . o o has nearly 3 quarters of full collection
B O | = = Y
— d < ~ o . . ° .
38 g % . é 3 (originally trending higher).
S 3 g S - Anticipated 20% occupancy until SIP lifted
o i S P pancy
@ N
w L . L]
I I .J - I ® Building/Plan Check Fees — linked to both
SALES TAX  IN-LIEU SALES TRANSIENT BUILDING  PLAN CHECK TOTAL residential home and commercial
TAX OCCUPANCY  PERMITS FEE

TAX development. They are offset by staff and
consultant expenditures through plan review,
inspections, etc.




COVID-19 BUDGET IMPACT: MODERATE

® Assumptions:
- Stay-at-home order extended through August/September 2020

- Recovery is more “V” or “W” shaped.

® GOAL: Reduce overall expenditures to avoid utilizing large amounts of fund balance or inter-fund transfers.
Maintain core services and minimize business losses.

» Impacts

- Sales Tax Reductions extended for 6 months of total impact (March-Sept); likely see 15%
reduction from previous year (~$150,000)

- Likelihood of more businesses closing and /or deferring tax payments

- TOT suffers 80-90% reduction for full six months(March-Aug); Likely continued 50%

reduction in Q4 from economy lag. City suffers 50% loss in TOT revenue from previous
year (loss of ~$185,000)

*  Property tax payments could see reduction, adding to overall losses and cash flow impacts.

« Revenue-neutral programs shut-down and employees laid off. GF subsidy lower; loss of
public programs (After School Rec, Summer programs)



COVID-19 BUDGET IMPACT: MODERATE

Total Revenue loss $250,000 - $400,000 (8% of GF budget)

Reduction Options
® Defer any capital impacts for remainder of 2020; reexamine in late 2020.

* Discuss delay in MOU increases set to take effect 7/1 /2020 (one-time

payments)

® Discontinue discretionary programs, travel and conference budgets through
2020; reexamine in late 2020 for second half of FY.

® Freeze hiring for first half of FY21.



COVID-19 BUDGET IMPACT:

® Assumptions:

Stay-at-home order extends through the rest of 2020 (in current or similar form)

Unemployment lingers/exceeds 25%

Ripple effect of prolonged jobs loss, business closures & less commercial activity (housing slows/stops)

Recovery is more “L” or “W” shaped.

Impacts

Sales Tax Reductions impact half fiscal year; likely see 40% reduction from previous year
(~$400,000)

Businesses closing and/or deferring tax payments; 40% of existing sales tax receipts are
eligible for deferral (creates cash flow problem)

TOT suffers 80-90% reduction for Q3 & Q4 (July-Aug); City suffers 75% loss in TOT revenue
from previous year (loss of ~$250,000)

2020-2021 Property tax payments could see reduction, adding to loss of revenue

Building /Permit Fees expected to decline -20%; (~$80,000)

Revenue-neutral programs shut-down and employees laid off. GF subsidy lower; loss of public
programs (After School Rec full year)



COVID-19 BUDGET IMPACT:

Reduction Options
®* Defer any capital impacts for remainder of FY21.

® Discuss MOU delays in approved increases with bargaining groups set to begin
1/1/21 (KPSEA only)

® Discontinue discretionary programs, tfravel and conference budgets.

® Consider transfers of waterfall and special tax funds to help cover immediate

losses.



NON-GF POTENTIAL IMPACTS

®* Water Enterprise Fund

Revenues and expenditures are in line with budgeted projections for FY20
Examined April payments for both 2019 & 2020 (April 2020 down 5%)
Have less delinquencies in 2020 compared to same month last year.

Currently have suspended any water shut-offs (total accounts that would

qualify = 10% increase over 2019)
Limited information (one month only) on potential long-term impacts.

Healthy Fund balance (~$8mm; TCP treatment capital improvements paid in
both FY20 & FY21.)



NON-GF POTENTIAL IMPACTS

®* Ambulance Enterprise Fund

Revenues trending higher than budgeted projections for FY20

Are anticipating an increase (~25%) of Medi-Cal & Medicare participants
due to impacts from COVID-19 (e.g. loss of job and private insurance); this will

result in reduced fee recovery up front — possibly larger IGT fund recovery.

Q1 calls for service were up 22%; payor mix is biggest variable.

Received ~$12,000 from CARES Act for Medicare services provided.



COVID-19 FY21 BUDGET OPTIONS: REDUCTIONS

* Staff has identified ~$530,000k in Economic Development Programs
program and subsidy reduction (no Include:
employee cuts) ® Facade/Alley Program - $50,000
- Delay all capital purchases unless
W
infrastructure critical (HVAC) Micro-Grant Program '$30'OOO
- Suspend economic development ® Residual Property Tax - $125,000

~$220k
programs ( ) ® Sales Tax Rebates - $15,000

- Suspend conferences/travel unless

involving “diminished skills™



COVID-19 FY21 BUDGET OPTIONS

® Draw down of waterfall funds

- Cash Flow (in the case of increased sales tax deferrals; higher likelihood in moderate or

severe scendarios); In this scenario, funds would be replenished.

- Cover loss of revenue higher than anticipated after budget adoption

® Economic Stabilization fund created for this purpose.

- EDS Fund balance of $620,000 (10% of GG expenditures)



\K GENERAL FUND — RESERVE POLICY
\

Woaterfall Fund Balances
Minimum Fund Balance Policy (20%)

$3,098,705
- Amount needed for short-term operating. e
. $3,000,000
Waterfall Policy: 0 I
$2,500,000 /
- All surpluses be deposited into a reserve to
$2,000,000
maintain fund at 20% of operating
expenditures S —
p $620,356 $433,356
$1,000,000 / / L L
- Operational surplus over 20% deposited
o $500,000 L
into three funds:
$-
- 70% to CalPERS UAL CalPERS UAL Economic Equipment Total Available
. . ; Fund (70%) Stabilization Reserve (15%)
- 15% to Economic Stabilization Fund (15%)
- 15% to Equipment Reserve (For capital NOTE 1: City made $850,000 in CalPERS ADP payments in Oct. 2019. Amount

shown here shows the current balance of all three funds (after surplus amounts swept)
NOTE 2: Equipment Reserve is lower as we utilized ~$187,000 in the adopted
FY2020 budget for capital equipment purchases. This transfer could be “returned”
depending upon the final FY20 budget.

equipment)




COVID-19 FY21 BUDGET OPTIONS

* Adopt General Fund budget that assumes ~10% reduction in overall revenue (~$600,000);
These are initial projections that could change over next few weeks.

- Re-evaluate quarterly to determine if spending can/should be modified.

- Option to adopt budget with $500,000 in programming expenditure cuts; net positive of $1.1mm from FY2020

® Enterprise Funds: Budget neutral with no increases outside of agreed MOUs.

- Capital projects, unless already underway, deferred for first half of FY2021

- Freeze on hiring.

®* Measure E

- Option to utilize Measure E funding to stop-gap other public safety impacts in GF and Amb. Fund. ( impact

model)

- Monitor returns over next 3 months for impacts.



ACCOUNT NUMBER

001-0000-401-0100
001-0000-401-0101
001-0000-401-0201
001-0000-401-0202
001-0000-401-0301
001-0000-401-0302
001-0000-401-0400
001-0000-401-0500
001-0000-401-0600
001-0000-402-0101
001-0000-402-0102
001-0000-402-0103
001-0000-403-0101
001-0000-403-0102
001-0000-403-0200
001-0000-403-0300
001-0000-411-0101
001-0000-411-0102

001-0000-411-0103
001-0000-411-0200
001-0000-421-0102
001-0000-421-0103
001-0000-421-0105
001-0000-421-0110
001-0000-421-0111
001-0000-421-0201
001-0000-421-0202
001-0000-422-0101
001-0000-431-0101
001-0000-431-0102
001-0000-431-0103
001-0000-431-0104
001-0000-431-0105
001-0000-431-0106
001-0000-431-0107
001-0000-431-0108
001-0000-431-0109
001-0000-431-0110
001-0000-431-0112
001-0000-431-0114
001-0000-431-0115
001-0000-431-0116
001-0000-431-0118
001-0000-431-0119
001-0000-431-0120
001-0000-431-0130
001-0000-431-0131
001-0000-431-0132
001-0000-431-0133
001-0000-431-0134
001-0000-431-0135
001-0000-431-0136
001-0000-431-0137
001-0000-431-0138
001-0000-432-0101
001-0000-432-0102
001-0000-432-0104
001-0000-432-0105
001-0000-432-0106
001-0000-433-0101
001-0000-433-0102
001-0000-433-0103
001-0000-433-0302
001-0000-434-0100
001-0000-451-0101
001-0000-451-0102

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 As of PROJECTED
ACCOUNT DESCRIPTION ACTUTALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
PROPERTY TAX TEETER $ 946,196 $ 1,276,421 $ 1,168,539 $ 1,160,638 $ 585,004 $ 1,080,004
LOW/MOD DISTRIBUTION $ - 8 -3 -3 - $ -
UNSECURED/CURRENT $ 59,140 $ 65602 $ 63,601 $ 62000 $ 55020 $ 62,000
UNSECURED/PRIOR $ 2,003 $ 2,492 $ 4,862 $ -3 -8 -
SUPPLEMENTAL/CURRENT $ 23425 $ 27,756 $ 45048 $ 17,500 $ 5647 $ 17,500
SUPPLEMENTAL/PRIOR $ 534 § 1,520 $ 1,939 § 1,000 $ 5021 $ 5,021
REAL PROPTY TRANSFER TAX $ 28,825 $ 35867 $ 30,699 $ 30000 $ 15805 $ 30,000
HOMEOWNERS $ 12,712 § 13,077 $ 12439 $ 13,500 $ 5914 $ 11,500
RESIDUAL PROPERTY TAX $ -8 - $ 145440 $ 155000 $ 72,584 $ 145,169
SALES TAX $ 443519 $ 371285 $ 678451 $ 415192 $ 292,390 $ 360,000
IN-LIEU SALES TAX $ 587,336 $ 586,937 $ 612209 $ 649403 $ 387,860 $ 600,000
LOCAL PUBLIC SAFETY $ 20,985 $ 24,476 $ 25563 $ 20,000 $ 18,215 $ 20,000
MVLF $ 1,051,648 $ 1,081,176 $ 1,105422 $ 1,105000 $ 587,396 $ 1,112,396
MVLF IN-LIEU $ - $ - $ - $ - $ - $ -
FRANCHISE TAX $ 375520 $ 483,749 $ 433,177 $ 396,000 $ 260,609 $ 390,913
TRANSIENT OCCUPANCY TAX $ 330,136 $ 361,459 $ 349964 $ 333540 $ 182676 $ 200,000
BUSINESS LICENSES-1STTIMEAPP  $ 185877 $ 178,793 $ 184,519 $ 175000 $ 162,670 $ 164,000
BUSINESS LICENSES $ -8 -3 104 $ -3 -3 -
SB1186 FEE $ (317) $ (303) $ 3582 §$ 4500 $ (233) $ 4,500
DOG LICENSES $ 5848 $ 1,783 $ 2,379 $ 3,400 $ 305 $ 305
OTS GRANT $ -3 -8 -8 -3 - 8 -
DOMESTIC VIOLENCE GRANT $ -3 29 $ -3 -8 -3 -
STATE EMERG TELEPHONE GRT $ -8 -3 -8 -3 -8 -
DOJ GRANTS $ 2,576 $ 3,005 $ 955 $ -8 2,004 $ 4,008
CAL GRIP GRANT $ -3 -8 -8 -3 - 8 -
OES GRANTS $ - $ - $ - $ - $ - $ -
HOMELAND SECURITY-POLICE $ 4,295 $ -3 -8 -3 4200 $ 4,200
PEG MONEY $ 15,086 $ 15734 $ 16,0056 $ 15000 $ 4,104 $ 15,000
OFF-SITE PLAN CHECK FEE $ -8 -8 -8 - 8 -
REZONE $ - $ - $ - $ - $ -
GENERAL PLAN AMENDMENT $ - 8 -8 -8 - 8 -
VARIANCE $ (450) $ -3 -8 -3 -
HOME OCCUPATION $ 1,050 $ 1474 $ 1,250 $ 750 $ 1,100 $ 1,100
CONDITIONAL USE PERMIT $ 2,000 $ -3 -8 - 8 -
SITE PLAN REVIEW $ 13,381 §$ 5130 $ 5809 $ - % 15050 $ 15,050
PARCEL MAPS $ - $ - $ - $ - $ -
TRACT MAPS $ 11,500 $ 3825 $ 3650 $ -8 800 $ 800
ENCROACHMENTS $ 21323 $ 17,759 $ 43239 $ 20,000 $ 37,443 $ 37,443
SUBDIVISION MONUMENTS $ -8 - 8 -
ANNEXATION DEPOSITS $ 14,634 $ 4350 $ 7,603 $ -8 1,750 $ 1,750
MISC PLANNING FEES $ -3 25 $ 5550 $ -3 -
PLANNED UNIT DEVELOPMENT $ - 8 -3 -3 - 8 -
CONSTRUCT & DEBRIS DEMO $ 27,510 $ 26,050 $ 11,540 $ 4000 $ 15475 $ 15475
ZONE $ 3,000 $ 1,000 $ - $ - $ -
OTHER $ 3,200 $ 1,000 $ 152 $ -3 -
BUILDING PERMITS $ 445237 $ 192410 $ 118,082 $ 115000 $ 321,719 $ 340,000
PLUMB ELEC/AIR COND $ 14,855 $ 16,133 $ 19474 $ 12000 $ 16,143 $ 16,500
STRONG MOTION TAX-RESIDENT $ 1,444 $ 1522 $ 1236 $ 700 $ 2,996 $ 2,996
STRONG MOTION TAX-COMM $ 7,708 $ 1,498 $ 842 $ 750 $ 2,232 $ 2,232
ENERGY SURCHARGE $ 15,631 §$ 7,374 $ 6,166 $ 4,000 $ 34777 $ 36,000
PLAN CHECK FEE $ 100,684 $ 81,243 $ 173411 $ 75000 $ 243,752 $ 255,000
GRADING & INSPECTION-COMM $ 47,180 $ -3 -8 -5 4650 $ 4,650
BSC FEES $ 1,947 $ 1,269 $ 1,530 $ -8 1,438 § 1,438
FIRESPRINKLER $ 13,579 § 1,653 $ 5584 $ -8 3420 $ 3,420
POLICE FINES $ 11,259 $ 14416 $ 19641 $ 12,000 $ 7,998 $ 8,000
POLICE SERVICES $ 30,089 $ 32925 $ 28763 $ 24000 $ 13,755 $ 13,755
PARKING FINES $ 1,418 $ 1,048 $ 783 $ 250 $ 215§ 250
POST REIMBURSEMENT $ 5150 $ 7785 $ 11,245 $ 10000 $ 20,318 $ 20,318
POLICE GRANTS $ - $ - $ 6,008 $ - $ - $ -
PARK RESERVATION FEES $ 7815 $ 7,050 $ 5590 $ 7,000 $ 2,630 $ 2,630
SUMMER PROGRAM FEES $ -8 - % 31698 $ 29,750 $ 2,266 $ 2,266
AFTER SCHOOL PROGRAM FEES $ 78,762 $ 111,040 $ 95506 $ 105300 $ 82213 $ 82,213
SPEC EVENTS INS CITY FEE $ 150 $ 25 $ 50 $ - 3 25 $ 25
GARAGE $ 10,998 $ 7,343 $ 17,421 $ 8000 $ 11,796 $ 11,79
INTEREST $ 3,249 $ 3404 $ 13644 $ -3 -8 -
INTEREST INCOME GUN $ 4603 $ 3,240 $ 1,821 § -8 379 $ 379

CITY OF KINGSBURG
GENERAL FUND
BUDGET PREPARATION WORKSHEET - REVENUES




ACCOUNT NUMBER

BUDGET PREPARATION WORKSHEET - REVENUES

001-0000-452-0101
001-0000-452-0101
001-0000-452-0102
001-0000-453-0100
001-0000-462-0100
001-0000-462-0169
001-0000-463-0101
001-0000-463-0119
001-0000-464-0100
001-0000-471-0101
001-0000-471-0102
001-0000-471-0103
001-0000-471-0104
001-0000-471-0105
001-0000-471-0106
001-0000-471-0108
001-0000-471-0109
001-0000-493-0101
001-0000-471-0111

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 As of PROJECTED
ACCOUNT DESCRIPTION ACTUTALS ACTUALS ACTUALS BUDGET 4/8/2020  YEAR END
UNDERGROUND ELECTRIC RES $ - 8 -3 -8 - $ -
SALE OF PROPERTY $ -8 -8 - 8 -3 14 1
SALE OF MAPS & PUBS $ -8 -8 -8 - $ -
RENTS $ 5925 §$ 14,519 $ 8,924 $ 9,210 $ 7,158 $ 9,210
MISCELLANEOUS $ 61,468 $ 15446 $ 228660 $ 96,000 $ 28716 $ 96,000
MISCELLANEOUS-RESTITUTION $ -8 9,199 $ 2172 $ - % 10,349 $ 10,349
ST ROUTE 201 MAINT $ 5430 $ 2,715 6,788 $ 5430 $ 4,073 $ 5,430
ACT TASK FORCE REIMB $ 34,944 $ 104,528 $ -8 -8 -8 -
TROLLEY RENTAL $ -3 -8 -8 -3 36 $ 36
FROM COPS GRANT $ 100,000 $ 275000 $ 100,000 $ 100,000 $ 75000 $ 100,000
FROM RDA $ - 8 - 8 - $ -8 - 8 -
FROM LTF ART 8 $ 20,500 $ 20,500 $ 20,500 $ 20500 $ 15,375 $ 20,500
FROM MEASURE C $ 20,500 $ 20,500 $ 20,500 $ 20500 $ 15375 $ 20,500
FROM AMBULANCE $ 68,000 $ -8 - s -8 - % -
FROM GAS TAX $ 17,500 $ 17,500 $ 17,500 $ 20,500 $ 15375 $ 20,500
FROM WATER $ 320,000 $ 300,000 $ 300,000 $ 320,000 $ 240,000 $ 320,000
FROM SOLID WASTE $ 280,000 $ 240,000 $ 240,000 $ 200,000 $ 150,000 $ 200,000
CAPITAL LEASE $ - 8 -3 -8 - 8 -8 -
FROM GEN FUND BALANCE - - - 187,000 140,250 $ 187,000
5,928,516 6,102,756 6,467,228 5,964,313 $ 4,193,237 6,091,527
Revenues $ 5,928516 $ 6,102,756 $ 6,467,228 $ 5,964,313 $ 4,193,237 $ 6,091,527
Expenses $ 5,210,021 $ 5,317,119 $ 5,502,184 $ 5,977,315 $ 4,432,817 $ 5,878,504
$ 718496 $ 785638 $ 965044 $ (13,002) $ (239,580) $ 213,023

CITY OF KINGSBURG
GENERAL FUND




ACCOUNT NUMBER

City Council

001-1000-519-5101
001-1000-519-5121
001-1000-519-5131

001-1000-519-5214
001-1000-519-5216
001-1000-519-5261
001-1000-519-5262
001-1000-519-5264
001-1000-519-5265
001-1000-519-5270
001-1000-519-5291
001-1000-519-5292

City Attorney
001-1200-519-5270

Non-Departmental

001-1400-519-5202
001-1400-519-5215
001-1400-519-5216
001-1400-519-5218
001-1400-519-5231
001-1400-519-5232
001-1400-519-5233
001-1400-519-5234
001-1400-519-5270
001-1400-519-5340
001-1400-519-5345
001-1400-519-5401
001-1400-519-5470
001-1400-519-5480
001-1400-519-5492
001-1400-519-5901

001-1400-519-5701
001-1400-519-5708
001-1400-519-5709
001-1400-519-5711
001-1400-519-5748
001-1400-519-5749
001-1400-519-5750
001-1400-519-5751
001-1400-519-5777
001-1400-519-5778
001-1400-519-5779

001-1400-519-5505
001-1400-519-5516

City Manager

001-1600-519-5101
001-1600-519-5104
001-1600-519-5121
001-1600-519-5123
001-1600-519-5125
001-1600-519-5127
001-1600-519-5131
001-1600-519-5133
001-1600-519-5140

001-1600-519-5216
001-1600-519-5261

CITY OF KINGSBURG
GENERAL FUND
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 asof PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
SALARIES $ 13850 $ 15600 $ 15100 $ 15600 $ 10,400 $ 15,600
FICA $ 1,060 $ 1,194 $ 1,155 §$ 1,193 §$ 79 $ 1,193
EAP $ - $ 2 $ 5 % - $ - $ -
TOTAL WAGES & BENEFITS $ 14910 $ 16,796 $ _ 16260 $ 16,793 § 11,196 $ 16,793
PRINTING & ADVERTISING $ 18§ 329 §$ 182 $ -3 61 $ 61
COMMUNICATIONS $ - % -8 -8 -8 - % -
LIABILITY INSURANCE $ -8 272 $ 512§ 443§ 332§ 443
PROPERTY INSURANCE $ -8 34 3 73 3 67 $ 50 $ 67
ERMA $ -8 48 $ 12§ 138§ 104 $ 138
RISK MGT/RMA ADMIN FEES $ -8 25§ 50 $ 37§ 28 $ 37
PROFESSIONAL SERVICES $ - $ 44211 $ 34691 $ 5000 $ 766 $ 1,200
CONF/MEETINGS/TRAVEL $ 3,136 $ 4,003 $ 6,727 $ 7,550 $ 6,803 $ 6,303
MEMBERSHIPS/DUES $ 5943 $ 6,094 $ 250 $ 6,000 $ 6,670 $ 6,670
TOTAL MAINT. & OPERATIONS § 9097 $ 55016 $ 42597 § 19235 § 14814 $ 15,419
TOTAL, CITY COUNCIL § 24006 $ 71811 $ 58857 § 36,028 26,009 $ 32,212
PROFESSIONAL SERVICES $ 84018 $ 78457 $ 76000 $ 85000 $ 55274 $ 85,000
TOTAL, CITY ATTORNEY $ 84018 $ _ 78457 $ _ 76,000 $ __ 85000 $ 55274 $ 85,000
CITIZEN ENGAGEMENT $ 7,201 $ 7589 $ 9618 $ 9,000 $ 4831 $ 9,000
INSURANCE $ 147,164 $ 475 $ -3 -8 -3 -
COMMUNICATIONS $ 1485 $ 11697 $ 11,032 $ 12000 $ 4280 $ 6,500
UTILITIES $ 12876 $ 12607 $ 13236 $ 12500 $ 9,256 $ 12,500
COUNCIL CHAMBER LEASE $ 28131 § 28319 $ 30246 $ 32,640 $ 26,000 $ 32,640
OTHER LEASES $ 11934 $ 13175 § 9875 $ 13,000 $ 7218 $ 9,875
PROPERTY TAXES $ 2,597 $ 2,610 $ 2,876 $ 3,360 $ 3,803 $ 3,803
EMPLOYEE BONDS $ -8 -8 -8 - % -
PROFESSIONAL SERVICES $ 63067 $ 55637 $ 45548 $ 46,000 $ 45529 $ 65,000
MISCELLANEOUS $ 14145 $ 10295 $ 53,585 $ 5000 $ 5051 $ 5,050
FIRE TRANSITION FEES $ 126428 $ 120088 $ 133978 $ 137,000 $ - §$ 137,000
UTILITIES SERVICES $ 3,265 $ 2,970 $ 1,883 $ 3,000 $ 1,156 $ 2,800
RDA PROF SERV $ 30439 $ -3 -8 -3 -
CHAMBER SERVICES $ 30000 $ 30000 $ 30,000 $ 30,000 $ 25,000 $ 30,000
RDA MEM/DUES $ 1,143 $ 980 $ 1,021 $ -8 979 $ 979
CONTRIBS TO OTHER AGENCIES $ - $ 42447 § - 3 - S - 3 -
TOTAL MAINT. & OPERATIONS § 493255 $ 347,891 $ 342,898 $ _ 303,500 § 133102 $ 315147
CAPITAL OUTLAY $ 52,081 $ -3 -8 -3 - $ -
COMPUTER REPLACEMENTS $ -8 4829 $ 3675 $ 4,000 $ 2,070 $ 2,070
SPORTS COMPLEX STUDY/DESIGN $ -8 1,811 § -3 - % -
CC CHAMBER TECH IMPROVS $ -8 2,536 $ -8 4,000 $ -8 3,000
UPDATE IT-NETWORK SWITCHES $ -8 -8 1,687 $ -8 -
CITY HALL CAMERA/SECURITY $ -8 -8 -3 5000 $ -8 1,600
EXPLORE OFFICE SPACE $ -3 -8 -8 - % -
MODULAR FURNITURE/CHAIRS $ -8 -8 2554 $ -8 -
UPPER FLOOR RESIDENTIAL REHAB GRANT ~ $ - % -8 - $ 100,000 $ 100,000 $ 100,000
FACADE/ALLEY PROGRAM $ -8 - $ 36774 $ 175000 $ 6,218 $ 26,218
FUNDING REQUEST FOR IMPROVEMENTS ~ § - 3 -8 - $ 20000 § 2076 $ 20,000
TOTAL CAPITAL OUTLAY § 52,081 § 9176 $ 44,690 $ 308,000 $ 110,364 $ 152,888
TRANSFERS TO OTHER FUNDS $ - § 75000 $ - 3 -3 -
TRANSFER OUT AMB-(FIRE) $ 365000 $ 161,000 $ 350,000 $ 500,000 $ 375,000 $ 500,000
TOTAL TRANSFERS OUT $ 365000 $ 236,000 $ 350,000 $ 500,000 $ 375,000 $ 500,000
TOTAL, NON-DEPARTMENTAL § 910,336 $ 593,067 $ 737,589 $ 1,111,500 § 618466 $ 968,035
SALARIES $ 154713 $ 164423 $ 171,960 $ 176,196 $ 129720 $ 176,196
MANAGEMENT INTERN $ 10,262 $ 9,040 $ 8410 $ 9,750 $ 9,713 $ 9,750
FICA $ 11690 $ 11,342 $ 11465 $ 13323 § 8,165 $ 13,323
PERS $ 7,016 $ 9,364 $ 8,667 $ 13,237 § 6,266 $ 13,237
MEDICAL $ 1263 $ 16639 $ 13311 $ 13024 §$ 11,645 $ 13,024
WORKERS COMP $ 12,660 $ 664 $ 664 $ 569 §$ 434 $ 569
EAP $ 1,006 $ 2 3 2 3 25 19 § 25
LIFE INSURANCE $ -8 500 $ 689 $ 216§ 162 $ 216
AUTO ALLOWANCE $ 6,067 $ 6,214 $ 6,017 $ 6,000 $ 4121 $ 6,000
TOTAL WAGES & BENEFITS $__ 216,050 $ 218,208 §$ 221,205 $ 232,340 § 170,246 $ 232,340
COMMUNICATIONS $ 1182 $ 511 § 1,381 $ 1,100 $ 838 $ 1,100
LIABILITY INSURANCE $ -8 2475 $ 2475 $ 2,400 $ 1,800 $ 2,400



ACCOUNT NUMBER

001-1600-519-5262
001-1600-519-5264
001-1600-519-5265
001-1600-519-5270
001-1600-519-5291
001-1600-519-5292

City Clerk

001-1800-519-5101
001-1800-519-5121
001-1800-519-5123
001-1800-519-5125
001-1800-519-5127
001-1800-519-5131
001-1800-519-5133

001-1800-519-5201
001-1800-519-5214
001-1800-519-5216
001-1800-519-5360
001-1800-519-5291
001-1800-519-5261
001-1800-519-5262
001-1800-519-5263
001-1800-519-5264
001-1800-519-5265
001-1800-519-5270
001-1800-519-5292

Finance

001-2000-519-5101
001-2000-519-5121
001-2000-519-5123
001-2000-519-5125
001-2000-519-5127
001-2000-519-5131
001-2000-519-5133

001-2000-519-5201
001-2000-519-5216
001-2000-519-5225
001-2000-519-5261
001-2000-519-5262
001-2000-519-5264
001-2000-519-5265
001-2000-519-5270
001-2000-519-5291
001-2000-519-5292
001-2000-519-5294

Administrative Services

001-2200-519-5101
001-2200-519-5121
001-2200-519-5123
001-2200-519-5125
001-2200-519-5127
001-2200-519-5131
001-2200-519-5133
001-2200-519-5145

001-2200-519-5201
001-2200-519-5216
001-2200-519-5261

CITY OF KINGSBURG
GENERAL FUND

BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 asof PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
PROPERTY INSURANCE $ -8 307 $ 307 $ 364 $ 273 $ 364
ERMA $ -8 435 $ 435 $ 750 $ 563 $ 750
RISK MGT/RMA ADMIN FEES $ -8 226 $ 226 $ 202§ 151§ 202
PROFESSIONAL SERVICES $ 6,125 $ 8306 $ 13293 $ 10,500 $ 7533 $ 8,500
CONF/MEETINGS/TRAVEL $ 1,666 $ 9,354 $ 5710 $ 6,500 $ 4640 $ 4,640
MEMBERSHIPS/DUES $ 1,507 $ 1,757 $ 8215 $ 2,000 $ 1,511 $ 2,000
TOTAL MAINT. & OPERATIONS § 10480 $ 23371 $ 32042 $ 23816 § 17,308 $ 19,956
TOTAL, CITY MANAGER §__ 226,530 §$ 241,578 $ 253247 $ 256,156 % 187,554 $ 252,296
SALARIES $ 65669 $ 73345 $ 78021 $ 81,064 $ 60,830 $ 81,064
FICA $ 4876 $ 5490 $ 5816 $ 6,045 $ 4544 $ 6,045
PERS $ 12826 $ 16800 $ 20410 $ 24,815 $ 5888 $ 24,815
MEDICAL $ 12689 $ 11646 $ 15048 $ 15646 $ 14,246 $ 15,646
WORKERS COMP $ 2,900 $ 79 $ 653 $ 569 $ 427 $ 569
EAP $ 229 § 12 % 14§ 16 $ 12 % 16
LIFE INSURANCE $ - S 40 $ 36 $ 36 $ 27§ 36
TOTAL WAGES & BENEFITS $ 99190 $ 108,129 § 119,999 § 128191 § 85974 $ 128,191
OFFICE SUPPLIES/POSTAGE $ 1,295 $ 1,601 $ 332 1,500 $ 670 $ 800
PRINTING & RECORDING $ 10,261 $ 6,770 $ 5678 $ 5000 $ 4928 $ 5,000
COMMUNICATIONS $ 35 § -8 600 $ 420 $ 801 $ 960
ELECTION EXPENSE $ 2,154 $ 9,047 $ 3556 $ 2,500 $ 100 $ 2,500
CONF/MEETINGS/TRAVEL $ 4618 $ 3935 $ 6,208 $ 5000 $ 2073 $ 2,073
LIABILITY INSURANCE $ -8 1,390 $ 1,271 $ 1,533 $ 1,150 $ 1,533
PROPERTY INSURANCE $ -8 172§ 181 § 232§ 174§ 232
VEHICLE INSURANCE $ -8 60 $ 313§ 770 $ 578 $ 770
ERMA $ -8 244 $ 278 $ 479 $ 359 $ 479
RISK MGT/RMA ADMIN FEES $ -8 127 $ 123 $ 129 § 97 $ 129
PROFESSIONAL SERVICES $ -8 -8 240 $ -8 -3 -
MEMBERSHIPS/DUES $ - 3 -8 -8 - 3 -3 -
TOTAL MAINT. & OPERATIONS § 18,363 $ _ 23346 $ _ 18781 $ _ 17,563 § 10,929 $ 14,476
TOTAL,CITY CLERK $ 117,553 § 131474 $ 138,780 $ 145754 § 96,903 $ 142,667
SALARIES $ 116912 $ 96986 $ 102,635 $ 109,383 $ 78944 $ 109,383
FICA $ 8,888 $ 7,206 $ 7,555 $ 7,366 $ 5823 $ 7,366
PERS $ 17628 $ 19870 $ 26,789 $ 29,986 $ 7628 $ 29,986
MEDICAL $ 675 $ 16,306 $ 22334 $ 18115 § 16,593 $ 18,115
WORKERS COMP $ 9,140 $ 630 $ 517§ 540 $ 413§ 540
EAP $ 727 $ 19 $ 19 § 2§ 18 $ 24
LIFE INSURANCE $ - S 40 $ 36 $ 34 $ 25§ 34
TOTAL WAGES & BENEFITS §__ 153970 $ 141,058 $ 159,885 $ 165448 § 100,445 $ 165448
OFFICE SUPPLIES/POSTAGE $ 335 §$ 770 $ 357 §$ 1,000 $ 70 $ 200
COMMUNICATIONS $ -8 -8 555 $ 500 $ -8 513
OFFICE EQUIP MAINT $ 11,000 $ 7,000 $ 7,000 $ 8,000 $ 7315 § 8,000
LIABILITY INSURANCE $ -8 2,104 $ 1,744 $ 2299 $ 1,724 $ 2,299
PROPERTY INSURANCE $ -8 261 $ 249 $ 348§ 261 $ 348
ERMA $ -8 370 $ 381 § 719§ 539 $ 719
RISK MGT/RMA ADMIN FEES $ -8 193 $ 169 $ 194§ 146 $ 194
PROFESSIONAL SERVICES $ 18356 $ 5120 $ 14,067 $ 12,000 $ 33,844 $ 33,844
CONF/MEETINGS/TRAVEL $ 2,007 $ 3076 $ 5518 $ 6,500 $ 4149 $ 2,600
MEMBERSHIPS/DUES $ 735 $ 2,070 $ 1,311 § 1,200 $ 560 $ 560
AUDIT $ 11,300 $ 9984 $ 10,800 $ 12,000 $ 10,542 $ 10,542
TOTAL MAINT. & OPERATIONS § 43,734 $ 30,947 $ 42150 $ 44,760 § 59,150 §$ 59,819
TOTAL, FINANCE § 197,703 §$ 172,006 $ 202,035 $ _ 210,208 $ 168,595 $ 205,267
SALARIES $ 58057 $ 68636 $ 76334 $ 81,313 $ 59,101 $ 81,313
FICA $ 4331 $ 5156 $ 5744 $ 6,162 $ 4455 § 6,162
PERS $ 3,810 § 4499 $ 5279 $ 6,121 $ 4,067 $ 6,121
MEDICAL $ 4585 $ 4667 $ 4,060 $ 3,936 $ 3242 $ 3,936
WORKERS COMP $ 4310 $ 664 $ 544 $ 569 §$ 434 $ 569
EAP $ 341 § 9 $ 10 $ 13§ 10 $ 13
LIFE INSURANCE $ -8 40 $ 36 $ 36 $ 27 $ 36
SAFETY COMMITTEE $ - 3 -8 -8 - 3 - 3 -
TOTAL WAGES & BENEFITS $ 75434 $ _ 83670 $ 92007 $ 98150 § 71337 $ 98,150
OFFICE SUPPLIES/POSTAGE $ 632 $ 885 $ 165 $ 350 $ 341§ 350
COMMUNICATIONS $ -8 -8 600 $ 420 $ 801 $ 960
LIABILITY INSURANCE $ -8 1,018 $ 950 $ 1,213 § 910 $ 1,213



ACCOUNT NUMBER

001-2200-519-5262
001-2200-519-5264
001-2200-519-5265
001-2200-519-5270
001-2200-519-5291
001-2200-519-5292

Planning/Building Permit

001-2600-519-5101
001-2600-519-5102
001-2600-519-5121
001-2600-519-5123
001-2600-519-5125
001-2600-519-5127
001-2600-519-5131
001-2600-519-5133

001-2600-519-5201
001-2600-519-5206
001-2600-519-5224
001-2600-519-5261
001-2600-519-5262
001-2600-519-5263
001-2600-519-5264
001-2600-519-5265
001-2600-519-5270
001-2600-519-5291
001-2600-519-5292

001-2600-519-5701
001-2600-519-5712

Community Services

001-2800-529-5101
001-2800-529-5105
001-2800-529-5106
001-2800-529-5121
001-2800-529-5123
001-2800-529-5125
001-2800-529-5127
001-2800-529-5131
001-2800-529-5133

001-2800-529-5201
001-2800-529-5211
001-2800-529-5214
001-2800-529-5216
001-2800-519-5224
001-2800-529-5291
001-2800-529-5292
001-2800-529-5261
001-2800-529-5262
001-2800-529-5264
001-2800-529-5265
001-2800-529-5266
001-2800-529-5270
001-2800-529-5370
001-2800-529-5371
001-2800-529-5406

001-2800-529-5701
001-2800-529-5713
001-2800-529-5714

001-2800-529-5517

CITY OF KINGSBURG

GENERAL FUND
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 as of PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
PROPERTY INSURANCE $ - 126§ 136§ 184 $ 138§ 184
ERMA $ - 179 $ 207 $ 379§ 284 $ 379
RISK MGT/RMA ADMIN FEES $ -8 93 § 92 $ 102 $ 77 % 102
PROFESSIONAL SERVICES $ 10405 $ 6,213 $ 4170 $ 4,000 $ 3,380 $ 4,000
CONF/MEETINGS/TRAVEL $ 8,762 $ 5961 $ 5492 $ 5500 $ 4278 $ 4,300
MEMBERSHIPS/DUES $ 1,500 $ - 8 349§ 750 $ 200 $ 750
TOTAL MAINT. & OPERATIONS § 21299 $ 14474 § 12,162 $ 12,898 $ 10,409 $ 12,238
TOTAL, ADMINISTRATIVE SVCS $§ 96,734 $ 98,144 $ 104,169 $ 111,048 $ 81,745 $ 110,388
SALARIES $ 95660 $ 96,810 $ 96,044 $ 99567 $ 89,104 $ 109,948
OVERTIME $ - % -3 -8 -8 -8 -
FICA $ 7,085 $ 7193 § 7147 $ 7441 $ 6,653 $ 8,411
PERS $ 18960 $ 22102 $ 25282 $ 26,693 $ 6,710 $ 28,742
MEDICAL $ 26588 $ 25537 $ 28516 $ 23766 $ 16,597 $ 19,507
WORKERS COMP $ 8,530 $ 4,065 $ 3331 § 3483 $ 2,661 $ 3,483
EAP $ 679 $ 36 $ 53 § 48 $ 36 $ 48
LIFE INSURANCE $ - 8 60 $ 54§ 54§ 413 54
TOTAL WAGES & BENEFITS § 157,502 $ 155803 $ 160,428 $ 161,052 $ 121,801 § 170,193
OFFICE SUPPLIES/POSTAGE $ 7,227 $ 4817 § 4615 $ 5500 $ 3,407 $ 5,000
LAFCO FEES $ 2132 $ 2,396 $ -8 2,400 $ 2241 § 2,241
FUELS $ 685 $ 297§ 180 $ 600 $ 203§ 566
LIABILITY INSURANCE $ -8 4136 $ 5006 $ 4662 $ 3497 $ 4,662
PROPERTY INSURANCE $ - 513§ 715§ 706 $ 529 § 706
VEHICLE INSURANCE $ -8 60 $ 313§ 770 $ 578 $ 770
ERMA $ - 727§ 1,093 $ 1,458 $ 1,094 $ 1,458
RISK MGT/RMA ADMIN FEES $ -8 378§ 485 $ 393§ 205 $ 393
PROFESSIONAL SERVICES $ 172,992 $ 187,817 $ 235586 $ 160,000 $ 389,340 $ 410,000
CONF/MEETINGS/TRAVEL $ 2,580 $ 2,640 $ 2435 $ 4,500 $ 250 $ 300
MEMBERSHIPS/DUES $ 739§ 975§ 874 $ 800 $ 205§ 500
TOTAL MAINT. & OPERATIONS § 186,354 $ 204,757 $ 251,303 $ 181,789 § 401,817 $ 426,59
CAPITAL OUTLAY $ 13,100 $ - - $ - -8 -
PRINTERS $ - 8 8,209 § - 8 - 3 -8 -
TOTAL CAPITAL OUTLAY $ 13,100 $ 8,209 $ - $ - 5 - 8 -
TOTAL, PLANNING/BUILDING $ 356,956 $ 368,769 $ 411,731 $ 342841 § 523619 $ 596,789
SALARIES $ 30709 $ 48237 $ 51,589 $ 54294 $ 41351 $ 54,294
AFTER SCHOOL PARTTIME $ 44513 $ 67262 $ 65842 $ 65500 $ 48,720 $ 48,720
SUMMER PROGRAM PARTTIME $ 1559 $ 7582 $ 15609 $ 20,500 $ 9,903 $ 9,903
FICA $ 5717 $ 8508 $ 10,052 $ 10,732 $ 7550 $ 8,638
PERS $ 6,043 $ 3430 $ 4243 $ 4,016 $ 2,710 $ 4,016
MEDICAL $ 1,350 $ 2,007 $ 3191 § 4833 $ 3744 $ 4,833
WORKERS COMP $ 4,400 $ 8,398 $ 6,884 $ 7197 $ 5498 $ 7,197
EAP $ 348 $ 14 $ 18 $ 14 $ 1 $ 14
LIFE INSURANCE $ - 5 40 $ 39§ 27 % 20 § 27
TOTAL WAGES & BENEFITS § 94639 § 145477 $ 157467 $ 167,113 $ 119506 $ 137,642
OFFICE SUPPLIES/POSTAGE $ -5 338 $ 420 $ 400 $ 563 $ 600
AFTER SCHL PROG SUPPLIES $ 12384 $ 14825 $ 13,003 $ 12,500 $ 10,466 $ 12,500
PRINTING & ADVERTISING $ 450 $ 314§ 180 $ - % -8 -
COMMUNICATIONS $ 473§ 313§ 569 $ 750 $ 744§ 750
FUELS $ -8 -3 40 $ 100 $ 64 $ 100
CONF/MEETINGS/TRAVEL $ 1,502 $ 2,288 $ 2,091 §$ 2,500 $ 101§ 200
MEMBERSHIPS/DUES $ 350 $ 523§ 664 $ 700 $ 560 $ 700
LIABILITY INSURANCE $ -8 1,630 $ 1,666 $ 1,351 $ 1,013 § 1,351
PROPERTY INSURANCE $ -8 202§ 238§ 204 $ 153§ 204
ERMA $ -5 286 $ 364 $ 422§ 317§ 422
RISK MGT/RMA ADMIN FEES $ - 149§ 162§ 14§ 86 $ 114
UNEMPLOYMENT INS LIABILITY $ - % -8 -3 - 850 $ 850
PROFESSIONAL SERVICES $ -8 -3 590 $ 4,000 $ 3256 $ 4,000
WEED ABATEMENT & REIMB $ 350 $ 2144 § (955) $ - % -8 -
ANIMAL CONTROL COSTS $ 4257 $ 15675 $ 30,061 $ 30,000 $ 12,607 $ 30,000
BAND CONCERTS $ 10370 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
TOTAL MAINT. & OPERATIONS § 30,136 $ 50,688 $ 61,084 $ _ 65041 § 42,779 $ 63,791
CAPITAL OUTLAY $ 5130 $ - $ -3 - -8 -
PARK IMPROVEMENTS $ - $ 43699 $ 540 $ -3 -8 -
SKATE PARK $ - 8 - 3 361 $ 40,000 $ 67,717 § 40,000
TOTAL CAPITAL OUTLAY § 5130 $ 43699 § 901 _$ 40,000 $ 67,717 $ 40,000
TRANSFER TO SENIOR CENTER $ 45000 $ 48500 $ 53,715 $ 55000 $ 41,250 $ 55,000



ACCOUNT NUMBER

001-2800-529-5518

Police

001-3400-539-5101
001-3400-539-5102
001-3400-539-5103
001-3400-539-5104
001-3400-539-5121
001-3400-539-5123
001-3400-539-5125
001-3400-539-5127
001-3400-539-5128
001-3400-539-5129
001-3400-539-5130
001-3400-539-5131
001-3400-539-5133

001-3400-539-5201
001-3400-539-5208
001-3400-539-5209
001-3400-539-5210
001-3400-539-5216
001-3400-539-5218
001-3400-539-5222
001-3400-539-5224
001-3400-539-5225
001-3400-539-5226
001-3400-539-5227
001-3400-539-5229
001-3400-539-5261
001-3400-539-5262
001-3400-539-5263
001-3400-539-5264
001-3400-539-5265
001-3400-539-5270
001-3400-539-5282
001-3400-539-5283
001-3400-539-5284
001-3400-539-5291
001-3400-539-5292
001-3400-539-5296
001-3400-539-5297
001-3400-539-5298
001-3400-539-5325

001-3400-539-5607
001-3400-539-5608
001-3400-539-5609

001-3400-539-5701
001-3400-539-5715
001-3400-539-5716
001-3400-539-5717
001-3400-539-5718
001-3400-539-5752
001-3400-539-5753
001-3400-539-5754
001-3400-539-5755
001-3400-539-5756
001-3400-539-5757
001-3400-539-5758

PW Administration
001-3800-549-5101
001-3800-549-5121

CITY OF KINGSBURG
GENERAL FUND

BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 as of PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
TRANSFER OUT TO POOL $ 80,000 $ 95000 $ 100,000 $ 100,000 $ 75,000 $ 100,000
TOTAL TRANSFERSOUT $ 125000 $ 143,500 $ 153,715 $ 155,000 § 116,250 $ 155,000
TOTAL, COMMUNITY SERVICES $§ 254905 $ 383,364 $ 373,168 $ 427,154 § 346,252 $ 396,433
SALARIES/FT $ 1193454 $ 1,370,759 $ 1,294,452 $ 1,187,685 $ 1,045,513 $ 1,155,237
OVERTIME/FT $ 87,432 $ 61,725 $ 73,758 $ 80,000 $ 51,985 $ 73,460
CONTRACT RESERVES $ 40,723 $ 29,800 $ 21,914 $ - $ (225) $ -
PART TIME $ 2,488 $ 675 $ 450 $ - $ 300 $ -
FICA $ 99,484 $ 111,477 $ 109,735 $ 95,316 $ 83,617 $ 93,995
PERS $ 352,248 $§ 384,603 $ 417613 $ 462941 $ 136,410 $ 412,349
MEDICAL $ 146190 $ 161,684 $ 179,848 $ 168,689 $ 151,877 $ 153,128
WORKERS COMP $ 110,240 $ 94,892 $ 72,475 $ 73,923 $ 55,442 $ 69,575
RESERVE EXPENSE $ 9,801 $ 1,914 § 3,532 $ - $ 300 $ -
UNIFORM ALLOWANCE $ 24,700 $ 15,600 $ 13,600 $ 14,600 $ 15,100 $ 14,100
RESERVE UNIFORM ALLOW $ - $ 1,650 $ 1,050 $ 1,050 $ 750 $ 750
EAP $ 8,721 $ 258 $ 226 $ 215 $ 161 $ 202
LIFE INSURANCE $ - $ 792 $ 489 $ 468 $ 351§ 440
TOTAL WAGES & BENEFITS § 2075482 § 2,235828 $ 2,189,142 $ 2,084,887 § 1,541,581 $§ 1,973,237
OFFICE SUPPLIES/POSTAGE $ 8,523 $ 6,023 $ 7,438 $ 8,000 $ 5067 $ 8,000
SAFETY EQUIPMENT $ 8,264 $ 7,000 $ 6,179 $ 15,000 $ 6,958 $ 15,000
SCREENING PERSONNEL $ 11,783 $ 3,664 $ 5010 $ 4,000 $ 2,009 $ 4,000
DEPT TOOLS & SUPPLIES $ 9,846 $ 7,879 $ 9,806 $ 9,000 $ 7,886 $ 9,000
COMMUNICATIONS $ 36,187 $ 33,765 $ 41,462 $ 40,000 $ 36,236 $ 40,000
UTILITIES $ 22,624 $ 23,050 $ 25254 $ 23,500 $ 19,009 $ 25,345
VEHICLE MAINTENANCE $ - $ - $ - $ 5500 $ 142 $ 5,500
FUELS $ 31,901 $ 51,732 $ 49,572 $ 53,000 $ 30,056 $ 40,074
OFFICE EQUIP MAINT $ 13,448 $ 14,182 $ 16,335 $ 15,000 $ 9,249 §$ 15,000
EQUIPMENT MAINTENANCE $ 1,944 $ 3,707 $ 4,877 $ 5,000 $ 1,703 $ 5,000
RADIO & COMM MAINT $ 16,724 $ 5367 $ 6,824 $ 7,000 $ 3,347 $ 7,000
DISPATCH SERVICES $ 176,796 $ 151,223 $ 168,298 $ 202,000 $ 137,958 $ 185,277
LIABILITY INSURANCE $ - $ 29,116 $ 21,222 $ 20,753 $ 15,565 $ 19,532
PROPERTY INSURANCE $ - $ 3612 $ 3,028 $ 3,145 $ 2,359 $ 2,960
VEHICLE INSURANCE $ - $ 1,860 $ 4,840 $ 11,771 $ 8,828 $ 11,079
ERMA $ - $ 5116 $ 4,635 $ 6,487 $ 4,865 $ 6,105
RISK MGT/RMA ADMIN FEES $ - $ 2,665 $ 2,058 $ 1,749 $ 1,312 § 1,646
PROFESSIONAL SERVICES $ 18,071 $ 20,085 $ 22,987 $ 50,000 $ 21,998 $ 40,000
PISTOL RANGE $ 3,101 $ 476 $ 1,982 $ - $ - $ -
AMMUNITION $ 1,654 $ - $ - $ -
PROPERTY/EVIDENCE EXP $ - $ 669 $ 1,631 $ 2,500 $ 1,835 § 2,500
CONF/MEETINGS/TRAVEL $ 2,718 $ 2,856 $ 2,456 $ 3,500 $ 888 $ 3,500
MEMBERSHIPS/DUES $ 2,490 $ 1,810 $ 3,136 $ 2,000 $ 1,733 § 2,000
TRAINING & EDUCATION $ 6,514 $ 4,600 $ 9,000 $ 9,000 $ 9,157 $ 9,000
POST TRAINING $ 10,001 $ 17,665 $ 10,274 $ 15,000 $ 5025 $ 7,500
JAIL BOOKING FEES $ 120 $ 399 $ 386 $ 400 $ 156 $ 400
CRIME PREVENTION $ 303 $ 2210 § 2,099 § 3,000 $ 923 $ 3,000
TOTAL MAINT. & OPERATIONS $ 381,356 $ 400,731 § 432,535 $ 516,305 §$ 334,264 $ 468,419
CAPITAL LEASE INTEREST $ 2,197 $ 1,663 $ 1,082 $ 514 $ 438 $ 514
CAPITAL LEASE PRINCIPAL $ 15282 $ 15,816 $ 16,397 $ 16,965 $ 12,672 $ 16,965
CAPITAL LEASE EXPENSE $ - $ - $ - $ - $ - $ -
TOTAL DEBT SERVICE § 17,479 § 17,479 § 17,479 $ 17,479 § 13,109 § 17,479
CAPITAL OUTLAY $ 56,560 $ - $ - $ - $ - $ -
POLICE PATROL CARS $ - $ 72,616 $ 2,652 $ 120,000 $ 82,957 $ 120,000
REFRIGERATOR-FREEZERS $ - $ 1,551 § - $ - $ - $ -
MODULAR FURNITURE $ - $ 3,000 $ - $ - $ - $ -
IT EQUIPMENT-SERVER/VIDEO $ - $ - $ - $ 4,900 $ - $ 4,900
ACCESS CONTROL SYSTEM-CARD READER $ - $ - $ 3424 $ - $ - $ -
COMPUTER/MONITOR REPLACEMENT $ - $ 4,987 $ - $ - $ -
ADD/REPLACE ACOUSTIC TILES $ - $ - $ 2,988 §$ - $ - $ -
PORTABLE RADAR TRAILER $ - $ - $ 15,169 $ - $ - $ -

MOVABLE WALL-TRAINING ROOM $ - $ - $ - $ 10,000 $ -
BASE RADIO $ - $ - $ - $ - $ - $ -
HEAT/AC CONTROLS $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL OUTLAY $ 56,560 $ 77,167 $ 29,220 $ 134,900 $ 82,957 $ 124,900
TOTAL, POLICE $ 2,530,877 $ 2,731,205 $ 2,668,376 $ 2,753,571 §$ 1,971,911 $ 2,584,035
SALARIES $ 35,605 $ 36,429 $ 37,161 $ 37,702 $ 27,275 $ 44,590
FICA $ 2,720 $ 2,784 $ 2,841 $ 2,799 $ 2,085 $ 3,411



ACCOUNT NUMBER

001-3800-549-5123
001-3800-549-5125
001-3800-549-5127
001-3800-549-5131

001-3800-594-5133
001-3800-549-5201
001-3800-549-5216
001-3800-549-5218
001-3800-549-5225
001-3800-549-5261
001-3800-549-5262
001-3800-549-5263
001-3800-549-5264
001-3800-549-5265
001-3800-549-5291

001-3800-549-5701

Landscape Maintenance

001-4200-549-5101
001-4200-549-5102
001-4200-549-5121
001-4200-549-5123
001-4200-549-5125
001-4200-549-5127
001-4200-549-5131
001-4200-549-5133

001-4200-549-5210
001-4200-549-5218
001-4200-549-5224
001-4200-549-5261
001-4200-549-5262
001-4200-549-5263
001-4200-549-5264
001-4200-549-5265
001-4200-549-5756
001-4200-549-5270

001-4200-549-5701

Building & Facility Maintenance

001-4600-549-5210
001-4600-549-5220
001-4600-549-5221

001-4600-549-5701
001-4600-549-5718

Vehicle Maintenance
001-4800-549-5101
001-4800-549-5102
001-4800-549-5121
001-4800-549-5123
001-4800-549-5125
001-4800-549-5127
001-4800-549-5131
001-4800-519-5133

001-4800-549-5210
001-4800-549-5222
001-4800-549-5261
001-4800-549-5262
001-4800-549-5263

CITY OF KINGSBURG
GENERAL FUND
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 as of PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
PERS $ 7,087 $ 8,332 §$ 9,501 $ 11,435 § 2,583 § 9,529
MEDICAL $ 4274 $ 47 $ 145 $ 192§ 147 $ 160
WORKERS COMP $ 3210 $ 226 $ 185 $ 193 $ 148 $ 161
EAP $ 253§ 6 $ 6 $ 79 5% 6
TOTAL WAGES & BENEFITS § 53,149 § 47,824 § 49,839 § 52,328 $ 32,243 § 57,857
LIFE INSURANCE $ -3 30 $ 14 $ 12 8 9 $ 10
OFFICE SUPPLIES/POSTAGE $ 579 $ 625 $ 801 §$ 750 $ 508 $ 750
COMMUNICATIONS $ 8,017 $ 6,976 $ 7,677 $ 8,000 $ 5583 $ 8,000
UTILITIES $ -8 -8 -3 550 $ -8 550
OFFICE EQUIP MAINT $ 588 $ 225 § -8 500 $ -8 -
LIABILITY INSURANCE $ - 8 667 $ 610 $ 691 $ 518 § 576
PROPERTY INSURANCE $ - 8 83 $ 87 $ 105 $ 79 $ 88
VEHICLE INSURANCE $ - 3 -8 -3 297 $ 223 $ 248
ERMA $ - 3 17 $ 133§ 216 $ 162 $ 180
RISK MGT/RMA ADMIN FEES $ - 3 61 $ 59 $ 58 $ 43 $ 48
CONF/MEETINGS/TRAVEL $ - 3 - 3 101§ 500 $ 102§ 102
TOTAL MAINT. & OPERATIONS § 9,184 $ 8,785 § 9483 § 11,679 § 7,316 § 10,551
CAPITAL OUTLAY $ 1,060 $ -3 - - 8 - $ -
TOTAL, PW ADMINISTRATION §$ 63,392 $ 56,609 §$ 59,322 $ 64,007 $ 39,559 $ 68,408
SALARIES $ 71,084 $ 76,097 $ 83,901 $ 80,589 $ 61,960 $ 80,589
OVERTIME $ 1471 $ 48 $ 123§ - 8 71°$ 71
FICA $ 5374 $ 5652 $ 6,247 $ 5982 $ 4617 $ 5,982
PERS $ 14,672 $ 12,776 $ 14,690 $ 16,672 $ 5000 $ 16,672
MEDICAL $ 16,245 $ 15,789 § 17,823 § 14,309 $ 12,580 $ 14,309
WORKERS COMP $ 6,680 $ 9,448 $ 7,744 $ 8,096 $ 6,185 $ 8,096
EAP $ 533 $ 16 $ 17§ 19 § 14 $ 19
LIFE INSURANCE $ -3 9% $ 36 $ 60 $ 45§ 60
TOTAL WAGES & BENEFITS $§ 116,058 $ 119,923 $ 130,581 § 125727 § 90,471 $§ 125,798
DEPT TOOLS & SUPPLIES $ 18,554 $ 10,816 $ 14,823 $ 16,500 $ 7,287 $ 12,500
UTILITIES $ 14,610 $ 14,944 17,130 $ 18,500 $ 10,873 $ 15,000
FUELS $ 2,722 $ 3,934 $ 4,982 $ 5000 $ 2,753 $ 4,000
LIABILITY INSURANCE $ -3 1,836 $ 1,567 $ 1,874 $ 1,406 $ 1,874
PROPERTY INSURANCE $ -3 228 $ 224 $ 284 $ 213§ 284
VEHICLE INSURANCE $ -3 -3 -3 1,468 $ 1,101 $ 1,468
ERMA $ -3 323 § 342§ 586 $ 439 $ 586
RISK MGT/RMA ADMIN FEES $ -3 168 $ 152§ 158 $ 119 $ 158

NEW EQUIP-MOWERS/TRIMMERS $ 19,155 $ 17,000 $ -
PROFESSIONAL SERVICES $ -3 -3 10,535 § 6,000 $ -8 6,000
TOTAL MAINT. & OPERATIONS § 35886 $ 32,248 § 68,910 $ 67,370 §$ 24191 § 41,870
CAPITAL OUTLAY $ - 3 -3 - 8 - $ -3 -
TOTAL, LANDSCAPE MAINT. $§ 151,944 $§ 152171 § 199,491 $§ 193,097 $ 114,662 $ 167,668
DEPT TOOLS & SUPPLIES $ 10,623 $ 9,139 § 8,299 §$ 10,000 $ 10,468 $ 14,000
JANITORIAL $ 39,706 $ 40,834 §$ 41276 $ 39,000 $ 35193 $ 39,000
REPAIRS & MAINTENANCE $ 13,344 $ 20,041 $ 14,808 $ 12,000 $ 22,380 $ 22,380
TOTAL MAINT. & OPERATIONS § 63673 $ 70,014 § 64,383 $ 61,000 $ 68,041 $ 75,380
CAPITAL OUTLAY $ 2,970 $ -8 -3 13,500 $ 12,907 $ 13,500
REPAINT FIRE STATION $ - $ 24600 $ -8 16,500 $ 16,737 § 16,737
TOTAL CAPITAL OUTLAY § 2,970 $ 24,600 $ - 8 30,000 $ 29644 $ 30,237
TOTAL, FACILITY MAINT. § 66,643 $ 94614 $ 64,383 $ 91,000 $ 97,685 $ 105,617
SALARIES $ 50,917 $ 55236 $ 57,284 $ 54,167 $ 44,394 $ 54,167
OVERTIME $ 1,825 $ 489 $ 529 § 3,000 $ 26 $ 26
FICA $ 3,908 $ 4119 $ 4270 $ 3,988 $ 3,280 $ 3,988
PERS $ 10,673 $ 12,666 $ 14,270 $ 15,960 $ 3,920 $ 15,960
MEDICAL $ 14,122 $ 11,911 § 12,302 § 11,776 $ 11,738 § 11,776
WORKERS COMP $ 4390 $ 5557 $ 4,555 $ 4762 $ 3,638 $ 4,762
EAP $ 347§ 14 $ 14 $ 16 $ 12§ 16
LIFE INSURANCE $ -3 40 $ 31§ 36 $ 27 $ 36
TOTAL WAGES & BENEFITS § 86,181 $ 90,031 § 93,254 $ 93,705 §$ 67,044 $ 90,731
DEPT TOOLS & SUPPLIES $ 8,071 $ 8,099 $ 15,518 § 11,500 $ 7,338 $ 11,500
VEHICLE MAINTENANCE $ 34173 $ 43577 § 44,056 $ 38,000 $ 27,554 $ 38,000
LIABILITY INSURANCE $ -3 1,539 $ 1,351 $ 1,538 $ 1,154 $ 1,538
PROPERTY INSURANCE $ -3 191 § 193 $ 233§ 175 $ 233
VEHICLE INSURANCE $ -3 -3 -3 864 $ 648 $ 864



ACCOUNT NUMBER

001-4800-549-5264
001-4800-549-5265
001-4800-549-5270

001-4800-549-5701

CITY OF KINGSBURG
GENERAL FUND
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 as of PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAR END
ERMA $ -8 270§ 205 $ 481§ 361 $ 481
RISK MGT/RMA ADMIN FEES $ -8 141§ 131§ 130 $ 97 $ 130
PROFESSIONAL SERVICES $ - 5 - 3 240§ 500 $ 212§ 212
TOTAL MAINT. & OPERATIONS § 42243 $ 53817 $ 61,783 $ _ 53246 § 37538 $ 52,958
CAPITAL OUTLAY $ - 9 - 8 - $ 3,000 $ - 8 -
TOTAL, VEHICLE MAINT. § 128,424 $ 143,849 $ 155037 $ 149,951 $ 104,582 § 143,689
TOTAL WAGES & BENEFITS $ 3,142,563 $ 3,362,746 $ 3,390,066 $ 3,325735 $ 2,420,843 $ 3,196,380
TOTAL MAINT. & OPERATIONS $ 1420077 $ 1,394542 $ 1516112 $ 1463202 $ 1,216,933 $ 1,661,620
TOTAL DEBT SERVICE $ 17479 $ 17479 $ 17,479 $ 17,479 ' $ 13,109 $ 17,479
TOTAL CAPITAL OUTLAY $ 130,901 $ 162,851 $ 74,811 $ 515900 $ 290,681 $ 348,025
TOTAL TRANSFERS OUT $ 490,000 $ 379,500 $ 503,715 $ 655,000 $ 491,250 $ 655,000
TOTAL, GENERAL FUND § 5210,021 $ 5317,119 $ 5502184 $ 5977,315 $ 4432817 $ 5878504
Revenues $ 5928516 $ 6,102,756 $ 6,467,228 $ 5964313 $ 4,193,237 $ 6,091,527
Expenses $ 5210021 $ 5317,119 $ 5502,184 $ 5977,315 $ 4,432,817 $ 5,878,504
$ 718496 $ 785638 $ 965044 $  (13,002) $ (239,580) $ 213,023




CITY OF KINGSBURG
RECREATION FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES

FOR FISCAL YEAR 2019/20
FY16/17  FY17/18  FY18/19 FY19/20 FY19/20 PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS  ACTUALS  ACTUALS PROPOSED asof4/8/20 YEAREND
POOL
021-0000-433-0201  PUBLIC SWIMMING $ 14151 $ 14068 $ 12,536 $ 15000 $ 6,965 $ 6,965
021-0000-433-0202 RED CROSS LESSONS $ 10774 $ 11000 $ 17,850 $ 12000 $ 8150 $ 8,150
021-0000-433-0203  LAP SWIMMING $ 4033 $ 5615 $ 4201 $ 5000 $ 2210 $ 2210
021-0000-433-0204 GROUP RENTALS $ 15668 $ 12788 $ 14140 $ 14000 $ 2390 $ 2,390
021-0000-433-0206 CONCESSION STAND SALES $ 7,085 $ 6930 $ 6312 $ 7000 $ 3664 $ 3,664
021-0000-433-0207  AQUA AEROBICS $ 5587 $ 4939 $ 4519 $ 5000 $ 2861 $ 2,861
021-0000-462-0100 MISCELANEOUS $ -3 18 $ 2,167 $ -3 -3 -
021-0000-463-0201 POOL REIMB $ 59726 $ 60036 $ 56198 $ 61,500 $ 19,018 $ 620,000
Sub-Total $ 117,024 $ 115394 $ 117,923 $ 119,500 $ 45258 $ 646,240
021-0000-471-0110  FROM GENERAL FUND $ 80,000 $ 95000 $ 100,000 $ 100,000 $ 75000 $ 100,000
TOTAL, POOL $ 197,024 $ 210,394 $ 217,923 $ 219,500 $ 120,258 $ 746,240
SENIOR CENTER
022-0000-422-0404  SENIOR NUTRITION $ 10,890 $ 22294 $ 19500 $ 12,000 $ 7,467 $ 11,700
022-0000-461-0101  LUNCH CONTRIBUTIONS $ 7924 $ 8739 $§ 8970 $ 8000 $ 6816 $ 6816
022-0000-461-0105 ~ SENIOR CENTER DONATIONS ~ $ - 3 52§ - 3 - $ 2,000
Sub-Total $§ 18814 $ 31,084 $ 28470 $ 20,000 $ 13,983 $ 20,516
022-0000-471-0110  FROM GENERAL FUND $ 45000 $ 48500 $ 53,715 $ 55000 $ 41,250 $ 55,000
TOTAL, SENIOR CENTER $_ 63,814 $ 79585 $ 82,185 $ 75000 $ 55233 $ 75516
TOTAL, RECREATION FUNDS $ 260,838 $ 289,979 $ 300,108 $ 294500 $ 175491 $ 821,756
Revenues $ 260,838 $ 289,979 $ 300,108 $ 294500 $ 175491 $ 821,756
Expenses $ 239513 $ 276229 $ 308,338 $ 915758 $ 748,317 $ 808,779
$ 21325 $ 13749 $  (8,230) $ (621,258) $ (572,826) $ 12,977




NUMBER

POOL

021-9100-529-5108
021-9100-529-5111
021-9100-529-5121
021-9100-529-5127
021-9100-529-5131

021-9100-529-5201
021-9100-529-5210
021-9100-529-5213
021-9100-529-5216
021-9100-529-5218
021-9100-529-5226
021-9100-529-5261
021-9100-529-5262
021-9100-529-5264
021-9100-529-5265
021-9100-529-5270
021-9100-529-5291

021-9100-529-5701
021-9100-529-5728
021-9100-529-5739

SENIOR CENTER -
022-7100-529-5104
022-7100-529-5121
022-7100-529-5127
022-7100-529-5131

022-7100-529-5210
022-7100-529-5261
022-7100-529-5262
022-7100-529-5264
022-7100-529-5265
022-7100-529-5341

SENIOR CENTER -
022-7200-529-5101
022-7200-529-5121
022-7200-529-5123
022-7200-529-5125
022-7200-529-5127
022-7200-529-5131

022-7200-529-5210
022-7200-529-5216
022-7200-529-5218
022-7200-529-5261
022-7200-529-5262
022-7200-529-5264
022-7200-529-5265
022-7200-529-5270

CITY OF KINGSBURG
RECREATION FUNDS

BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 as of PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 4/8/2020 YEAREND
LIFEGUARDS $ 43,500 $ 59,268 $ 70689 $ 65280 $ 45907 § 45,907
AQUA AEROBICS $ - $ 3911 § 2921 $ 4,000 $ 2,005 $ 2,005
FICA $ 3,328 § 5677 § 5631 $ 5300 $ 3,665 § 3,665
WORKERS COMP $ 3,655 $ 5599 § 4,589 $ 4,798 $ 3,598 $ 4,589
EAP 296 17 19 21 16 21
TOTAL WAGES & BENEFITS 50,779 74,471 83,849 79,399 55,191 56,187
OFFICE SUPPLIES/POSTAGE 750 893 1,114 300 123 300
DEPT TOOLS & SUPPLIES $ 22,000 $ 17,776 $ 21646 $ 20,000 $ 25,180 $ 30,000
CONCESSION STAND SUPPLIES $ 6,500 $ 6,807 § 8,564 $ 6,000 $ 3,661 § 3,661
COMMUNICATIONS $ 2,000 $ 1,001 $ 1,271 $ 1,200 $ 750 $ 1,050
UTILITIES $ 44,000 $ 34,635 $ 42,415 $ 45000 $ 13813 §$ 25,000
EQUIPMENT MAINTENANCE $ 8,173 § 5330 $ 8,098 $ 5,000 $ 1,549 $ 1,500
LIABILITY INSURANCE $ - $ 1,948 § 1,816 $ 2,003 $ 1,502 § 2,003
PROPERTY INSURANCE $ - $ 242§ 259 § 304 § 228 § 304
ERMA $ - $ 342§ 397§ 626 $ 470 § 626
RISK MGT/RMA ADMIN FEES $ - $ 178 § 176 $ 21§ 127§ 21
PROFESSIONAL SERVICES $ 26,500 $ 37,045 $ 36,763 $ 31,200 $ 23228 § 31,200

CONF/MEETINGS/TRAVEL $ 500 $ - 3$ - $ - $ - $ -
TOTAL MAINTENANCE & OPERATIONS _§ 110423 $§ 106,197 $ 122519 § 111654 $ 70,632 § 95,665
CAPITAL OUTLAY-POOL IMPROVEMENTS $ 18,000 $ 3311 § - $ 630,000 547,457 § 560,000
SAND FILTER REPLACEMENT $ - $ 20,491 $ 21,113 $ 20,000 $ 19915 § 19,915

PAINTING CONSESSION STAND b - - 14,920 $ - ] - -
TOTAL CAPITAL OUTLAY 18,000 9§ 23,802 § 36,033 650,000 567,372 § 579,915
TOTAL, POOL _$ 179,202 204,470 242,401 $ 841,053 $ 693,195 731,767

NUTRITION
PARTTIME $ 24,000 $ 23,061 $ 23,465 $ 27,040 18,449 § 27,040
FICA $ 1,836 $ 1,764 $ 1,795 $ 2,069 1411 § 2,069
WORKERS COMP $ 2,016 $ 2,613 § 2,142 § 2,239 1,710 § 2,239
EAP 163 3 3 3 2 3
TOTAL WAGES & BENEFITS 28,015 27,441 27,405 31,351 § 21,573 31,351
DEPT TOOLS & SUPPLIES 2,000 6,237 3,680 2,500 2,490 2,500
LIABILITY INSURANCE $ - $ 345 § 321§ 326§ 245 § 326
PROPERTY INSURANCE $ - $ 43§ 46 $ 49 $ 37§ 49
ERMA $ - $ 61 $ 70 $ 102 $ 7 % 102
RISK MGT/RMA ADMIN FEES $ - $ 32 31§ 27§ 20 § 27
COVID-19 - - - - 308 3,000
TOTAL MAINTENANCE & OPERATIONS 2,000 6,718 4,148 3,004 3,176 6,004
TOTAL, SENIOR CENTER - OUTREACH 30,015 34,158 31,552 34,355 24,748 37,355
OUTREACH

SALARIES $ 12,039 $ 14,639 $ 16,345 $ 18,098 13,784 § 18,098
FICA $ 882 § 1,100 $ 1211 $ 1,345 1,022 § 1,345
PERS $ 2,400 $ 960 $ 1,146 $ 1,339 903 $ 1,339
MEDICAL $ 1,043 § 593 § 973 § 1,611 784 § 1,611
WORKERS COMP $ 1,002 $ 933 § 765 $ 800 610 $ 800
EAP 81 3 4 4 3 4
TOTAL WAGES & BENEFITS 17,447 18,228 20,444 23197 $§ 17,107 23,197
DEPT TOOLS & SUPPLIES 4,500 5,196 3,244 4,200 3,259 3,500
COMMUNICATIONS $ 2,000 $ 4,762 $ 99 $ 4,500 1,500 $ 2,500
UTILITIES $ 5,400 $ 7,880 § 7,897 $ 6,800 6,612 § 8,400
LIABILITY INSURANCE $ - $ 362 $ 344§ 422§ 317§ 422
PROPERTY INSURANCE $ - $ 45§ 49 3 64 § 48 $ 64
ERMA $ - $ 64 $ 7% $ 132§ 9 $ 132
RISK MGT/RMA ADMIN FEES $ - $ 33 § 33 § 36 $ 27§ 36
PROFESSIONAL SERVICES 950 1,031 1,330 1,000 1,406 1,406
TOTAL MAINTENANCE & OPERATIONS 12,850 19,373 13,941 17,154 13,267 16,460
TOTAL, SENIOR CENTER - NUTRITION 30,297 37,601 34,385 40,351 30,374 39,657
TOTAL SENIOR CENTER 60,312 71,759 65,937 74,706 55,122 77,012
TOTAL WAGES & BENEFITS $ 96,240 $ 120,140 $ 131,697 $ 133,946 $ 93,871 $ 110,735
TOTAL MAINTENANCE & OPERATIONS $ 125273 $ 131,807 $ 140,140 $ 131,812 $ 86,388 $ 114,625



CITY OF KINGSBURG
RECREATION FUNDS
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY17/18 FY18/19  FY 19/20 asof  PROJECTED
NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET  4/8/2020 YEAR END
TOTAL DEBT SERVICE $ -8 -8 -8 -8 -8 -
TOTAL TRANFERS OUT $ - % - % -8 -8 -8 -
TOTAL CAPITAL OUTLAY 18,000 23,802 36,033 650,000 567,372 579,915
TOTAL, RECREATION FUND 239,513 276,229 308,338 915,758 748,317 808,779
Revenues $ 260,838 $ 289,979 $ 300,108 $ 294,500 $ 175491 $ 821,756
Expenses $ 239,513 276,229 308,338 $ 915758 $ 748317 808,779
21,325 13,749 (8,230) $ (621,258) $ (572,826) 12,977




ACCOUNT NUMBER

CITY OF KINGSBURG
SPECIAL REVENUE-PUBLIC SAFETY FUND
BUDGET PREPARATION WORKSHEET - REVENUES
FOR FISCAL YEAR 2019/20

MEASURE E - REVENUES

106-0000-404-0400
106-0000-404-0101
106-0000-404-0401
106-0000-404-0402

FY 16/17 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS 4/8/20 YEAR END

MEASURE E TAX $ - 3 $ 1,144,067 $ 1,418,964 $ 1,102,955 $ 1,575,649

INTEREST $ - $ $ - 8 -3 1,146 $ 1,146
TRANSFER TO MEASURE E $ -8 $ - $ 100,000 $ -8 -
FIRE MARSHAL SERVICES $ -3 $ - % 14,000 $ -3 -

TOTAL MEASURE E REVENUE $ - 3 $ 1,144,067 $ 1,532,964 $ 1,104,101 $ 1,576,795

Revenues $ -8 $ 1,144,067 $ 1,532,964 $ 1,104,101 $ 1,576,795

Expenses - 911,976 $ 1,423,751 1,045,454 1,387,045

- 232,091 109,213 58,646 189,750




CITY OF KINGSBURG
SPECIAL REVENUE-PUBLIC SAFETY FUNDS
BUDGET PREPARATION WORKSHEET - EXPENSES
FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET ACTUALS 4/8/20  YEAR END
MEASURE E POLICE
106-3400-549-5101 SALARIES $ - $ - $ 122,938 $ 192,764 $ 122,228 $ 170,908
106-3400-549-5102 OVERTIME $ - $ - $ 13,589 § - $ 15,562 $ 20,749
106-3400-549-5106 SPECIAL PROJECT OT $ - $ - $ - $ 40,000 $ - $ 20,000
106-3400-549-5121 FICA $ - $ - $ 7371 $ 22,659 $ 10,502 $ 14,662
106-3400-549-5123 PERS $ - $ - $ 12,992 § 24736 $ 14,658 $ 24,736
106-3400-549-5125 MEDICAL $ - $ - $ 5,083 $ 9,104 §$ 6,149 § 8,199
106-3400-549-5127 WORKERS COMP $ - $ - $ 11,150 § 17,058 § 12,794 § 17,058
106-3400-549-5129 UNIFORM ALLOWANCE $ - $ - $ 2,000 $ 3,000 $ 2313 § 2,313
106-3400-549-5131 EAP $ - $ - $ 34 $ 34 $ 25 § 34
106-3400-549-5133 LIFE INSURANCE - - 75 108 81 108
TOTAL WAGES & BENEFITS - - 175,233 309,463 184,311 278,766
106-3400-549-5208 SAFETY EQUIPMENT - - 7,393 3,000 1,610 3,000
106-3400-549-5209 SCREENING PERSONNEL $ - $ - $ - $ 5,000 $ -
106-3400-549-5210 DEPT TOOLS $ - $ - $ - $ 2,400 $ 521§ 2,400
106-3400-549-5216 COMMUNICATIONS $ - $ - $ - $ 900 $ -
106-3400-549-5222 VEHICLE MAINTENANCE $ - $ - $ 6,159 $ 5600 $ 3,283 $ 5,600
106-3400-549-5224 FUELS $ - $ - $ 6,769 $ 12,000 $ 5,503 $ 8,000
106-3400-549-5226 EQUIPMENT MAINTENANCE $ - $ - $ - $ 1,500 $ -
106-3400-549-5261 LIABILITY INSURANCE $ - $ - $ 3,265 $ 4,789 § 3,592 $ 4,789
106-3400-549-5262 PROPERTY INSURANCE $ - $ - $ 466 $ 726 $ 545 §$ 726
106-3400-549-5263 VEHICLE INSURANCE $ - $ - $ 744 $ 2716 $ 2,037 $ 2,716
106-3400-549-5264 ERMA $ - $ - $ 713 $ 1497 § 1,123 § 1,497
106-3400-549-5265 RISK MGT/RMA ADMIN FEES $ - $ - $ 317§ 404 $ 303 $ 404
106-3400-549-5296 TRAINING & EDUCATION - - - $ 5,000 $ 6,987 § 6,987
TOTAL MAINT. & OPERATIONS - - 25,826 $ 45532 $ 25503 $ 36,119
106-3400-549-5701 CAPITAL OUTLAY - - 3,677
106-3400-549-5715 POLICE PATROL CARS $ - $ - $ - $ 420,000 $ 384,714 $§ 420,000
106-3400-549-5753 COMPUTERS-MONITORS/TABLETS - - - 69,000 69,000 69,000
TOTAL CAPITAL OUTLAY - - 3,677 489,000 453,714 489,000
106-3400-549-5505 DEBT SERVICE TO GF - - - 50,000 - -
TOTAL, POLICEEXP §$ - $ - $ 204735 $ 893,995 $ 663,528 $ 803,885
MEASURE E FIRE
106-6200-549-5101 SALARIES $ - $ - $ 60,200 $ 165,673 $ 166,655 $ 215,655
106-6200-549-5102 OVERTIME $ - $ - $ 4,847 $ 10,841 § 14,454
106-6200-549-5106 PARTTIME RESERVES $ - $ - $ - $ 90,000 $ 23642 $ 67,000
106-6200-549-5121 FICA $ - $ - $ 4,845 § 12,303 § 14,336 $ 22,729
106-6200-549-5123 PERS $ - $ - $ 7,384 $ 29919 §$ 17,369 $ 38,895
106-6200-549-5125 MEDICAL $ - $ - $ 9,027 $ 28,041 §$ 27,470 $ 36,627
106-6200-549-5127 WORKERS COMP $ - $ - $ 8,811 §$ 27,633 $ 20,725 $ 27,633
106-6200-549-5129 UNIFORM ALLOWANCE $ - $ - $ 5,053 $ 6,000 $ 10,080 $ 10,080
106-6200-549-5131 EAP $ - $ - $ 30 §$ 85 § 64 § 85
106-6200-549-5133 LIFE INSURANCE - - 66 108 81 108
TOTAL WAGES & BENEFITS - - 100,264 359,762 291,261 433,266
106-6200-549-5210 DEPT TOOLS & SUPPLIES - - - 18,000 14,442 18,000
106-6200-549-5224 FUELS $ - $ - $ - $ - $ -
106-6200-549-5261 LIABILITY INSURANCE $ - $ - $ 2,868 $ 8,192 §$ 6,144 § 8,192
106-6200-549-5262 PROPERTY INSURANCE $ - $ - $ 409 $ 1242 § 932 § 1,242
106-6200-549-5263 VEHICLE INSURANCE $ - $ - $ 265 $ 2,309 $ 1,732 § 2,309
106-6200-549-5264 ERMA $ - $ - $ 626 $ 2,561 $ 1,921 § 2,561
106-6200-549-5265 RISK MGT/RMA ADMIN FEES $ - $ - $ 278 $ 690 $ 518 § 690
106-6200-549-5270 PROFESSIONAL SERVICES $ - $ - $ 1,200 $ 20,000 $ 18,078 $ 20,000
106-6200-549-5296 TRAINING & EDUCATION - - 1,885 5,000 5,294 5,294
TOTAL MAINT. & OPERATIONS - - 7,532 57,994 49,059 58,288
106-6200-549-5701 CAPITAL OUTLAY-NEW ENGINE - - 591,320 - 911 911
106-6200-549-5710 RADIOS AND EQUIPMENT $ - $ - $ - $ 32,000 $ 30,787 $ 30,787
106-6200-549-5711 SCBA REFILLING STATION $ - $ - $ - $ 15,000 $ -
106-6200-549-5712 PROTECTIVE CLOTHING $ - $ - $ 8,126 §$ 15,000 $ 9,908 $ 9,908
106-6200-549-5713 FE SIMULATOR (TRAINING PROP) - - - - -
TOTAL CAPITAL OUTLAY - - 599,445 62,000 41,606 $ 41,606
106-6200-549-5505 DEBT SERVICE TO GF - - - 50,000 - $ 50,000
TOTAL, FIRE/EMS EXP _§$ - $ - $ 707241 $ 529,756 $ 381,926 § 583,160
TOTAL, MEASURE E EXPENSES $ - $ - $ 911,976 $ 1,423,751 $ 1,045,454 § 1,387,045
Revenues $ - $ - $ 1,144,067 $ 1,532,964 $ 1,104,101 $ 1,576,795
Expenses $ - $ - $ 911,976 $ 1,423,751 $ 1,045,454 § 1,387,045
$ - $ - $ 232,091 $§ 109,213 $ 58,646 $ 189,750




ACCOUNT NUMBER

ACCOUNT DESCRIPTION

WATER
318-0000-435-0101
318-0000-435-0108
318-0000-435-0201

318-0000-451-0101
318-0000-451-0402
318-0000-451-0403
318-0000-451-0404

318-0000-462-0100
318-0000-462-0101
318-0000-462-0104

SOLID WASTE
319-0000-422-0201

319-0000-435-0102
319-0000-435-0103
319-0000-435-0104
319-0000-435-0202
319-0000-435-0203
319-0000-435-0204
319-0000-435-0301

319-0000-451-0101

FIRE/AMBULANCE

320-0000-422-0302
320-0000-422-0303
320-0000-422-0308
320-0000-422-0309

320-0000-435-0105
320-0000-435-0106
320-0000-435-0107
320-0000-435-0109

320-0000-460-0101
320-0000-460-0102
320-0000-462-0100
320-0000-462-0210

320-0000-471-0101
320-0000-471-0110
320-0000-471-0111
320-0000-480-0101

WATER SALES
METER PROJECT
PENALTY CHARGES
TOTAL CHARGES FOR SERVICES
INTEREST
WATER MAINS
FIRE HYDRANTS
WATER FACILITIES
TOTAL INTEREST
MISCELLANEOUS
WATER METERS
TCP TREATMENT
TOTAL OTHER REVENUE

TOTAL, WATER

RECYCLING BEV CONT
TOTAL FED/STATE GRANTS
REFUSE CHARGES
RECYCLING CHARGES
STREET SWEEPING CHARGES
REFUSE PENALTY
RECYCLING PENALTY
STREET SWEEPING PENALTY
PM 10 CREDITS
TOTAL CHARGES FOR SERVICES
INTEREST
TOTAL, SOLID WASTE

HOMELAND SECURITY
FEMA GRANT
OES GRANTS
SAFER GRANT
TOTAL FED/STATE GRANTS
AMBULANCE CHARGES
FIRE MED
GEMT
IGT
TOTAL CHARGES FOR SERVICES
HOSPITAL DIST CONTRIBS
COVID 19
MISCELLANEOUS
FROM OTHER AGENCIES
TOTAL OTHER REVENUE
FROM OTHER FUNDS
FROM GENERAL FUND
FROM IMPACT FEE
CAPITAL CONTRIBUTION
TOTAL TRANSFERS IN
TOTAL, FIRE/AMBULANCE

TOTAL FED/STATE GRANTS
TOTAL CHARGES FOR SERVICES
TOTAL INTEREST

TOTAL OTHER REVENUE

TOTAL TRANSFERS IN

TOTAL, ENTERPRISE FUNDS

Revenues
Expenses

CITY OF KINGSBURG
ENTERPRISE FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACTUAL ACTUALS ACTUAL BUDGET AS OF 4/8/20 YEAR END
$ 2,022,817 $ 2,106,169 $ 2,211,676 $ 2,116,000 $ 1,714,315 § 2,285,753
$ -3 -8 - $ 210,000 $ 154,751 $ 206,334
54,613 64,870 56,123 66,000 36,638 48,851
2,077,430 _$ 2,171,040 2,267,799 2,392,000 1,905,703 2,540,938
6,754 24,500 79,703 - - -
$ -3 -3 -3 -3 -3 -
$ -3 -8 -8 -8 -8 -
6,754 24,500 79,703 - - -
4,196 560 436 - 465 465
$ 4523 $ 1,330 $ -3 -8 -8 -
- 5,000,000 - - - -
8,719 5,001,890 436 - 465 465
2,092,903 7,197,429 2,347,938 2,392,000 1,906,168 2,541,403
5,000 5,000 5,000 5,000 - 5,000
5,000 5,000 5,000 5,000 - 5,000
1,503,627 1,523,937 1,485,370 1,538,887 1,160,892 1,547,856
$ 198,136 $ 203,836 $ 198,154 $ 200,000 $ 151,110 $ 201,480
$ 136678 $ 137,043 $ 134,393 $ 139,500 $ 105,665 $ 140,887
$ 28289 $ 31,600 $ 28,789 $ 38,500 $ 18,208 $ 24,277
$ 3,017 $ 3,829 $ 3432 $ 4500 $ 2,051 $ 2,735
$ 2,457 § 2,863 $ 2,788 § 3,800 $ 1621 § 2,161
2,717 1,572 544 1,500 - -
1,874,921 1,904,680 1,853,469 1,926,687 1,439,547 1,919,396
1,879,921 1,909,680 1,858,469 1,931,687 1,439,547 1,924,396
$ 3711 $ -8 -3 - 8 -3 -
$ 168,394 $ 16,426 $ -3 -3 -3 -
$ 72,051 $ 114,112 $ - 8 - 8 -3 -
244,156 130,538 - - - -
2,561,520 $ 2,373,456 2,493,356 2,998,822 1,482,488 2,866,995
$ 20114 % 18,095 $ 17,270 $ 18,000 $ 16,830 $ 16,830
$ 37,268 $ 54,029 $ 34,426 $ 35,000 $ -3 -
1,185,785 1,392,513 1,070,678 $ 900,000 -3 982,000
3,804,687 $ 3,838,092 3,615,730 $ 3,951,822 1,499,318 $ 3,865,825
- 249,999 126,505 $ - -
$ -3 -3 -3 -3 2,668 $ 15,000
$ (5,379) $ 627 $ 6,537 $ 23,000 $ 21,819 $ 21,819
- 3 572 858 $ 4,000 3,691 $ 3,691
(5,379) 251,199 133,900 27,000 28,178 40,510
177,622 $ 185,788 121,274 $ 190,988 143,241 $ 190,988
$ 365000 $ 161,000 $ 350,000 $ 500,000 $ 375,000 $ 500,000
$ -3 -3 -3 -3 -
- - 591,320 - -
542,623 346,788 1,062,594 690,988 518,241 690,988
4,586,086 4,566,618 4,812,224 4,669,810 2,045,737 4,597,323
$ 249,156 $ 135538 $ 5,000 $ 5,000 $ -3 5,000
$ 7,757,038 $ 7913812 $ 7,736,997 $ 8,270,509 $ 4,844,568 $ 8,326,159
$ 6,754 $ 24,500 $ 79,703 $ -3 -3 -
$ 3,341 $ 5,253,089 $ 134,336 $ 27,000 $ 28,643 $ 40,975
$ 542623 $§ 346,788 $ 1,062,594 $ 690,988 $ 518,241 § 690,988
$ 8,558,911 $ 13,673,727 $ 9,018,630 $ 8,993,497 § 5,391,452 § 9,063,121
$ 8,558,911 $ 13,673,727 $ 9,018,630 $ 8,993,497 $ 5,391,452 $ 9,063,121
$ 8274545 $ 8,784,037 $ 8,608,651 $ 14,750,564 $ 6,319,976 $ 10,560,672
$ 284,365 $ 4,889,690 $ 409,979 $ (5,757,068) $ (928,524) $  (1,497,551)




CITY OF KINGSBURG
ENTERPRISE FUNDS
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET AS OF 04/8/20 YEAR END
WATER
318-5100-549-5101  SALARIES $ 308,712 § 333,704 $ 358,549 $ 354,401 $ 274,632 $ 363,657
318-5100-549-5102  OVERTIME $ 19,624 $ 4,083 $ 3,029 $ 4,000 $ 3,168 $ 4,224
318-5100-549-5104 PARTTIME $ - $ - $ - $ - $ - $ -
318-5100-549-5121  FICA $ 23611 § 24,798 $ 27,068 $ 26,251 $ 20,716 $ 27,820
318-5100-549-5123  PERS $ 51,212 § 87,262 $ 59,528 $ 75,299 $ 22,037 $ 74,500
318-5100-549-5125  MEDICAL $ 56,964 $ 64,447 $ 66,212 $ 69,359 $ 63,670 $ 84,894
318-5100-549-5127 WORKERS COMP $ 27,621 $ 19,832 $ 16,256 $ 17,279 $ 12,959 $ 17,279
318-5100-549-5131  EAP $ 2,187 § 143§ 195 § 212§ 159 § 212
318-5100-549-5133  LIFE INSURANCE - 170§ 422 273 205 273
TOTAL WAGES & BENEFITS 489,932 534,440 531,259 547,074 397,546 572,858
318-5100-549-5201  OFFICE SUPPLIES/POSTAGE 51,165 29,695 $ 30,786 35,000 22,743 30,324
318-5100-549-5210 DEPT TOOLS & SUPPLIES $ 21,861 $ 9,632 $ 7,318 $ 10,000 $ 9,291 § 12,388
318-5100-549-5216  COMMUNICATIONS $ 650 $ 4,048 $ 3,264 $ 4,000 $ 7,044 $ 9,393
318-5100-549-5218  UTILITIES $ 220480 $ 266,236 $ 265,584 $ 250,000 $ 178,802 $ 238,403
318-5100-549-5222  VEHICLE MAINTENANCE $ 1,634 § 2,149 $ 2,526 $ 3,500 $ 6,497 $ 8,662
318-5100-549-5223  WATER SYSTEM MAINT $ 86,567 $ 72,209 $ 68,100 $ 100,000 $ 76,231 $ 101,642
318-5100-549-5224  FUELS $ 11,007 $ 12,619 $ 14,322 $ 14,500 $ 10,030 $ 13,374
318-5100-549-5261  LIABILITY INSURANCE $ - $ 16,200 $ 18,316 $ 20,426 $ 15,320 $ 20,426
318-5100-549-5262  PROPERTY INSURANCE $ - $ 2,010 $ 2614 $ 3,095 $ 2321 $ 3,095
318-5100-549-5263  VEHICLE INSURANCE $ - $ 518 § 1,881 $ 4618 $ 3,463 $ 4,618
318-5100-549-5264 ERMA $ - $ 2,847 $ 4,000 $ 6,384 $ 4,788 $ 6,384
318-5100-549-5265 RISK MGT/RMA ADMIN FEES $ - $ 1,482 $ 1,777 $ 1,721 $ 1,291 $ 1,721
318-5100-549-5270  PROFESSIONAL SERVICES $ 47220 $ 198,735 § 231,423 $ 100,000 $ 74,648 $ 110,280
318-5100-549-5273  SGMA FEES $ - $ 58,043 $ - $ - $ 47,311 § 47,311
318-5100-549-5280  GROUNDWATER RECHARGE FEE $ 619 §$ 8,539 $ 8,539 $ 250,000 $ - $ 250,000
318-5100-549-5291  CONF/MEETINGS/TRAVEL $ 2,102 $ 653 § 2,578 $ 3,000 $ 3,098 $ 3,098
318-5100-549-5294  AUDIT $ 23,300 $ 20,384 $ 25,600 $ 27,285 $ 21,126 $ 21,126
318-5100-549-5301 DEPRECIATION $ 461,766 $ 307,148 $ 421,492 $ 315,000 $ - $ 315,000
318-5100-549-5501 TRANSFER OUT-OVERHEAD 320,000 300,000 $ 300,000 320,000 240,000 320,000
TOTAL MAINTENANCE & OPERATIONS 1,257,373 1,313,148 1,410,122 1,468,529 724,004 1,517,243
318-5100-549-5601 WATER IMP BOND PYMNTS 1991 19,643 16,605 $ 13,365 9,923 4,050 9,923
318-5100-549-5602  SAFE DRINK WATER BOND 1992 $ 14,615 $ 12,838 $ 10,863 $ 8,690 $ 3,753 $ 8,690
318-5100-549-5605 CIEDB WATER IMP LOAN $ 71,586 $ 62,057 $ 65,441 $ 57,515 $ - $ 57,515
318-5100-549-5606 = CAPITAL LEASE-WATER METERS 26,319 22,406 36,042 17,682 - 17,682
TOTAL DEBT SERVICE 132,163 113,904 § 125,711 93,810 7,803 93,810
318-5100-549-5701  CAPITAL OUTLAY 45,167 - - - - -
318-5100-549-5702 WATER METERS $ - $ - $ 44,031 $ 50,000 $ 534 § 50,000
318-5100-549-5703  SCADA SYSTEM UPGRADE $ - $ - $ - $ 40,000 $ -
318-5100-549-5708 = COMPUTER REPLACEMENTS $ - $ - $ 108 $ 3,000 $ - $ 3,000
318-5100-549-5719  FORD F-150 TRUCK $ - $ - $ - $ 32,000 $ 32,073 $ 32,073
318-5100-549-5720  SYSTEM MAINTENANCE $ - $ - $ - $ 60,000 $ - $ 60,000
318-5100-549-5737 2" LINE FROM NAPA TO DRAPER $ - $ - $ - $ - $ - $ -
318-5100-549-5769  UPDATE IT-NETWORK SWITCHES $ - $ - $ 791§ - $ - $ -
318-5100-549-5770  EXPLORE OFFICE SPACE $ - $ - $ - $ - $ - $ -
318-5100-549-5771  CHLORINATION EQUIPMENT $ - $ - $ - $ 650,000 $ - $ 412,000
318-5100-549-5772  WELL #12 PIPELINES $ - $ - $ - $ - $ 30,400
318-5100-549-5773  WELL #13 TREATMENT FACILITY $ - $ - $ - $ 2,500,000 $ 226,212 $ 237,500
318-5100-549-5774  WELL #12 TREATMENT FACILITY $ - $ - $ - $ 2,500,000 §$ 617,197 § 725,000
TOTAL CAPITAL OUTLAY § 45,167 _$ - $ 44,930 $ 5,835,000 $ 906,415 $ 1,519,573
318-5100-549-5505 TRANSFER TO OTHER FUNDS 159,622 167,788 121,274 190,988 143,241 190,988
TOTAL, WATER 2,084,256 2,129,280 2,233,295 8,135,401 2,179,008 3,894,473
SOLID WASTE
319-9100-549-5101  SALARIES $ 125,347 '$ 130,090 $ 142,665 $ 151,918 $ 111,738 $ 151,918
319-9100-549-5102 OVERTIME $ - $ - $ - $ - $ 4 3 44
319-9100-549-5121  FICA $ 9,069 §$ 9,510 $ 10,937 $ 11,333 $ 8,344 § 11,333
319-9100-549-5123  PERS $ 74871 $ 41,921 $ 30,852 $ 23,091 $ 9,619 $ 23,091
319-9100-549-5125  MEDICAL $ 18,117  $ 17,780 $ 21,332 $ 23,091 $ 21,713  $ 28,950
319-9100-549-5127 WORKERS COMP $ 11,130 $ 1413 § 1,159 $ 1,495 $ 1,145 $ 1,495
319-9100-549-5131  EAP $ 885 § 166 $ 181§ 198 $ 149 §$ 198
319-9100-549-5133  LIFE INSURANCE - 138 393 95 71 95
TOTAL WAGES & BENEFITS 239,419 201,017 207,519 211,221 152,822 217,124
319-9100-549-5201  OFFICE SUPPLIES/POSTAGE 35,075 25,306 25,253 24,000 18,932 24,000




CITY OF KINGSBURG
ENTERPRISE FUNDS
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED

ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET  ASOFO04/8/20  YEAREND
319-9100-549-5210  DEPT TOOLS & SUPPLIES $ 2715 § 2373 § 2,964 $ 3,500 $ 1,980 $ 3,500
319-9100-549-5216  COMMUNICATIONS $ 32 % 43§ 1,187 $ 2,000 $ 2,350 $ 3,133
319-9100-549-5218  UTILITIES $ 1,756 $ 1,860 $ 1,885 $ 1,800 $ 1,552 $ 2,069
319-9100-549-5261  LIABILITY INSURANCE $ - $ 18790 $ 17,046 $ 18,833 $ 14,125 $ 18,833
319-9100-549-5262 PROPERTY INSURANCE $ - $ 2332 % 2432 $ 2,855 $ 2,141 $ 2,855
319-9100-549-5264 ERMA $ - $ 3303 $ 3722 $ 5888 $ 4416 $ 5,888
319-9100-549-5265  RISK MGT/RMA ADMIN FEES $ -8 1,718 $ 1,653 $ 1,587 $ 1,190 $ 1,587
319-9100-549-5270  PROFESSIONAL SERVICES $ - $ -8 1,320 § -3 1,368 $ 1,824
319-9100-549-5271  PROF SERV-REFUSE $ 1,161,953 §$ 1,190,165 $ 1215764 $ 1,201,155 $ 844,635 $ 1,266,953
319-9100-549-5272  PROF SERV-ST SWEEPING $ 151,055 $ 158600 $ 166,525 $ 160,000 $ 127,110 $ 169,480
319-9100-549-5285 FRANCHISE FEES $ 58346 $ 62717 $ 81,435 $ 78,000 $ 61,325 §$ 81,767
319-9100-549-5291  CONF/MEETINGS/TRAVEL $ -8 - -8 -3 -3 -
319-9100-549-5294  AUDIT $ 5125 $ 11,232 § 13,750 $ 15,000 $ 15,002 $ 15,902
319-9100-549-5301 DEPRECIATION $ 4834 § 4834 § 4318 $ 4,834 $ -3 -
319-9100-549-5501  TRANSFER OUT-OVERHEAD 280,000 240,000 240,000 200,000 150,000 200,000
TOTAL MAINTENANCE & OPERATIONS 1,700,892 $ 1,723,273 1,779,254 1,719,452 1,247,027 1,797,791

319-9100-549-5701  CAPITAL OUTLAY - B B B B -
TOTAL, SOLID WASTE 1,940,311 $ 1,924,290 1,986,772 1,930,673 1,399,849 2,014,915

AMBULANCE

320-6100-539-5101  SALARIES/FT $ 502,545 $ 463467 $ 586,299 $ 504,022 $ 487,008 $ 649,343
320-6100-539-5102  OVERTIME/FT $ 72528 $ 86393 § 40,023 $ 55,000 $ 40,787 $ 54,383
320-6100-539-5104  PART TIME/RESERVES $ -8 -8 -8 -3 -8 -
320-6100-539-5105 RESERVE OFFICERS $ 25141 § 73397 § 31,865 $ 30,000 $ 28,168 $ 3,500
320-6100-539-5121  FICA $ 44448 $ 46715 § 47,491 $ 37,869 $ 43348 $ 49,675
320-6100-539-5123  PERS $ (145130) $ 190,051 $ 187,928 $ 145889 §$ 58,306 188,197
320-6100-539-5125  MEDICAL $ 47860 $ 50,381 $ 67,176 $ 75,953 $ 53,920 $ 75,953
320-6100-539-5127 WORKERS COMP $ 42040 $ 77,400 $ 76,129 $ 67,747 $ 50,810 $ 67,747
320-6100-539-5129  UNIFORM ALLOWANCE $ 6641 $ 6480 §$ 9,319 $ 7,920 $ 6,588 $ 6,600
320-6100-539-5131  EAP $ 3,499 $ 346 $ 319§ 269 $ 202 $ 269
320-6100-549-5133  LIFE INSURANCE - 328 692 285 214 285
TOTAL WAGES & BENEFITS 599,571 994,958 1,047,242 924,954 769,359 1,095,952
320-6100-539-5201  OFFICE SUPPLIES/POSTAGE 1576 § 1,236 1,817 2,200 6,504 2,000
320-6100-539-5204  SPEC DEPT/LAUNDRY $ 5281 $ 5584 $ 6,180 $ 5500 $ 4889 $ 5,500
320-6100-539-5210  DEPT TOOLS & SUPPLIES $ 24951 § 21,044 § 32,625 $ 20,000 $ 24,445 § 28,000
320-6100-539-5211  PRINTING & ADVERTISING $ -8 - % -8 -3 -3 -
320-6100-539-5216  COMMUNICATIONS $ 6035 $ 57119 § 10,076 $ 8,350 $ 7526 $ 8,350
320-6100-539-5222  VEHICLE MAINTENANCE $ 11422 $ 3,227 $ 9,116 $ 12,000 $ 12,673 $ 13,500
320-6100-539-5224  FUELS $ 14676 $ 18763 § 23,755 $ 21,000 $ 18,213 § 26,000
320-6100-539-5225  OFFICE EQUIP MAINT $ -8 43 $ 281 $ 500 $ 146 $ 146
320-6100-539-5226  EQUIPMENT MAINTENANCE $ 11,103 $ 7,825 $ 8534 §$ 8,000 $ 5353 $ 9,000
320-6100-539-5250  A/R WRITE OFF $ 1,953,361 $ 1,768,073 $ 1,729,022 $ 2295440 $ 735110 $ 2,000,000
320-6100-549-5261  LIABILITY INSURANCE $ - $ 31305 $ 30,008 $ 25973 $ 19,480 $ 25,973
320-6100-549-5262 PROPERTY INSURANCE $ - $ 4852 4281 $ 3,936 $ 2,952 $ 3,936
320-6100-549-5263  VEHICLE INSURANCE $ - $ 5012 1,063 $ 3,023 § 2,267 $ 3,023
320-6100-549-5264 ERMA $ - $ 6873 $ 6,554 $ 8,119 $ 6,089 $ 8,119
320-6100-549-5265  RISK MGT/RMA ADMIN FEES $ - $ 3578 § 2911 § 2,189 §$ 1642 $ 2,189
320-6100-539-5270  PROFESSIONAL SERVICES $ 111,757 § 182,842 § 73,263 $ 18,000 $ 42,780 $ 38,737
320-6100-539-5291  CONF/MEETINGS/TRAVEL $ 2712 § 2432 § 6,108 §$ 5,000 $ 785 $ 4,500
320-6100-539-5292 MEMBERSHIPDUES $ - % -8 -8 -3 143§ 300
320-6100-539-5296  TRAINING & EDUCATION $ 5728 $ 6,981 $ 2,999 §$ 8,000 $ 6,376 $ 7,500
320-6100-539-5298  GEMT QUALITY ASSURANCE FEE $ -8 - % 19,301 §$ 23,000 $ 73,445 $ 36,000
320-6100-539-5299  IGT EXPENSE $ 703440 $ 861579 $ 539,271 $ 500,000 $ 491,800 $ 491,800
320-6100-539-5301 DEPRECIATION $ 135674 $ 150,310 $ 192,125 $ 150,310 §$ -8 150,310
320-6100-539-5340  MISCELLANEOUS EXPENSE $ -8 -3 -3 - % 1,022 $ 1,022
320-6100-539-5341  COVID-19 $ -3 -3 -8 - % 2,127 $ 2,127
320-6100-539-5501  TRANSFER OUT-OVERHEAD 68,000 - - - - -
TOTAL MAINTENANCE & OPERATIONS 3,055,715 $ 3,086,676 2,699,289 3,120,541 1,465,767 2,868,032
320-6100-539-5614  FIRE STATION BOND PMTS 73,038 $ 70,782 68,438 65,988 B 65,988
TOTALDEBTSERVICE § 73038 § 70,782 § 68,438 $ 65,988 % - $ 65,088

320-6100-539-5701  CAPITAL OUTLAY $ 68073 $ 6126 $ 66,500 $ - - -
320-6100-539-5722  IPADS $ -8 ©) $ ©) $ -8 -3 -
320-6100-539-5723  NEW AMBULANCE - (0) 4,568 - - -
TOTAL CAPITAL OUTLAY 68,073 6,126 71,068 B B -

320-6100-539-5505 TRANSFER TO OTHER FUNDS - - B B B -




CITY OF KINGSBURG
ENTERPRISE FUNDS

BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET AS OF 04/8/20 YEAR END
TOTAL, AMBULANCE $ 3,796,397 §$ 4,158,542 § 3,886,037 § 4,111,483 $§ 2235126 $ 4,029,972
FIRE
320-6200-539-5101  SALARIES/FT $ 222556 $ 225676 $ 214,380 $ 196,009 $ 189,389 $ 252,519
320-6200-539-5102  OVERTIME/FT $ 17,107 $ 47,228 $ 15,565 $ 30,000 $ 15,862 $ 30,000
320-6200-539-5105 RESERVE OFFICERS $ 9998 $ 28,607 $ 12,392 $ 20,000 $ 10,954 $ 3,500
320-6200-539-5121  FICA $ 20,303 $§ 22969 $ 18,469 $ 14,727 $ 16,848 $ 19,318
320-6200-539-5123  PERS $ 50,107 $ 55,394 $ 54,021 $ 55,367 $ 22,674 $ 71,423
320-6200-539-5125  MEDICAL $ 23,258 $ 25544 $ 26,126 $ 29,537 $ 20,972 $ 29,537
320-6200-539-5127 WORKERS COMP $ 16,350 $ 30,100 $ 29,606 $ 26,346 $ 19,760 $ 26,346
320-6200-539-5129  UNIFORM ALLOWANCE $ 2,681 $ 2,520 $ 5207 $ 4,000 $ 3,340 $ 3,800
320-6200-539-5131  EAP $ 1,297 $ 4 $ 46 $ 42 $ 32 $ 42
320-6200-549-5133  LIFE INSURANCE - 120 101 141 106 141
TOTAL WAGES & BENEFITS 363,658 438,202 375,914 376,169 299,937 436,626
320-6200-539-5201  OFFICE SUPPLIES/POSTAGE 1,063 1,228 1,271 5,000 4,467 4,800
320-6200-539-5205 PERSONNEL/MEDICAL $ 150 $ 2739 $ 576 $ 3,000 $ 3578 $ 3,600
320-6200-539-5210 DEPT TOOLS & SUPPLIES $ 16,292 $ 16,273 $ 10,658 $ 18,000 $ 12,550 $ 17,950
320-6200-539-5211  RESERVE UNIFORMS $ 3,240 $ 6,034 $ 1,525 $ 6,200 $ 5101 §$ 6,150
320-6200-539-5212  SAFETY PERS PROTEC EQUIP $ - $ - $ - $ - $ - $ -
320-6200-539-5216  COMMUNICATIONS $ 12420 $ 11,819 §$ 12,643 $ 12,500 $ 9,391 § 12,200
320-6200-539-5218  UTILITIES $ 23,587 $ 25644 $ 26,229 $ 22,000 $ 21,368 $ 28,000
320-6200-539-5222  VEHICLE MAINTENANCE $ - $ 27549 $ 16,530 $ 13,000 $ 10,082 $ 13,000
320-6200-539-5224  FUELS $ 6,483 $ 7415 § 11,108 $ 9,500 $ 10,585 $ 14,000
320-6200-539-5226 EQUIPMENT MAINTENANCE $ 16,956 $ 7,748 $ 17,296 $ 8,000 $ 5938 $ 7,500
320-6200-539-5261  LIABILITY INSURANCE $ - $ 3,820 $ 4,410 $ 4,062 $ 3,047 $ 4,062
320-6200-539-5262 PROPERTY INSURANCE $ - $ 623 $ 629 $ 616 $ 462 $ 616
320-6200-539-5263  VEHICLE INSURANCE $ - $ 5372 $ 2,119 $ 5443 $ 4,082 $ 5,443
320-6200-539-5264 ERMA $ - $ 882 $ 964 $ 1,270 $ 952 $ 1,270
320-6200-539-5265  RISK MGT/RMA ADMIN FEES $ - $ 459 § 428 $ 343 $ 257§ 343
320-6200-539-5270 PROFESSIONAL SERVICES $ - $ - $ 6,719 §$ 6,000 $ 25,004 $ 25,004
320-6200-539-5291 CONF/MEETINGS/TRAVEL $ 1,497 $ 2,459 $ 2,024 $ 4,000 $ 2,544 $ 3,600
320-6200-539-5292 MEMBERSHIPS/DUES $ 2,149 $ 1,983 $ 2,078 $ 3,000 $ 2,139 $ 2,950
320-6200-539-5296  TRAINING & EDUCATION $ 3,065 $ 4,880 $ 6,031 $ 6,000 $ 15,636 $ 6,031
320-6200-539-5324  FIRE PREVENTION $ 596 $ 845 $ - $ 2,500 $ 621 $ 2,400
320-6200-539-5340  MISCELLANEOUS EXPENSE $ - $ - $ - $ - $ 1,022
320-6200-539-5341  COVID-19 $ - $ - $ - $ - $ 1,149
TOTAL MAINTENANCE & OPERATIONS $ 87,499 $ 127,771 $ 123,239 $ 130,434 $ 139,977 $ 158,919
320-6200-539-5701  CAPITAL OUTLAY $ 2,424 $ - $ - $ - $ - $ -
320-6200-539-5724 COMPUTERS & MONITORS $ - $ - $ - $ - $ - $ -
320-6200-539-5725  WILDLAND TURNOUTS $ - $ 3878 $ - $ - $ - $ -
320-6200-539-5726 TURNOUT EXTRACTORS $ - $ - $ - $ - $ - $ -
320-6200-539-5727  FIRE STATION #1/#2 FURNITURE $ - $ 2,074 $ 3,395 $ 11,000 $ 10,767 $ 10,767
320-6200-539-5767 POWER SAWS $ - $ - $ - $ - $ - $ -
320-6200-539-5768  FD CHIEF'S VEHICLE REPLACEMT - - - 55,404 55,312 15,000
TOTAL CAPITAL OUTLAY 2,424 5,952 3,395 66,404 66,079 25,767
TOTAL, FIRE 453,581 571,925 502,547 573,007 505,993 621,312
TOTAL WAGES & BENEFITS $ 1,692,579 $ 2,168,617 $ 2,161,934 $ 2,059,418 $ 1,619,664 $ 2,322,560
TOTAL MAINTENANCE & OPERATIONS $ 6,101,480 $ 6,250,868 $ 6,011,903 $ 6,438,956 $ 3,576,775 $ 6,341,986
TOTAL DEBT SERVICE $ 205,200 $ 184,686 $ 194,149 $ 159,798 $ 7,803 $ 159,798
TOTAL CAPITAL OUTLAY $ 115664 $ 12,077 $ 119,392 $ 5,901,404 $ 972,494 $ 1,545,340
TOTAL TRANSFERS OUT 159,622 167,788 121,274 190,988 143,241 190,988
TOTAL, ALL ENTERPRISE FUNDS 8,274,545 8,784,037 8,608,651 14,750,564 6,319,976 10,560,672
Revenues $ 8,558,911 $13,673,727 $ 9,018,630 $ 9,018,630 $ 5,391,452 $ 9,063,121
Expenses $ 8,274,545 $ 8,784,037 $ 8,608,651 $ 14,750,564 $ 6,319,976 $ 10,560,672
P 284,365 $ 4,889,690 $ 409,979 $ (5,731,934) $ (928,524) $  (1,497,551)




CITY OF KINGSBURG
SPECIAL REVENUE FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES
FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 AS of PROJECTED
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS  ACTUALS BUDGET 4/8/2020 YEAR END
GAS TAX
102-0000-403-0601 2105 $ 6799 $ 66,954 $ 66536 $ 68822 $ 51,224 $ 61,940
102-0000-403-0602 2106 $ 38881 § 39,179 $ 41244 $ 38533 $ 29,374 % 34,680
102-0000-403-0603 2107 $ 86206 $ 87,137 $ 85505 $ 89,887 $ 63,070 $ 80,898
102-0000-403-0604  2107.5 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 2,700
102-0000-403-0605 2103 $ 32208 §$ 48,047 $ 41398 $ 106,730 $ 74,650 $ 96,057
102-0000-404-0600 TRAFFIC CONG.RELIEF SB1 $ - 8 14,026 $ 13975 $ 13,975 $ 13,931 $ 13,931
102-0000-404-0606 ROAD MAINT & REHAB SB1 - 72,295 223,416 203,661 153,361 203,661
SUB-TOTAL, TAXES 228,380 330,638 475,074 524,608 388,610 493,867
102-0000-451-0100 MISCELLANEOUS - 3 - - - - -
102-0000-451-0101  INTEREST g - g - - - - -
TOTAL,GASTAX $§ 228380 $ 330,638 475,074 524,608 388,610 493,867
LTF 3
103-0000-403-0701  ARTICLE 3 $ -3 8,647 8,820 $ 9,333 $ 9,333 9,333
103-0000-451-0101  INTEREST $ % $ 373 484 $ -3 -
103-0000-471-0101 FROM OTHER FUNDS g - g - - - -
TOTAL,LTF3 § % $ 9,020 9,304 9,333 9,333 9,333
LTF 8
104-0000-403-0702  ARTICLE 8 $ 420,166 $ 412,076 $ 374,975 $ 421426 $ 382,944 379,283
104-0000-423-0607 STREET GRANTS $ 244431 $ -3 -8 -3 -
104-0000-451-0101  INTEREST $ 6,142 $ 17932 $ 20,185 $ -8 -
104-0000-471-0101  FROM OTHER FUNDS ] - ] 75,000 - - -
TOTAL,LTF8 $§ 670,739 $ 505,008 395,160 421,426 382,944 379,283
MEASURE C
105-0000-403-0800 MEASURE C $ - 8 -8 -3 -8 -
105-0000-403-0801 STREET MAINTENANCE $ 158472 $ 168,113 $ 163,351 $ 180,000 $ 139,152 162,000
105-0000-403-0802 ADA COMPLIANCE $ 5317 $ 5632 $ 5434 $ 6,300 $ 4,760 5,670
105-0000-403-0803  FLEXIBLE FUNDING $ 185742 $ 197,696 195,934 210,000 162,465 189,000
SUB-TOTAL, TAXES $ 349,531 $ 371,440 364,719 396,300 306,377 356,670
105-0000-451-0101  INTEREST g 716§ 1,004 11 - - -
TOTAL, MEASUREC $ 350247 $ 372,445 364,730 396,300 306,377 356,670
TOTAL TAXES $ 1,242,508 $ 1,122,802 $ 1,223,588 $ 1,351,667 $ 1,087,264 $ 1,239,153
TOTAL MISCELLANEOUS $ - $ - $ - $ - $ - $ -
TOTAL INTEREST $ 6,954 $ 19,309 $ 20,680 $ -3 - 8 -
TOTAL FROM OTHER FUNDS - g 75,000 - - - g -
b 1,249.462 $ 1,217,111 1,244,268 1,351,667 1,087,264 $ 1,239,153
Revenues $ 1,249,462 $ 1,217,111 $ 1,244268 $ 1,351,667 $ 1,087,264 $ 1,239,153
Expenses $ 1,781,303 $ 897,664 1,734,565 1,556,341 859,336 $ 1,248,343
$ (531,841) $ 319,446 (490,297) (204,674) 227,928 (9,190)




CITY OF KINGSBURG
SPECIAL REVENUE FUNDS

BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 AS of PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUAL BUDGET 4/8/2020 YEAR END
GAS TAX
102-9100-549-5101 SALARIES $ 114,169 $ 128996 $ 126,363 $ 123,768 $ 100,176 $ 133,568
102-9100-549-5102 OVERTIME $ 9,755 $ 141 $ 41 3 -8 12§ 12
102-9100-549-5121 FICA $ 9,189 $ 9,553 $ 9,332 $ 9124 $ 7421 $ 10,219
102-9100-549-5123 PERS $ 24422 $ 27698 $ 31,159 $ 36376 $ 8470 $ 36,376
102-9100-549-5125 MEDICAL $ 39,746 $ 38331 $ 3323 $ 30137 $ 27664 $ 30,137
102-9100-549-5127 WORKERS COMP $ 10,520 $ 12,782 $ 10477 $ 10953 $ 8367 $ 10,953
102-9100-549-5131 EAP $ 831 § 27 $ 39 $ 29 $ 22 $ 29
102-9100-549-5133 LIFE INSURANCE - 106 84 82 63 82
TOTAL WAGES & BENEFITS 208,632 217,633 210,730 210,469 152,195 221,376
102-9100-549-5210 DEPT TOOLS & SUPPLIES - - - 5,000 374 4,000
102-9100-549-5219 STREET LIGHTS & SIGNALS $ 17,533 $ 18,186 $ 10,064 $ 20000 $ 7,051 $ 20,000
102-9100-549-5224 FUELS $ - $ - $ - $ - $ - $ -
102-9100-549-5261 LIABILITY INSURANCE $ -8 3,070 $ 3631 $ 2,782 $ 2,087 $ 2,782
102-9100-549-5262 PROPERTY INSURANCE $ -8 381 $ 518 $ 422 $ 317§ 422
102-9100-549-5263 VEHICLE INSURANCE $ -8 516 $ 1,881 $ 1,989 $ 1,492 $ 1,989
102-9100-549-5264 ERMA $ -8 539 $ 793 $ 870 $ 653 $ 870
102-9100-549-5265 RISK MGT/RMA ADMIN FEES $ -8 281 $ 352§ 234 $ 176§ 234
102-9100-549-5270 PROFESSIONAL SERVICES $ 24634 $ 24144 $ 23792 $ 25000 $ 30,868 $ 25,000
102-9100-549-5501 TRANSFER OUT-OVERHEAD 17,500 17,500 17,500 20,500 15,375 20,500
TOTAL MAINT. & OPERATIONS 59,667 64,616 58,531 76,797 58,391 75,797
102-9100-549-5701 CAPITAL OUTLAY - - - - - -
102-9100-549-5505 TRANSFER TO OTHER FUNDS $ - $ 91,973 § - $ - $ - $ -
102-9100-549-5706 21ST AVENUE REPAIRS $ - $ 93,838 $ 163,846 $ - $ - $ -
102-9100-549-5707 MARION ST (CAPE SEAL SIERRA-LEWIS $ -3 -3 - $ 210,000 $ - $ 210,000
102-9100-549-5708 TRUCK REPLACEMENT F-150 STREETS/PRK $ - S - 3 - $ 32000 $ 30,781 $ 30,781
TOTAL, GAS TAX § 268,299 $ 468,060 $ 433,107 $ 529266 $ 241,367 $ 537,954
LTF 3
103-9100-549-5270 PROFESSIONAL SERVICES $ - $ - $ - $ - $ - $ -
103-9100-549-5505 TRANSFER TO OTHER FUNDS $ - $ - $ - $ - $ - $ -
103-9100-549-5702 SIDEWALK INSTALLATION-18TH AVE $ -3 -3 -3 4575 $ -3 4,575
103-9100-549-5703 MADSEN AVE BIKE PATH (STROUD-KAMM)  $ -3 - 3 - $ 30000 $ -
103-9100-549-5701 CAPITAL OUTLAY $ -3 -3 -3 -3 -3 -
TOTAL,LTF3 § - $ - $ - $ 34575 § - $ 4,575
LTF 8
104-9100-549-5210 DEPT TOOLS & SUPPLIES $ 3,011 $ 3,076 $ 3,789 $ 3,000 $ 2649 § 3,000
104-9100-549-5218 UTILITIES $ 2,955 $ 6,930 $ 1,675 $ 4,000 $ -8 4,000
104-9100-549-5219 STREET LIGHTS & SIGNALS $ 18,000 $ 13,000 $ 45000 $ 45000 $ 33689 $ 45,000
104-9100-549-5270 PROFESSIONAL SERVICES $ 7,490 $ 6,950 $ 14,735 $ 10,000 $ 2,156 $ 2,156
104-9100-549-5275 STREET STRIPING PROGRAM $ 14,661 $ 1,833 § - $ 15000 $ 14,962 $ 14,962
104-9100-549-5501 TRANSFER OUT-OVERHEAD 20,500 20,500 20,500 20,500 15,375 20,500
TOTAL MAINT. & OPERATIONS 66,617 52,288 85,699 97,500 68,831 89,618
104-9100-549-5701 CAPITAL OUTLAY 635,777 (5,342) 326,593 - 414,259 414,259
104-9100-549-5704 21ST AVENUE REPAIRS $ - $ - $ 412214 $ - $ -
104-9100-549-5705 SIGNAGE UPDATES $ - $ 36059 $ 80827 $ -8 65
104-9100-549-5761 BETHEL AVE IMPROVEMENTS $ - $ - $ 9,805 $ - $ -
104-9100-549-5762 MADSEN AVE RECON STROUD-SIERRA $ -3 -3 - 8 -3 -
104-9100-549-5763 MADSEN AVE BIKE PATH STROUD-KAMM $ -3 -3 -3 -3 -
104-9100-549-5764 12TH AVE SIERRA TO WINTER $ -3 -3 - $ 276,000 $ -
104-9100-549-5765 UNION ST (10TH TO 18TH) - - - 299,000 -
TOTAL CAPITAL OUTLAY 635,777 30,717 829,439 575,000 414,324 414,259
104-9100-549-5505 TRANSFER TO OTHER FUNDS 69,677 - - - - -
TOTAL, LTF 8 772,071 83,005 915,138 672,500 483,156 503,877
MEASURE C - STREET MAINTENANCE
105-9200-549-5210 DEPT TOOLS & SUPPLIES $ - $ - $ - $ - $ - $ -
105-9200-549-5229 REPAIRS & MAINTENANCE $ -3 5665 $ 4338 $ 4,000 $ 1,906 $ 4,000
105-9200-549-5270 PROFESSIONAL SERVICES $ 18,014 $ 20,507 $ 20,900 $ - % -8 -
105-9200-549-5505 TRANSFER OUT-OVERHEAD : - - - - % -
TOTAL MAINT. & OPERATIONS 18,014 26,172 25,238 4,000 1,906 $ 4,000
105-9200-549-5701 CAPITAL OUTLAY 462,697 - - - 800
105-9200-549-5704 21ST AVENUE REPAIRS $ - $ 125094 $ 180,000 $ -3 -8 -
105-9200-549-5707 CLARKSON AVENUE REPAIRS $ -8 11,583 $ -8 -3 -8 -
105-9200-549-5708 ALLEY IMPROVEMENTS-PEDESTRIAN - - - 83,000 - -
TOTAL CAPITAL OUTLAY 462,697 136,677 180,000 83,000 800 -
TOTAL, ST. MAINTENANCE 480,710 162,849 205,238 87,000 2,706 4,000
MEASURE C - ADA COMPLIANCE
105-9300-549-5210 DEPT TOOLS & SUPPLIES $ -8 -3 - -3 - -



CITY OF KINGSBURG
SPECIAL REVENUE FUNDS
BUDGET PREPARATION WORKSHEET - EXPENSES

FOR FISCAL YEAR 2019/20
FY 16/17 FY 17/18 FY 18/19 FY 19/20 AS of PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUAL BUDGET 4/8/2020 YEAR END
105-9300-549-5229 REPAIRS & MAINTENANCE $ -3 -8 -8 -3 -8 -
105-9300-549-5230 SIDEWALK REPAIR $ 8,233 $ 5,000 $ 5,000 $ 5000 $ 5000 $ 5,000
105-9300-549-5501 TRANSFER OUT-OVERHEAD $ -3 - 8 - % - 3 - 8 -
TOTAL, ADA COMPLIANCE _§ 8,233 § 5000 $ 5,000 $ 5000 $§ 5000 $ 5,000
MEASURE C - FLEXIBLE FUNDING
105-9400-549-5210 DEPT TOOLS & SUPPLIES $ 14,041 $ 3694 $ 36666 $ 38000 $ 864 $ 7,000
105-9400-549-5219 STREET LIGHTS & SIGNALS $ 128,242 $ 105828 $ 86,315 $ 80,000 $ 50,051 $ 80,000
105-9400-549-5222 VEHICLE MAINTENANCE $ 3,800 $ 4,036 $ 3,861 $ 4,500 $ 1,372 § 3,000
105-9400-549-5224 FUELS $ -8 -8 -8 -3 -9 -
105-9400-549-5229 REPAIRS & MAINTENANCE $ 30,717 § 13,223 $ 2,012 $ 5,000 $ 400 $ 5,000
105-9400-549-5230 SIDEWALK REPAIR $ 20,578 $ 15000 $ 14,801 $ 20,000 $ 17,647 $ 17,647
105-9400-549-5270 PROFESSIONAL SERVICES $ 32611 § 16,470 $ 11,927 $ 35000 $ 16,609 $ 35,000
105-9400-549-5294 AUDIT $ 1,500 $ - $ - $ - $ -
105-9400-549-5501 TRANSFER OUT-OVERHEAD 20,500 20,500 20,500 20,500 15,375 20,500
TOTAL, MAINT. & OPERATIONS 251,990 178,750 176,082 203,000 102,318 168,147
105-9400-549-5765 CURB RAMP INSTALLATION ADA - - - 25,000 24,790 24,790
105-9400-549-5766 EXAMINE OPTIONS-DOWNTOWN PARKING - - - - -
TOTAL CAPITAL OUTLAY - - - 25,000 24,790 24,790
TOTAL , FLEXIBLE 251,990 178,750 176,082 228,000 127,108 192,937
TOTAL, MEASURE C 740,933 346,599 386,320 320,000 134,814 177,147
TOTAL WAGES & BENEFITS $ 208,632 $ 217,633 $ 210,730 $ 210,469 $ 152,195 $ 221,376
TOTAL MAINT. & OPERATIONS $ 404,520 $ 326,827 $ 350,550 $ 345297 $ 236,446 $ 342,562
TOTAL DEBT SERVICE $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL OUTLAY $ 1,098474 $ 261,232 $1,173,285 $ 959,575 $ 470,695 $ 684,405
TOTAL TRANSFERS OUT $ 69,677 $ 91973 § - $ 41,000 $ - 8 -
TOTAL, SPECIAL REVENUE FUNDS $ 1,781,303 § 897,664 $1,734565 $1,556,341 $ 859,336 $ 1,248,343
Revenues $ 1,249,462 $ 1,217,111 $ 1,244,268 $ 1,244,268 $1,087,264 $ 1,239,153
Expenses $ 1,781,303 $ 897,664 $1,734,565 $1,556,341 $ 859,336 $ 1,248,343
$ (531,841) $§ 319,446 $ (490,297) $ (312,073) $ 227,928 § (9,190)




CITY OF KINGSBURG

DEVELOPMENT IMPACT FEE FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES
FOR FISCAL YEAR 2019/20

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CAPITAL FACILITIES

210-0000-451-0101
210-0000-481-0101

210-0000-451-0201
210-0000-481-0102

210-0000-451-0202
210-0000-481-0103

210-0000-451-0203
210-0000-481-0104

210-0000-451-0209
210-0000-481-0110

210-0000-451-0206
210-0000-481-0107

210-0000-451-0208
210-0000-481-0109

210-0000-451-0204
210-0000-481-0105

210-0000-451-0205
210-0000-481-0106

210-0000-451-0207
210-0000-481-0108

210-0000-451-0210
210-0000-481-0111

210-0000-451-0210
210-0000-481-0112

210-0000-481-0113
210-0000-481-0114

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY19/20 PROJECTED
ACTUALS  ACTUALS  ACTUALS BUDGET  asof4/8/20 YEAREND
INTEREST $ 3832 $ 19,151 $ 18,319 $ 2,000 $ - $ -
HOLDING $ - $ - $ - $ - $ - $ -
TOTAL $ 3832 $§ 19,151 $ 18319 §$ 2,000 $ - $ -
INTEREST $ - $ - $ - $ - $ - $ -
TRAFFIC $ 82392 $ 133,771 $ 70121 $ 42,000 $§ 239,691 $ 310,000
TOTAL $ 82392 $ 133771 $ 70121 $ 42,000 $ 239,691 $ 310,000
INTEREST $ - 8 - $ - $ - 8 - 8 -
FIRE/AMBULANCE $ - 8 - $ - $ - 8 - 8 -
TOTAL § - 8 - $ - $ - $ - $ -
INTEREST $ - $ - $ - $ - $ - $ -
POLICE $ - $ - $ - $ - $ - $ -
TOTAL § - $ - $ - $ - $ - $ -
INTEREST $ - $ - $ - $ - $ - $ -
PUBLIC SAFETY $ 219100 $ 79598 $ 31,819 $ 50,000 $§ 207,590 $ 210,000
TOTAL $ 219100 $ 79,598 $ 31,819 $ 50,000 $ 207,590 $ 210,000
TOTAL, PUBLIC SAFETY $ 219,100 $ 79598 $ 31,819 $ 50,000 $ 207,590 $ 210,000
INTEREST $ - 8 - $ - $ - 8 -8 -
PARKS AND RECREATION $ 6509 $ 94949 $ 29,070 $ 35000 $ 730,542 $ 730,542
TOTAL $ 6509 $ 94949 $§ 29,070 $ 35000 $ 730,542 $ 730,542
INTEREST $ - $ - $ - $ - $ - $ -
WATER FACILITIES $ 148,322 $ 68649 $ 25168 $ 44,000 $ 167,439 $ 170,000
TOTAL $ 148322 $ 68649 $ 25168 $ 44,000 $ 167,439 $ 170,000
INTEREST $ - 8 - $ - $ -8 -8 -
CITY HALL $ 25664 $ - 3 - $ - 8 - 8 -
TOTAL $ 25664 $ - 3 - 5 - 3 - 3 -
INTEREST $ - $ - $ - $ - $ - $ -
PUBLIC WORKS $ 19375 $ - $ - $ -
TOTAL § 19,375 - $ - $ - $ - $ -
INTEREST $ - $ - $ - $ - $ - $ -
LIBRARY $ 34280 $ - $ - $ -
TOTAL $§ 34280 $ - $ - $ - $ - $ -
INTEREST $ - $ - $ - $ - $ - $ -
GENERAL GOVERNMENT $ 61498 $ 96,823 $ 28850 $ 62,000 $ 136,272 $ 140,000
TOTAL $ 61498 $ 96,823 $ 28850 $ 62,000 $ 136,272 $ 140,000
INTEREST $ - 8 - $ - $ - 8 - 8 -
ADMIN FEES $ 1,107 $ 9,751 $ 3,199 $ - $ 13,413 $ 13,413
TOTAL $ 1,107 $ 9,751 § 3,199 $ - $ 13,413 $ 13,413
SPECIAL TRAFFIC (18THKERN) $ - $ - $ 2791 $ - $ - $ -
SPECIAL TRAFFIC (18THSR99) §$ - $ - $ 1,075 $ - $ - $ -
TOTAL § - $ - $ 3,867 $ - $ - $ -




CITY OF KINGSBURG
DEVELOPMENT IMPACT FEE FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES
FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET as of 4/8/20 YEAR END
TOTAL, GENERAL GOVERNEMENT $ 141924 $ 106574 $ 35916 $ 62,000 $ 149685 $ 153,413
TOTAL INTEREST $ 3832 $§ 19151 $ 18319 § 2,000 $ - $ -
TOTAL FEES b 656,834 $ 483541 $ 192,094 $ 233,000 $ 1,494947 $ 1,560,542
TOTAL, CAPITAL FACILITIES b 660,666 $ 502,692 $ 210,413 $ 235000 $ 1,494947 $ 1,560,542
SEWER CONNECTION
211-0000-451-0101  INTEREST $ 3,348 $§ 13,202 $ 10,764 $ 800 $ - $ -
211-0000-481-0201 CONNECTION FEES $ 61158 $ 33,089 $ 17,115 $ 26,000 $ 103,066 $ 103,066
TOTAL, SEWER CONNECTION $ 64506 $§ 46291 $ 27,879 $§ 26,800 $ 103,066 $ 103,066
STORM DRAIN
212-0000-451-0101  INTEREST $ 158 $ 585 §$ 1,382 $ 1,000 $ - $ -
212-0000-481-0301 STORM DRAIN FEES $ 8,612 $§ 39503 $ 109,344 $ 100,000 $ 11,131 $ 11,131
TOTAL, STORM DRAIN $ 8,770 $§ 40,088 $ 110,726 $ 101,000 $ 11,131 § 11,131
NEIGHBORHOOD/PARK REC
214-0000-422-0401 CMAS GRANT $ - $ - $ - $ - $ - $ -
214-0000-481-0401 HOLDING $ - $ - $ - $ - $ - $ -
214-0000-481-0402 NEIGHBORHOOD $ 75724 $§ 22692 $ 14330 $ 8,500 $ 56,712 $ 56,712
TOTAL, N-HOOD/PARKREC $ 75724 $ 22692 $ 14330 $ 8,500 $ 56,712 $ 56,712
COMMUNIY/PARK REC
214-0000-451-0101  INTEREST $ 539 § 4 % 2,305 $ - $ - $ -
214-0000-451-0301 INTEREST $ - $ - $ - $ - $ - $ -
214-0000-451-0302 REGIONAL $ - $ - $ - $ 35000 $ - $ -
214-0000-481-0403 REGIONAL $ - $ - $ - $ - $ - $ -
TOTAL, COMMUNITY/PARK REC §$ 539 $ 4 3 2,305 $ 35000 $ - $ -
TOTAL GRANTS $ -3 - 8 - 8 -3 -8 -
TOTAL INTEREST $ 539 §$ 4 % 2,305 $ 35000 $ - $ -
TOTAL FEES $ 75724 $§ 22692 $ 14330 $ 8,500 $ 56,712 $ 56,712
TOTAL, PARK/RECREATION $§ 76263 $ 2269 $ 16635 $ 43500 $ 56,712 $ 56,712
TRAFFIC IMPACT
216-0000-451-0101  INTEREST $ 19 - $ - $ - $ - $ -
216-0000-481-0501 TRAFFIC IMPACT FEES b - $ - b - b - $ - $ -
TOTAL, TRAFFIC IMPACT $ 1§ - b - b - $ - $ -
EQUIPMENT/FACILITY RESERVE
243-0000-451-0101  INTEREST $ - $ - $ - $ - $ - $ -
243-0000-451-0504 POOL $ - $ - $ - $ - $ - $ -
243-0000-451-0509 FIRE TRUCK b - $ - b - b - $ -
TOTAL, EQUIP/FACIL RES. $ - $ - b - b - $ - $ -
TOTAL GRANTS $ -3 - 8 - 8 -5 -8 -
TOTAL INTEREST $ 7878 $ 32942 $ 32,770 $ 38,800 $ - $ -
TOTAL FEES b 802,328 $ 578,825 $ 332,883 $ 367,500 $ 1,665,856 $ 1,731,451
TOTAL, CAPITAL PROJECTS $ 810,206 $ 611,767 $ 365653 $ 406,300 $ 1,665856 $ 1,731,451
Revenues $ 810,206 $ 611,767 $ 365,653 $ 406,300 $ 1,665,856 $ 1,731,451
Expenses $ 18,000 $ 206,298 $ 735,000 $ 985000 $ 641,953 $ 661,197



CITY OF KINGSBURG
DEVELOPMENT IMPACT FEE FUNDS
BUDGET PREPARATION WORKSHEET - REVENUES
FOR FISCAL YEAR 2019/20

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 PROJECTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET as of 4/8/20 YEAR END

$ 792,206 $ 405469 $ (369,347) $ (578,700) $ 1,023,903 $ 1,070,254




ACCOUNT NUMBER

TRAFFIC FACILITIES

210-9601-549-5270
210-9601-549-5505
210-9601-549-5710
210-9601-549-5758
210-9601-549-5761

FIRE/AMB

210-9602-549-5505
210-9602-549-5606
210-9602-549-5701

POLICE

210-9603-549-5505
210-9603-549-5606
210-9603-549-5701

PUBLIC SAFETY

210-9609-549-5505
210-9609-549-5606
210-9609-549-5701

PARKS AND REC

210-9606-549-5270
210-9606-549-5505
210-9606-549-5701
210-9606-549-5759
210-9606-549-5760

WATER FACILITIES
210-9608-549-5270
210-9608-549-5505
210-9608-549-5701

CITY HALL

210-9604-549-5270
210-9604-549-5505
210-9604-549-5701

PUBLIC WORKS

210-9605-549-5270
210-9605-549-5505
210-9605-549-5701

LIBRARY

210-9607-549-5270
210-9607-549-5505
210-9607-549-5701

CITY OF KINGSBURG
DEVELOPMENT IMPACT FEE FUNDS

BUDGET PREPARATION WORKSHEET - EXPENSES
FOR FISCAL YEAR 2019/20

ACCOUNT DESCRIPTION

PROFESSIONAL SERVICES
TRANSFER TO OTHER FUNDS
CAPITAL OUTLAY - GENERAL FD
UPDATE ADA TRANSITION PLAN
ROAD REPAIR-AVE 396

TOTAL, TRAFFIC FACILITIES

TRANSFER TO OTHER FUNDS
CAPITAL LEASE
CAPITAL OUTLAY

TOTAL

TRANSFER TO OTHER FUNDS
CAPITAL LEASE
CAPITAL OUTLAY

TOTAL

TRANSFER TO OTHER FUNDS
CAPITAL LEASE
CAPITAL OUTLAY

TOTAL

TOTAL, PUBLIC SAFETY

PROFESSIONAL SERVICES

TRANSFER TO OTHER FUNDS

CAPITAL OUTLAY

PARK IMPROVEMENTS

DESIGN FOR RECREATION SPACE
TOTAL

PROFESSIONAL SERVICES
TRANSFER TO OTHER FUNDS
CAPITAL OUTLAY

TOTAL

PROFESSIONAL SERVICES
TRANSFER TO OTHER FUNDS
CAPITAL OUTLAY

TOTAL

PROFESSIONAL SERVICES
TRANSFER TO OTHER FUNDS
CAPITAL OUTLAY

TOTAL

PROFESSIONAL SERVICES
TRANSFER TO OTHER FUNDS
CAPITAL OUTLAY

TOTAL

GENERAL GOVERNMENT

210-9691-549-5270
210-9691-549-5505
210-9691-549-5701
210-9691-549-5757

PROFESSIONAL SERVICES

TRANSFER TO OTHER FUNDS

CAPITAL OUTLAY

MUNICIPAL SERVICE REVIEW
TOTAL

TOTAL, GENERAL GOVERNMENT

FY 16/17 FY 17/18 FY 18/19 FY19/20 FY19/20 PROJECTED
ACTUALS ACTUALS ACTUALS BUDGET as of4/8/20 YEAREND
$ -3 13,298 $ -3 -3 2,874 $ 2,874
$ - $ 37,500 $ - $ - $ - $ -
$ -3 -3 -3 -3 -5 -
$ -3 - $ 75000 $ 75000 $ 18,750 $ 35,000
- - - 200,000 -9 -
- 50,798 75,000 $ 275,000 21624 $ 37,874
$ -3 -3 -3 -3 -3 -
$ -3 -3 -3 -3 -3 -
- - - - - q -
N N N N . 3 .
$ -3 -3 -3 -3 -3 -
$ -3 -3 -3 -3 - 3 -
- - - - - 5 -
- - - - - 3 -
$ 18,000 $ 18,000 $ -3 -3 -3 -
$ -3 -3 -3 -3 -3 -
§ -9 -9 -9 -9 - -
g 18,000 18,000 -9 - - -
$ 18000 $ 18,000 $ - $ - g N 3 -
$ -3 -3 -3 -3 -3 -
$ - $ 50,000 $ - $ - $ - $ -
$ -3 -3 -3 -3 -3 -
$ -3 - $ 600,000 $ 600,000 $ 602,388 $ 602,388
q - q - q 20’000 q - q - -
$ - $ 50,000 $ 620,000 $ 600,000 $ 602,388 602,388
$ -3 -3 -3 -3 -3 -
$ - $ 25,000 $ - $ - $ - $ -
D - D - D - D - E = ﬂ =
3 - } 25,000 $ - 3 - 3 R -
$ -3 -3 -3 -3 -3 -
$ -3 -3 -3 -3 -3 -
- - - - - g -
_ - - - - D -
$ -3 -3 -3 -3 -3 -
$ -3 -3 -3 -3 -3 -
N . . . . 3 .
$ -3 -3 -3 -3 -3 -
$ -3 -3 -3 -3 -3 -
- -9 -9 -9 - 3 -
- -9 -9 -9 - 3 -
$ -3 -3 -3 -5 -3 -
$ - $ 37,500 $ - $ - $ - $ -
$ -3 -5 -3 -3 -3 -
$ - $ - $ 40,000 $ 60,000 $ 16,435 16,435
g R 37,500 $ 40,000 $ 60,000 16,435 16,435
g N 37,500 $ 40,000 $ 60,000 16,435 16,435




ACCOUNT NUMBER

SEWER CONNECTION

211-9100-549-5270
211-9100-549-5425
211-9100-549-5505
211-9100-549-5701

STORM DRAIN

212-9100-549-5270
212-9100-549-5425
212-9100-549-5505
212-9100-549-5701

CITY OF KINGSBURG

DEVELOPMENT IMPACT FEE FUNDS

BUDGET PREPARATION WORKSHEET - EXPENSES
FOR FISCAL YEAR 2019/20

NEIGHBORHOOD PARK/REC

214-8100-549-5270
214-8100-549-5505
214-8100-549-5606
214-8100-549-5701

COMMUNITY PARK/REC

214-8200-549-5270
214-8200-549-5505
214-8200-549-5701
214-8200-549-5762

FY 16/17 FY 17/18 FY 18/19 FY19/20 FY19/20 PROJECTED

ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET as of4/8/20 YEAREND

TOTAL PROFESSIONAL SERVICES  § - $ 13298 $ - $ - $ 2,874 $ 2,874
TOTAL CAPITAL LEASE $ - $ - $ - $ - $ - $ -

TOTAL CAPITAL OUTLAY $ - $ - $ 735,000 $935000 $ 637,573 $ 653,823
TOTAL TRANSFERS OUT 3 18,000 $ 168,000 $ - $ - 3 - $ -

TOTAL CAPITAL FACILITIES $ 18,000 $ 181,298 §$ 735,000 $935000 $ 640,447 $ 656,697
PROFESSIONAL SERVICES $ -3 - $ -3 - 3 -3 -
DEVELOPER REIMBURSEMENTS $ -3 - -3 - % -3 -
TRANSFER TO OTHER FUNDS $ - $ 25000 $ -3 -3 - 8 -
CAPITAL OUTLAY - - - - -3 -
TOTAL, SEWER CONNECTION - 25,000 - - - 3 -
PROFESSIONAL SERVICES $ -3 - $ -3 - $ -3 -
DEVELOPER REIMBURSEMENTS $ -3 - 8 -3 - 8 -3 -
TRANSFER TO OTHER FUNDS $ -3 - 8 -3 - 8 -3 -
CAPITAL OUTLAY g - -9 -8 -8 - -
TOTAL, STORM DRAIN § - -9 - - g - -
PROFESSIONAL SERVICES $ -3 - 8 -3 - 8 -3 -
TRANSFER TO OTHER FUNDS $ -3 - 8 -3 - 8 -3 -
CAPTAL LEASE $ - $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ -3 -3 -3 -3 - -
TOTAL, STORM DRAIN N - - 3 - 3 - -
PROFESSIONAL SERVICES $ -3 - 8 -3 - 8 -3 -
TRANSFER TO OTHER FUNDS $ -3 - $ -3 - 8 -3 -
CAPITAL OUTLAY $ - 8 -3 -3 - 8 -3 -

DESIGN FUNDING FOR PARK IMPR  § - 3 - ) - 5 50,000 $ 1,506 ¢ 4,500

TOTAL, STORM DRAIN §$ - 3 - ] - 5 50,000 $ 1,506 ¢ 4,500

TOTAL, PARK/RECREATION § - 3 - 5 - 5 50,000 $ 1,506 ¢ 4,500
TOTAL PROFESSIONAL SERVICES  § - $ - $ - $ - 8 - $ -
TOTAL DEVELOPER REIMURSEMENT $ - $ - $ - $ - 8 - $ -
TOTAL CAPITAL LEASE $ - $ - $ - $ - $ - $ -

TOTAL CAPITAL OUTLAY $ - $ - $ 735,000 $985000 $ 639,079 $ 658,323
TOTAL TRANSFERS OUT 3 18,000 $ 193,000 $ - $ -8 - $ -

TOTAL, CAPITAL PROJECTS § 18,000 $ 206,298 $ 735,000 $ 985,000 $ 641,953 $ 661,197

Revenues $ 810,206 $ 611,767 $ 365,653 $ 406,300 $ 1,665,856 $1,731,451

Expenses $ 18,000 $ 206,298 $ 735,000 $ 985,000 $ 641,953 $ 661,197

3 792,206 $ 405,469 $ (369,347) $(578,700) $ 1,023,903 $ 1,070,254
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INTRODUCTION

Cash is king during a financial crisis.

Local governments need to make sure they have
enough cash on hand for essential services. Thus, one
of the first things local governments should do is slow
the net flow of cash out the door and find ways to
rebalance the budget. This could be done by reducing
expenditures, delaying expenditures, or even finding
new resources. There are many financial retrenchment
techniques a government could use to get this done.
However, a good retrenchment technique has the
following characteristics:

Short time-to-benefit. A positive yield occurs in a
short period of time.

Not complex. It is easy to understand the short-term

benefits and long-term ramifications. It is also easy to
explain to others.

Reversible. It can be undone with reasonable effort.
Since these retrenchment techniques are applied
quickly and usually without much diagnosis ahead of
time, they should be able to be reversed if needed. For
example, a hiring freeze can be lifted.

This paper presents a number of tried-and-true
retrenchment techniques that can improve cash flow
during difficult times and provide time and resources
for governments to develop strategies to deal with the
financial crisis. The techniques are divided into the
following categories:

Reduce Personnel
Costs. This is the
biggest areas of
expense for most
governments,

SO a serious
retrenchment
effort will have

to address
personnel costs.

2 Government Finance Officers Association

Reduce Capital
Spending. Capital
assets are often
very costly, so even
a modest reduction
in spending could
result in significant
savings.

)

Reduce Materials
or Contractor
Costs. Though not
as significant as
personnel or capital,
many governments
can find savings in
existing contracts
that may not be as
painful to cut.

G

Create More
Advantageous
Inflows and
Outflows of Cash.
These techniques
won’t balance your
budget but can
help better manage
the incidence of
expenditures

and revenues
during the year.

Get New Resources.
Governments

should also explore
possibilities for new
resources, even if
those opportunities
are limited.




Examine each technique to see if you can benefit
from it. However, beware that many techniques have
potential pitfalls. We have highlighted the most
important pitfalls you should be aware of.

This paper is part of GFOA’s Fiscal First Aid:
Recovering from Financial Distress program. The
Fiscal First Aid program lays out a 12-step process for
recovering from financial distress. The techniques
described in this paper fit in to the very first steps of
the 12-step recovery process. Therefore, the Fiscal First
Aid process suggests a few points you should keep in
mind while reading this paper.

First, GFOA’s Fiscal First Aid: Recovering from
Financial Distress describes how you can form a
team to help navigate a financial crisis. The team can
help think through the best retrenchment strategies
for your government, generate support for those
strategies, communicate the right messages inside and
outside the organization, and identify and mitigate the
unintended consequences that are unavoidable when
making sudden expenditure cuts. This is important
because some techniques described in this paper will
be more controversial than others. For example, some
techniques will require changes in personnel practices,

perhaps even reductions in compensation. You may
need to start discussions with labor groups and

others to successfully put these techniques in place.

If you have a strong team with you, navigating these
potentially treacherous waters will be considerably
easier. You may also need to communicate what is
happening to the press or other community influencers
so that the public understands why potential changes to
services may be necessary and see how strategies taken
in the short term will make for a stronger and more
financially sustainable organization in the long term.

Second, Fiscal First Aid emphasizes the importance
of leadership during the recovery process. A key
element of leadership is treating people fairly. Research
unequivocally shows that people react very poorly to
being treated unfairly, perhaps even going so far as
to sabotage or bring down the system that they feel
treated them unfairly. Hence, the financial recovery
team will need to think about how to apply the
techniques in this paper as fairly as possible. A good
place to start is by making a visible demonstration of
the fact that the leadership is willing to endure the
same austerity measures that other employees are
being asked to endure.

Fiscal First Aid emphasizes
the importance of
leadership during the
recovery process, and a
key element of leadership
is treating people fairly.

INTRODUCTION

Cash isKing | Fiscal First Aid 3


https://gfoa.org/fiscal-first-aid
https://gfoa.org/fiscal-first-aid
https://gfoa.org/fiscal-first-aid
https://gfoa.org/fiscal-first-aid

4 Government Finance Officers Association

TECHNIQUE 1

Personnel is the largest expenditure for most
local governments, so limiting personnel
expenditures will be a big opportunity to
improve cash position.

Short-term hiring freeze

A short-term hiring freeze that lasts a few months or
simply extends the time a position is vacant might
provide some immediate financial relief. This kind

of hiring freeze would not usually require formal
proceedings such as governing board approval.

A longer hiring freeze would require more careful
analysis, including deciding what departments and
functions are affected (e.g., will public safety positions
be exempted?), calculating how overtime costs will

be affected, and identifying potential risks to critical
services. The leaders of the recovery process need

to help everyone understand what exemptions there
are to this policy and why (e.g., critical public safety
functions). The leadership also needs to work with
department managers to help them understand what
will happen to the vacancy savings. To best support
the financial recovery, savings should return to a
centralized pool so they can be directed to where they
are needed most.

Potential Pitfall

/I\ Consider if the positions you are freezing are
mission critical or if a lack of staffing could cause
inefficiencies or lost revenue in excess of the cost
of the position. For example, if positions are not
filled otherwise normal events like an employee
illness could create a critical gap in staffing.

Eliminate vacant positions
Positions that are not filled tie up budgetary resources
that could be used for other needs. Assuming the

Reduce Personnel Costs

position is not essential, eliminating vacant positions
is a good way to reduce a local government’s biggest
expense (personnel) while avoiding layoffs of existing
employees. An obvious example contemporary to the
COVID-19 pandemic might be temporary summer
recreation employees who would staff facilities or
events that will now be unavailable.

The recovery team could also look for less obvious
possibilities by examining all vacant and, in particular,
long-term vacant positions. Some departments use
long-term vacancies for budget savings while others
find it impossible to fill specialized positions. If it is not
clear that a vacant position is safe to eliminate, it can
be put on hold. As with savings from a hiring freeze,
the recovery leadership should explain that all savings
will return to a central budget. To ease the pain, the
recovery leadership can promise to reconsider the
eliminations after the situation has stabilized.

Potential Pitfall

/\ Decide a fair and reasonable way to differentiate
the essential from the unessential. You don’t
want to regret eliminating a position that turned
out to be essential.

Stretch professional development funds
The COVID-19 pandemic has greatly limited or

even eliminated travel for many local governments.
However, even when travel becomes more feasible,
training and travel will probably be one of the first
things to be cut off during a retrenchment. Training
sessions, though, are often where employees get new
ideas on how to do their jobs better. Rather than
cutting training completely, consider alternatives.
For example, a cost-sharing arrangement with
employees could reduce the budget for training without
eliminating it and may lead employees to be more




selective about which training sessions they attend.
You might also encourage more internet-based training,
which will typically have a lower cost than in-person
options. Memberships in professional associations are
another form of development. Economize spending
on membership in these groups by verifying that
memberships are directly relevant to the duties of the
employees involved and that the memberships are
being actively used. You may also find that multiple
employees have individual memberships for the same
association when a collective membership is available.
Professional development is often most highly valued
by management and employees with highly technical
jobs. The recovery leadership

will need to make sure these employees understand
the new policy and what avenues remain for
professional development.

Potential Pitfall

/I\ By cutting off professional development, you
might cut off a source of good ideas your
organization needs to get through tough times.
Be strategic in how you reduce professional
development spending.

Share personnel

The COVID-19 situation will increase demand

for service in some areas of local government and
decrease demand in others. Also, employee illnesses
may cause gaps in staffing. There may be opportunities
to share personnel across departments. Sharing
personnel helps prevent layoffs by better distributing
human resources to where they are most needed.
There is often potential for sharing administrative
support, for instance. You might also look to see where
the organization is hiring contracted labor and see if
in-house resources could be used instead (which might
help prevent a layoff). For example, one small county
found that many county employees (who were not
employed in public safety) were working in volunteer
firefighting and emergency medical service (EMS)
capacities for the county on their off-time. The county
found a way to temporarily reassign these employees
to public safety to cover vacancies in fire and EMS.
This allowed the county to retain necessary coverage
levels for public safety services while avoiding layoffs

in other departments. Shifting employees to help with
emergency management tasks might be an opportune
way to share personnel during the pandemic crisis.

Potential Pitfalls

/\ Make sure personnel are qualified/trained to
adequately assist in the area they are being
shifted to.

/\ Some organized labor groups may oppose cross-
training and/or job sharing. Make sure to bring
organized labor into the discussion early if you'd
like to pursue this technique.

Reassess personnel equipment needs

During times of higher revenues, personnel may

have been assigned equipment that isn’t completely
essential to the job, and the government may now be
willing to live with the lower level of service associated
with eliminating that equipment, especially for
nonessential functions. One small county reassessed
the need for individual cell phones, uniforms,
individual desktop printers, and take-home vehicles,
saving almost $100,000 annually.

This is also an opportunity to get creative. For
example, one large city analyzed vehicle use by each
department. The city instituted a car-sharing pool and
took away underutilized vehicles. At the time, smaller
departments in the city could not afford to maintain
vehicles but were afraid to give up the vehicles they
did have. The pool system gave all employees access to
vehicles, while the fleet age has decreased and the city
has saved money.

Potential Pitfalls

/\ Many employees may view these pieces of
equipment as “perks” that make their jobs easier.
The recovery leadership must communicate
clearly why this is being done.

B

Some equipment might be mandated by labor
agreements.

/\ This technique is an opportunity for the recovery
leadership to lead by example by giving up
nonessential equipment or special allowances.
Failure to lead by example could hurt morale.

Cash is King | Fiscal First Aid

REDUCE PERSONNEL COSTS



REDUCE PERSONNEL COSTS

6 Government Finance Officers Association

Allow voluntary part-time status

Letting employees volunteer to move to part-time
status is a relatively noncontroversial way to save
money on salary costs (and fringe benefits that are
based on salary). In fact, some employees might
welcome the opportunity to move to part-time status.
However, managers should think about repercussions
such as the new part-time workers’ continued eligibility
for fringe benefits, impact on pension calculations, or
any effects on scheduling. Despite the risks, this can

be considered a safe technique because it can be easily
reversed. In fact, managers might want to make it clear
that part-time status is provisional, with a defined
sunset date for the initiative, or that it may need to be
rescinded in emergency circumstances. This will allow
managers to assess the effects and rescind the decision,
if necessary, without adversely affecting morale.

Potential Pitfall

/\ Make sure organized labor is involved if a change
in the status of position to part time impacts labor
agreements, etc.

Rethink staffing ratios

Fixed staffing ratios can potentially transform personnel
from a variable to a fixed cost. See if staffing ratios

can be reconsidered to provide more flexibility in how
staff resources are used. For example, one small county
identified more than $1.5 million in potential savings
from changing ratios for sheriff personnel per capita,
teachers to students, and firefighters per truck. While this
technique may not lead to immediate savings by itself,
it does form the basis for important discussions about
staffing levels that could lead to significant savings later.

Potential Pitfalls

/I\ Beware of perceptions that local government is
decreasing public safety. Be sure that any
discussion of staffing ratios focuses on how to
get the best results for the community via a
more efficient deployment of available personnel
resources. Be sure to communicate proactively
to the press and other community influencers
about what is happening.

/\ Check if staffing ratios are covered by a collective
bargaining agreement.

Make acceptable reductions in service levels

You might be able to make reductions in service levels,
especially for nonessential services. If decision-makers
understand the depth of the financial challenge and
that it may not be temporary, they are more likely to
accept some reductions in services. Examples might
include reducing hours open to the public or even
eliminating some services that are recognized as

“nice to have” but not essential.

Potential Pitfalls

/I\ The distinction between “nice to have” and
“essential” is not always universally agreed upon.
Hence, this retrenchment strategy could become
more controversial than many of the others we
have described.

/\ Unlike the strategies described so far, this
requires reductions in the compensation of
existing employees to achieve meaningful savings.
This could hurt morale, etc.

Voluntary time off for employees

During difficult economic times, voluntary time-
off programs allow employees who no longer have
available paid time off to be off work to tend to
personal affairs while at the same time saving the
jurisdiction money through salary and some benefit
costs. This program could also be the precursor to a
mandatory time-off program.

Potential Pitfalls

/I\ Essential work could suffer if the wrong
employees take off too much time. Therefore,
some limits must be set on who can participate
and how much time they can take.

/I\ Because the time off is voluntary, it will be
hard to predict the amount of savings that will
materialize. The recovery leadership must be
willing to live with this uncertainty.

/\ If the voluntary program is seen by the leadership
as a potential precursor to mandatory time off,
be clear that this is the case. In other words,
voluntary will be tried, but mandatory may need
to be considered if insufficient savings develop.

/I\ Make sure employees understand that voluntary
time off is not compensated, which might impact
benefits as well (e.g., pension benefits).




REDUCE PERSONNEL COSTS

Mandatory time off for employees

Otherwise known as an unpaid furlough program,
a mandatory time-off program is one way to avoid
layoffs while still generating considerable salary
savings. A number of mandatory days off can be set
to match the savings the local government needs to
generate to keep its budget balanced.

Rules governing time off will need to be
established—how many employees can be out on

a certain day, which employees need to be in to
perform certain functions, etc. Employees need to
know that this time off is not paid and is therefore
not part of their paid time off. Also, the recovery
leadership team should be clear about which projects
or initiatives can be deferred in light of reduced work
time. One large city even found that some employees
enjoyed the mandatory time off as long as they
weren’t required to complete all the same job duties
in the remaining work time.

Potential Pitfalls

/I\ Unlike most strategies described so far,
this requires mandatory reductions in the
compensation of existing employees. This
could hurt morale, etc.

/\ Such a program could require difficult
concession bargaining with a labor
organization or employee bargaining group.

Look for opportunities to reduce
employee benefit costs

It may be possible to make changes to benefits that
reduce personnel costs. As an example, moving to
a cafeteria style of benefits, introducing co-pays

on some benefits, or capping or eliminating some
benefits may be possible.

Post-retirement benefits is another cost-saving
opportunity. For example, one large city eliminated
most post-retirement benefits for management staff,
based on a fixed employment start date (i.e., tenured
employees were grandfathered in). This did create
some inequities in that someone who was originally
hired one day before another employee kept their
benefits while the other lost theirs. The move did
produce ongoing and increasing savings.

Potential Pitfalls

VAN
VAN

Changing benefits during a plan year may not
be possible.

Unlike most strategies described so far, this
requires mandatory reductions in the
compensation of existing employees. This could
hurt morale, etc.

Such a program could require difficult concession
bargaining with a labor organization or employee
bargaining group.

Grandfathering strategies could cause
compensation inequities, which hurt the work
environment.

A number of
mandatory days
off can be set

to match the
savings the local
government needs
to generate to
keep its budget
balanced.

Cash isKing | Fiscal First Aid 7
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TECHNIQUE 2
=)

It is common for local governments to defer

or cancel capital spending during tough financial
times. However, it may not be possible or
advisable to cancel all capital spending, as

some spending is indispensable. That said,
capital assets are high-cost items, so even a
modest reduction in capital spending could

be a significant amount of money.

Reduce the scope of capital asset investments

A common response to fiscal distress is to defer or
eliminate capital project spending, but jurisdictions
need to make sure they aren’t hurting themselves in the
long term. For instance, a jurisdiction might have to
rely on obsolete and potentially unsafe assets if it fails
to invest in new ones, or new assets might be needed

to preserve the economic vitality of the community.
Further, investment in new infrastructure, equipment,
software, or other capital could improve efficiencies and
reduce operating costs.

However, it might be possible to make a quick and low-
risk decision to simply scale back on the asset purchase
by reducing the amount purchased or by foregoing
premium features. One small county found that it
could save $100,000 by reducing the scope of a project
to upgrade its communication system. The county
reduced the number of radio channels the system
accommodated and the total number of radio towers
by three (thereby accepting a lower level of coverage).
The new communication system was still an
improvement over the old one, but the county avoided
the cost associated with premium features. Retaining
the three radio towers would have improved radio
coverage to 97% from 95%, but county officials decided
it wasn’t worth the added cost.

Potential Pitfall

/\ Beware of a “penny-wise, pound-foolish” decision
of cutting back features with significant long-term

Reduce Capital Spending

benefits. Look for real opportunities to trim purely
“nice-to-have” features.

Defer certain capital asset purchases

Some capital assets are safer to defer than others.
Capital assets that provide a brand new service; have
significant, ongoing operating and maintenance costs;
and don’t have a critical public health or safety function
might be prime candidates for deferral. It may not

be wise to defer assets that replace an existing asset,
reduce ongoing costs, and/or serve a critical public
safety or health function.

The recovery leadership should examine the capital
improvement plan to look for the best opportunities to
defer. To make painful decisions easier to accept, the
recovery leadership might point out that the government
may have an opportunity in the future to issue debt at
lower interest rates and ultimately build just as much, if
not more, infrastructure than originally planned.

Potential Pitfall

/I\ Deferring investments that reduce long-term
costs will be counterproductive.

Improve capital project management

Improving capital project management and monitoring
techniques can provide some near-term benefits.

For example, it is not uncommon for the start of a
project with approved budget authority to be delayed.
Aggressive monitoring of these situations and
cancellation of projects that aren’t moving forward can
free up funds for other uses. Project schedules may
also be overly optimistic about how quickly a project
will proceed, thereby routinely overestimating the rate
at which project funding would be drawn upon. For
example, this could result in premature allocations

for pay-as-you-go financing projects, thereby tying up
scarce funding needlessly.




TECHNIQUE 3

éﬂ

Materials and contractors are typically not
as large a part of the budget as personnel
or capital projects, but every bit counts in a
financial crisis.

Reexamine maintenance and replacement
standards

The organization’s maintenance standards might have
been established years ago when products were not

as durable as they are today. For example, one small
county identified the potential to save $200,000 per
year by changing the standard for servicing buses from
30 to 45 days—a change that was acceptable because
engines and buses are built much better now than they
were when the standards were originally developed. In
other cases, the organization might simply be willing to
live with a lower standard of maintenance. The county
government also found an opportunity to save more
than $100,000 a year by reducing standards for internal
mail delivery, grounds maintenance, painting, and
custodial services. The county also identified $350,000
in one-time savings that could be achieved by accepting
higher mileage and years of service on ambulances and
fire trucks before they have to be replaced.

To use this technique effectively, the recovery
leadership must identify real opportunities for
savings like those previously described. Just pushing
legitimately pressing needs into the future may only
increase long-term costs, ultimately making full
recovery longer and more difficult.

Potential Pitfall

/\ Make sure you understand the long-term increases
in cost and risk that you may incur by reducing
maintenance or replacement standards. For
example, if an asset is maintained to a lower
standard, it might be more likely to experience
a critical failure sooner.

Reduce Materials or Contractor Costs

Reduce paper costs

Not only could reducing the use of paper eliminate
costs, but it could also help governments adapt better
to conditions where personal contact is limited,
remote work is more prevalent, etc. Using electronic
documents can reduce printing and material costs in
several ways. For example, one small city purchased
about $7,000 worth of iPads for its city council and
expects to save more than $30,000 on printing costs
as a result. Simply posting reports on the internet
instead of printing them could also save money. A
small county plans to save 10% on its printing costs
this way. You can also stop buying paper products
such as calendars and day planners that are replicated
in office productivity software such as Microsoft
Outlook. Modern office productivity software
packages have graphic capabilities that reduce or
eliminate the need for preprinted stationery and
letterhead. Another option is to remove desktop
printers to discourage printing and provide paperless
options as a substitute.

There are many other possibilities to eliminate

paper in the year 2020, like electronic signatures,
fillable forms in Adobe Acrobat, and more. GFOA has
best practices for electronic payments, electronic
signatures, and encourages using features available in
modern financial systems to cut back on unnecessary
processing of paper.

Potential Pitfall

/\ Though there may be concern that paperless
processes are more vulnerable to cybercrime
and those concerns are legitimate, remember
that paper-based processes are also vulnerable
to fraud and perhaps even more vulnerable to
internal fraud than their paperless counterparts.
Make a clear-eyed assessment of the risks
involved and proceed accordingly.

Cash is King | Fiscal First Aid



REDUCE MATERIALS OR CONTRACTOR COSTS

10 Government Finance Officers Association

Save energy

Energy efficiencies are a great way to save

money, especially for facilities that may now be
underutilized. This could include changing turn-
off schedules and initiating tighter temperature
controls for buildings. This applies to vehicles too,
like keeping fleet tires properly inflated and better
managing routes and fuel.

Eliminate low- or no-value tasks

Quality guru W. Edward Deming taught that most
business processes contain up to 95% waste. A
financial challenge may provide impetus to eliminate
tasks that provide little or no value to the customer
but have remained in place regardless. Give
managers permission to identify and eliminate this
kind of work. One small county identified such tasks.
Eliminating some of them generated substantial
savings. For example, the county found that it was
placing notices of public hearings, job openings, and
other advertisements in multiple area newspapers.
This was an expensive and unnecessary approach
(state law requires advertising in only one paper).
Consolidating ads resulted in project savings of
$20,000 a year. In the assessor’s office, tax assessors
would traditionally visit properties to reassess them
(a time-consuming task). The assessor’s office
identified the potential for $150,000 in annual
savings by eliminating the visit and, instead, using
satellite photos to conduct routine reassessments.
The assessor uses the photos to verify that nothing
has changed from what was expected at the
property. Many such opportunities doubtlessly
exist in your government. A classic opportunity for
finance offices is eliminating reports that people
don’t read. Stop producing reports you suspect
people aren’t reading. If no one notices, that report
may not be valuable.

Potential Pitfalls

/I\ Be careful to consider organization-wide impacts
of eliminating tasks. What might be a no-value
task to one department might have a lot of value
to another.

/\ The mantra of “we’ve always done it that
way” can be an impediment to changing work
processes. However, we are in extraordinary
times, and extraordinary times can shake people
out of old habits.

/I\ For avariety of reasons, it will be difficult to
reduce personnel costs through the elimination
of low- and no-value tasks, especially in the short
term. As our examples above implied, most times
savings will come on materials and contracts or in
giving staff more time to spend on more time to
address higher-value work. Therefore, be careful
not to overestimate the available cash savings
from eliminating low- or no-value work.

Review software maintenance contracts

Many local governments own software licenses to
hundreds of different products, many of which require
annual maintenance and support costs—entitling the
government to help desk support and new versions

of the software. However, for many governments,
upgrading to a new version during a fiscal crisis is not
a viable option. Also, for a product nearing the end of
its life, a complete replacement would be more likely
than an upgrade. In either case, the government can
stop paying maintenance and support, or it can hire a
third party that supports the system at a lower price
and continue to use the licensed software. Additionally,
for products that are well established or do not support
critical functions, having the availability of support/
upgrade resources may not be necessary or worth the
cost. In addition, with annual price escalation, many
governments are surprised to learn that the annual
cost of maintenance has grown substantially since

the software was first purchased and, in some cases,
might even be more expensive than the license cost to
purchase new software.
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Potential Pitfalls

/\ Ending maintenance and support will start
the government on the path to software
replacement. Many vendors do not allow a
government to start maintenance and support
again without paying penalties.

/\ This approach only works if the government
owns a perpetual license to the software and
annual fees are not required to maintain that
license.

Quality guru
W. Edward

Deming taught
that most
business
processes
contain up to
95% waste.

Rethink subsidies

Your jurisdiction might have given subsidies

to internal programs, outside agencies, or
constituencies that could be reviewed for continued
relevance and affordability. For example, tax
exemptions may reduce revenue yields while only
benefiting a narrow segment of the community.
Local government may also have institutionalized
financial support for good ideas that came from
advocacy groups or elected officials who are no
longer in office, but these programs may be ancillary
to providing essential core services. While reducing
these subsidies right away might be politically
challenging, you can begin by cataloging subsidies
as a starting point for discussion of their continued
feasibility.

Also, consider if it is viable to transform certain tax/
fee exemptions into an equivalent grant. Though
this will be cost neutral on its own, the equivalent
grant can make the subsidization more explicit and
lead to valuable questioning if it is an appropriate
use of public money.

Cashis King | Fiscal First Aid 11
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TECHNIQUE 4

éé Create More Advantageous
= | Inflows and Outflows of Cash

Delay payments to vendors

The payment terms a vendor sets usually stipulate
the maximum length of time the government has to
make a payment. Though delaying payment to the
maximum allowable length won’t reduce costs, it may
help achieve a more favorable balance between cash
inflows and outflows.

Potential Pitfalls

/N Ifavendor offers early payment discounts, you may
give up more than you gain by delaying payment.

VAN Delaying payments to a vendor may cause a
strain in the relationship between a vendor and
government. For vendors providing essential
services, or for vendors that the county may be
relying on due to limited suppliers in the market,
the government may not want to risk ruining its
relationship. In difficult times, vendors are often
in a similar situation. Delaying payment may cause
hardship with the vendor in terms of their ability
to meet obligations to employees or suppliers.

Look for areas of consistent surplus

in prior budgets

Look for budget line items that have consistently

been underspent in prior years. It could be that excess
resources have been allocated in this year’s budget that
could be used for more pressing needs. For example,
one large county found that the county clerk’s election
budget had large surpluses three out of every four
years. It turned out that the clerk was budgeting the
full cost of a presidential election every year as a
placeholder for when the actual election occurred.
This technique won’t reduce costs, but the local
government will not need to wait until the end of

the year to realize the surplus.

The recovery leadership team can work with
departments to examine budget versus actual
spending over the last three to five years to look for
areas of consistent underspending. It is important
to note that, in many cases, this overbudgeting is

a method of risk management for departments:

the excess budget can be used for unexpected
costs. However, this cushion can add up across all
departments. If the leadership team can provide
assurances that a centralized pool of money will
provide a safety net, then departments may be more
willing to “pool” their risk and, thereby, generate
substantial savings.

Potential Pitfall

/I\ The department that set the budget might
have had legitimate reasons for its initial budget
estimate. The recovery leadership should find
a way to satisfy that concern while also solving
the misallocation of resources. For example,
the county found another way to give the
clerk confidence that the cost of a presidential
election would be covered when the time came.

Look for budget
line items that
have consistently
been underspent
in prior years.
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Increase interfund charges where
there is a case for it

Interfund charges can sometimes become outdated.
There may be obvious and widely agreed-upon
opportunities to update these charges to help the funds
that are experiencing distress. This is a technique
where the public manager must exercise discretion.

A clear and compelling case for updating or adding a
charge exists in some cases. In others, the matter may
require further study and discussion, lest the charge
degenerate into cross-fund subsidization.

Potential Pitfalls

/N Interfund charges could devolve into cross-fund
subsidization if not rigorously justified.

/\ Make sure higher interfund charges don’t create
new problems in other funds. This strategy only
makes sense if the fund that will pay more can
afford to do so.

Reassess internal service fund and cost
allocation formulas

Internal cost allocations charge frontline programs for
services provided by support programs. The revenue
from these charges are often accounted for in an
internal service fund. Fleet, information technology,
and workers’ compensation are often managed in this
way, for example. Check to make sure these charges
have not become excessive. For example, if an internal
service fund has a very large fund balance, it could be
that charge rates are high. If the internal service charge
rates have gotten high, consider reducing or deferring
charges, at least on an interim basis.

Potential Pitfall

/\ If rates are reduced too much, the internal
service fund will suffer, thus creating new
problems for your government.

Get New Resources

Redesignate general fund reserves

You may have designated some portion of your
general fund for special projects or other purposes
that are not as important now. For example, perhaps
some reserves have been set aside for special
projects and the need for those projects is now less
compelling. Local jurisdictions might consider
reassessing these designations and redesignating
those funds to help bridge the financial gap and
balance the budget.

Potential Pitfalls

/\ Redesignating general fund reserves is a
one-time strategy and is not sustainable.

/\ The projects that the reserves were intended
to fund will be deferred.

Consider monetizing assets

Government may have valuable assets that can be
transformed into ongoing revenue streams. For
example, some local governments have explored

the potential of underutilized real estate owned by
the local government. In some cases, the property
might be located in commercially attractive areas but
being used for government activities that could be
performed on less valuable property (e.g., some kinds
of offices, storage, etc.).

That said, there are some assets that could be
monetized but where careful deliberation and study is
important, lest the government make an unwise and
irreversible decision. Monetizing these assets could
still be part of the recovery strategy but should not be
seen as an immediate retrenchment technique.

Potential Pitfalls

/I\ Beware of selling unused property into a soft
market. Consider if a temporary lease to a
private party could bring in some revenue in the
short term, without losing an asset that may
be more valuable in the long term.

Cash is King | Fiscal First Aid

13



GET NEW RESOURCES

14 Government Finance Officers Association

/\ Don't rush into monetizing public assets where
the valuation is complex and the government,
as the seller, finds itself in a buyer’s market.

Implement new or revised fees where
appropriate

Over time, the government might have come to
provide many services that, while small and seemingly
innocuous on their own, add up to real money. It
may be appropriate to start charging a fee for these
services, especially if the beneficiary of the service

is distinguishable. For instance, one small county
identified the potential for $50,000 in new revenue
for its animal control service by starting a licensing
tag program for cats. The county found that it was
spending just as much, if not more, on animal control
for cats, thereby justifying the fee.

Again, public managers will need to use discretion

to determine where a fee can be implemented right
away and where more study will be required or where
a new fee simply may not be appropriate. For example,
some fees might be counterproductive to the goals of
public service. For instance, fees for using emergency
medical services are often controversial because the

service is not elective and is assessed when people are
at their most vulnerable. Many local governments have
reduced or discontinued fees and fines associated with
justice services, recognizing that the fees often entail
excessive collection costs and significantly impede
people’s ability to effectively interact with the justice
and courts system.

In addition, all governments must be aware that
maintaining public trust is vital. By adding fees that are
not viewed as appropriate, the government can appear
greedy or opportunistic during a time when the rest of
the economy and community are suffering.

The best opportunity for this strategy in a financial
crisis might be to make sure full cost is being charged
for elective services. For example, building permit
services benefit the property holder almost exclusively,
and there is little reason for the rest of the community
to subsidize it.

Pitfall to Avoid

/I\ Fees that are regarded as unfair, unwarranted,
or have unintended consequences might actually
hurt the local government and community well-
being in the long run.

For more information about GFOA’s Fiscal First Aid
program, visit www.gfoa.org/FFA
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Meeting Date: 4/28/2020
Agenda Item: 5

FINANCE COMMITTEE MEETING STAFF REPORT

REPORT TO: Chairman Dix and Committee Members
REPORT FROM: Alexander ]. Henderson, City Manager; ICMA-CM REVIEWED BY: AP
AGENDA ITEM: Tax Deferral Discussion

ACTION REQUESTED: __ Ordinance __Resolution __Motion _¥ __ Receive/File

EXECUTIVE SUMMARY
Staff has received requests from local hotel operators regarding potential deferral of transient occupancy taxes.
Staff will present information related to occupancy tax collection and impacts on the overall budget.

RECOMMENDED ACTION BY FINANCE COMMITTEE
1. Informational only. Committee members may give direction.

POLICY ALTERNATIVE(S)
1. N/A

STRATEGIC INITIATIVE
1. Ensure Financial Stability

FINANCIAL INFORMATION

FISCAL IMPACT:

1. Is There A Fiscal Impact?
2. Isit Currently Budgeted?
3. If Budgeted, Which Line? 001 - General Fund

<
D
17

<
D
7]

PRIOR ACTION/REVIEW
None.

BACKGROUND INFORMATION
See Executive Summary.

ATTACHED INFORMATION
None.
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